
The Food Network for Ethical Trade (FNET)
A L L M EMBERS M EETING 2 1  S EPTEMBER2 0 22

FOOD NETWORK FOR ETHICAL TRADE ðCONFIDENTIAL



FOOD NETWORK FOR ETHICAL TRADE ςConfidential

Purpose of today 

Members to reconnect and 
accelerate collaboration

FNET AGM to elect new board and 
approve financial accounts

Encourage FNET members to 
reengage in the working groups

A Focus on advancing Member 
Human Rights Due diligence and 
reviewing UK seasonal challenges
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Agenda 

9.30-9.40am Welcome and overview of the day

9.40 - 10 FNET AGM

10-11 Human Rights Impact Assessments ςHow are these 

informing members due diligence approaches?
11-11.30 Member networking and skills matching over coffee

11.30 ς12 Workstream elevator pitch updates
12- 12.50 Member Networking and Logo game over lunch

12.50 ς1.50 Grievance mechanisms ςwhat makes them 
effective?

1.50-2.15 Questions to the board and formal close
2.15-3.30 Experiences on recruitment of non-UK workers in 

2022 (SAWS and other schemes) to feed into the 

October SAWS roundtables



Housekeeping

ÅFire åWkíªk |~® k¶§kg®s|q ^|· psªk iªszz« «~ sp ·~¯ rk^ª ^| ^z^ª{Ï 
please head out the way you came in. We will assemble near 
the NOMA suite.

ÅToilets åJust out the door and to the right.

ÅWIFI åJzk^«k ¯«k ®rk ì5¯k«®í W747Ï §zk^«k gzsgy ®rk ì+ªk^®k 
"gg~¯|®í ¯|ikª ®rk z~q s| ~§®s~|Î

ÅLunch is provided, if you have any allergens, dietaries or 
concerns please let Ella know.

Å"zz µ^«®k µszz fk ªkg·gzki µrkªk §~««sfzkÎ /´k| sp s®í« ®rª~µ| s| ^ 
regular bin.
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άToday we are meeting to discuss an update on the agenda of the Food Network for 
Ethical Trade, meet the new FNET team and reconnect with other FNET members. 

We take competition compliance seriously. Whilst discussions can cover matters of interest 
to our industry, we cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of 
competition rules, please inform the Chair. The Chair may close the meeting at any time if 

ǎƘŜ ōŜƭƛŜǾŜǎ ǘƘŀǘ ŘƛǎŎǳǎǎƛƻƴǎ ŀǊŜ ƛƴ ōǊŜŀŎƘ ƻŦ ŎƻƳǇŜǘƛǘƛƻƴ ƭŀǿέ 

Competition Law Statement
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How to submit your quick fire questions for the board 
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What do we need from you today? 



FOOD NETWORK FOR ETHICAL TRADE ςConfidential

Welcome 
from 

Cathryn 
Higgs
Head of 

Sustainability



FNET AGM

21st September 2022
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Agenda

Å Apologies for absence

Å Acceptance of Minutes of last AGM

Å Board Report 2021/22

Å Changes to Articles of Association

Å Accounting Report for the year to 31st January 2022

Å Re-appointment of Auditors

Å Board of Directors elections
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Acceptance of Minutes of last AGM
20th October 2021



Board report
for the year to 
31st January 

2022
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Annual report Feb 2021-Jan 2022

Lƴ нлнмΣ ǘƘŜ Cb9¢ ŀƴŘ ƛǘǎ сл ƳŜƳōŜǊǎ ƘŀǾŜ ǿƻǊƪŜŘ ƘŀǊŘ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ to use the collective 
leverage of suppliers and retailers to bring about positive change in working conditions supply chains by providing 
guidance, resources, training and opportunities for collaboration. 2021 activities have included:

Å 24 fortnightly all member calls with members sharing current human rights risks, ongoing ethical trade issues and 
opportunities for collaboration

Å 14 working group meetings and multiple sub-group meetings developing tools and resources to tackle recruitment 
fees, improve worker representation, improve farm-level due diligence and engage raw material suppliers

Å 5 learning webinars covering topics that included gender, climate change and living wages

Å Update to the FNET Risk Assessment tool and risk metrics

Å Ongoing support to members through ad hoc webinars, meetings and collaborations on issues including Xinjiang 
and forced labour, changes to Indian labour laws, prison labour in the UK and working hours and labour shortages

Å Collaboration with and, advocacy to, organisations including Sedex, ETI, ALP, National Crime Agency, DEFRA, NFU, 
Fairtrade, Cold Chain Federation and the Spanish Ethical Trade Forums on issues ranging from working hours through 
labour shortages to clandestine migrant risks in logistics. 
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COVID and labour shortages focused our actions 

ü Sponsorship of Foodfarmhelp.com ςa website providing guidance on 

Covid-19 risk management for the food, agricultural and horticultural 

industries

ü Weekly COVID-19 & labour shortages email updatescovering resources, 

reports, news headlines and webinars

ü Bi-weekly all member callsto discuss Covid, labour shortages, risks and 

member concerns

ü Supplier guidance and small grower guidance & FAQs

ü Country-risk resource developed with support from Ergon, M&S, 

{ŀƛƴǎōǳǊȅΩǎ ϧ Tescos

ü Weekly country prevalence updates supported by Anthesis

ü Monthly border restrictions and lockdown updates for Europe

14

https://foodfarmhelp.com/
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COVID and labour shortages  advocacy and liaison

ü aŜƳōŜǊ ƛƴǇǳǘ ǘƻ ¦YΩǎ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ 9ƴǾƛǊƻƴƳŜƴǘΣ CƻƻŘ ŀƴŘ wǳǊŀƭ 
Affairs (DEFRA) and Public Health Englandto develop Best Practice 
Guidance for seasonal workers

ü Member input to DEFRA on UK labour availability and international 
supply chain challenges 

ü Member input to Sedexon modular COVID-19 SAQ

ü Partnership with retailer-sponsored COVID-19 webinars ςmember 
involvement aspresenters and participants

ü Active engagement with Ethical Trading Initiative andopportunity for 
members to take part in ETI COVID-19 calls

ü Liaison with ¦YΩǎ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ LƴǘŜǊƴŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ό5ŦL5ύto 
help FNET members secure funding through the Vulnerable Supply 
Chains Funding facility. 

15
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Acceptance of Board Report



FOOD NETWORK FOR ETHICAL TRADE ςConfidential

Chair of governance and nomination talks through Key 
changes to the Articles of Association

Key changes Article no.

Specify that each member company can only have one director on the board 
at any one time. If 2 people from one company nominate themselves, then 
the member company will decide who gets put forward. 

22.3, 24.1.7

Ability for board to remove a director not in compliance with the CoC and 
service agreement without having to go to ordinary resolution by the 
members

23.1.2, 24.1

Mention of the Code of Conduct and service agreement that we get board 
members to sign

23.1.3, 48

Ability to advertise for directors with specialist skills (finance, legal, HR skills) , 
and vet applications for those criteria

23.2

Ability to Co-opt Supplier or Retailer directors to fill a vacancy 23.4

Change the standard term of director appointments to 3 years but keep the 6 
year maximum. 

23.6, 23.7

The quorum for general meeting is reduced to 25% 35.2
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Acceptance of the Articles of 
Association changes 



ÅAccounting 
Report for 
the year to 

31st January 
2022
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Acting Chair of Audit and Risk Committee
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Resolution to formally adopt 
!ŎŎƻǳƴǘǎ ŀƴŘ !ŎŎƻǳƴǘŀƴǘΩǎ wŜǇƻǊǘ 

for year ended 31 January 2022
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Re-appointment of our 
Accountants
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Board elections

FNET Retail Director Nominations
Aisha Aswani Co-op
Courtney Forbes Tesco
Sam Ludlow-Taylor JLP

FNET Supplier Director Nominations
Rachel Baldwin tƛƭƎǊƛƳΩǎ tǊƛŘŜ
Julia Black Hilton Foods
Wayne Gunther Fresca Group (Prima Fruit)
Naomi Kirkwood SamworthBrothers
Ben Summers Innocent Drinks
Fiona Wheatley Bakkavor
Andy York Pilgrims UK
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Confirmation of board directors elected 

FNET Retail Director Nominations
Aisha Aswani Co-op 3 years
Sam Ludlow Taylor JLP 3 years
Courtney Forbes Tesco 2 Years

FNET Supplier Director Nominations
Andy York Pilgrims UK 3 years
Fiona Wheatley Bakkavor 3 years
Julia Black Hilton Foods 2 years 
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Introducing the NEW FNET Board and Team 

Sam Ludlow Taylor,
Waitrose

Andy York, 
Pilgrims

Fiona Wheatley,
Bakkavor

Aisha Aswani, 
Coop

Paul Williams, 
Princes

Mel Miles, 
Greencore

Courtney Forbes
Tesco

Julia Black,
Hilton Food Group

Steve New, 
Chair

Suzanne Natelson,
FNET Project Manager

Margaret Nderitu,
FNET Project Manager

Louise Nicholls,
FNET Lead

Chris Goodacre,
Association Secretariat

Sue Butler,
Association Secretariat
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Time to thank our departing board members for their fantastic 
contribution 

Shayne Tyler,
Fresca Group

Deborah Carlin,
Muller

Vicky Dodman
M&S
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Human Rights Impact 
Assessments ςHow are 
these informing 
members due diligence 
approaches?
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Why companies complete a Human Rights Impact 
Assessment (HRIA)?

Builds knowledge and helps 
companies identify their most 
salienthuman rights impacts, 

which helps them to 
prioritize efforts to address them 

and manage material risks.

Responds tostakeholder 
expectations enabling them 

toŜǾŀƭǳŀǘŜ ŎƻƳǇŀƴƛŜǎΩ ƘǳƳŀƴ 
rights due diligenceapproach and 
ŀǎǎŜǎǎ ŀ ŎƻƳǇŀƴȅΩǎ ǇǊƻƎǊŜǎǎ ƻǾŜǊ 

time.

HRIA's can help identify root 
causes and develop holistic 
solutions to complex issues

Saves money in the longer run

Canstrengthen stakeholder 
engagement, build trust and help 

enable access to remedy for 
rights holders (workers and 
neighbouring communities)

Can enhance internal and value 
chaincross- functional 

collaboration and ownership
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What is a human 
rights impact 
assessment? 

ÅA context specific process for 
identifying, understanding, 
assessing and addressing the 
adverse effects of a business 
project, activities or operations 
on the human rights enjoyment 
of impacted rights-holders such 
as workers, community 
members or consumers.

Å It is an elaborate assessment 
process.

ÅStand-alone exercise, but 
iterative follow up activities is 
essential to ensuring long term 
impacts. 
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Typical steps in a HRIA

Review of relevant business and supply chain 
activities and relationships

Scope of impacted human rights

Baseline analysis of gathered 
secondary information (e.g. 
national legal regulations)

Stakeholder engagement 
with the help of local 

consultants

Impact 
assessment to 
identify salient 

issues
human 
rights 

mitigation 
action plan
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5ƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ IwL!Ωǎ

Corporate level HRIA
Å Identifies areas of risk and opportunity across all operations
ÅLƴŦƻǊƳǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ōǊƻŀŘ ƘǳƳŀƴ ǊƛƎƘǘǎ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ǎǘǊŀǘŜƎȅ
ÅLŘŜƴǘƛŦƛŜǎ ōǳǎƛƴŜǎǎŜǎΣ ǎƛǘŜǎΣ ǇǊƻŘǳŎǘǎ ƻǊ ƳŀǊƪŜǘǎ ŦƻǊ ǎǇŜŎƛŦƛŎ IwL!Ωǎ
Å Increases efficiencies by directing limited resources to where they matter most

Å Identify specific impacts, risks and opportunities
Å Determines prevention, mitigation and remediation plans for each issue
Å Can be done by individual companies or collaboratively

Country level 
HRIA

Site level HRIA
Product/raw 
material level 

HRIA

Community 
level HRIA



Risks, Challenges and Almeria HRIA

LYDIA TUNNARD (FRESCA GROUP)
HEATHER CADDEN (M&S FOOD)



ALMERIA, SPAIN

THE BACKGROUND

33



GENERAL RISKS IN ALMERIA  

WHAT WE KNOW

ω Undocumented migrant workers

ω Poor human rights record 

ω Suppliers are made up of many small farmers 

ω Many farms are family farms, e.g. risk of child labour 
being reported

ω Additional environmental risks such as plastic



IMPROVEMENTS IN SPAIN 

PROGRESS WITHIN INDUSTRY



ALMERIA HRIA 

M&S PERSPECTIVE

36

Volume

Risk Assessment Media

Leverage Supplier Partnership

Existing Partnerships

On the ground experience

Continuous Improvement



ALMERIA HRIA 

FRESCA PERSPECTIVE

37

Fresca RA put our focus on UK SWS so we welcomed the collaboration 

Sites were initially apprehensive but saw it as an opportunity 

Fresca Spain helped to facilitate the assessment 

There were some frustrations, e.g. Covid, agenda, communication

Overall a great opportunity to identify risks through a third party 



LEARNINGS 

38

Timings

Resource 

Changes to 
People

Cost of 
project

Results

Improve 
supply chain

Reputational Risk

Cost and time of 
action plan

Level of 
Influence

Proactive 
Approach



LEARNINGS

39

ωLink into the Spanish Forums

ωCollaboration/Transparency with Key suppliers

ωBuild on the ground partnerships
Collaboration and Transparency

ωSupporting suppliers on meeting new/existing changes to laws to 
support on workers rights/migration/businessesCapacity Building

ωAudits are top line

ωA deep dive

ωDrives continuous improvement
Beyond Compliance

ωEngaging non-Human Rights colleagues in a Human Rights topic

ωGetting buy-in on the importance 

ωKnow what to be working on now
Engagement and Focus



NEXT STEPS

40

Formalising and agreeing action plan

Building partnerships on the ground

Sharing learnings

Working with numerous stakeholders

Supporting/Embedding into Ethical Forums/existing groups

Comparing risks from Almeria to the rest of Southern Spain i.e. Huelva, soft fruit

Measure impact 

Best practice case studies

Ultimately improving conditions for people within supply chains



HRIA: Considerations for Selection

ÅOn Morrisons priority risk list

ÅCommercially important product

ÅStrong existing supplier relationships

ÅIn country support available

ÅMitigation and improvement options 
already in place
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Human Rights Impact 
Assessments ςHow are these 

informing members due diligence 
approaches?

Q&A 
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HRIA Breakout discussion 

ÅAre you thinking of 
conducting a HRIA?

ÅIs there additional 
information/guidance that 
would be useful for you?

ÅHow can FNET support 
members' work on HRIAs?
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Skills Bingo and Coffee 
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Workstream update



Employee Engagement Working Group ςElevator Pitch
The Food Network for Ethical Trade ς21st Sept 2022
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üThe Working group was previously called Worker representation

üObjectives was to support members develop effective representation & workers voice tools 

üA separate project emerged from previous discussions on above objective

üJune 2022 Work group evolved to Employee Engagement

The Worker representation project 

VSponsored by Coop, Morrisons, Tesco, Aldi, Waitrose, AM Fresh, Angus Soft Fruits, Avara

VDelivered by a project manager (Laura Falk) and Technical consultant (Gillian Haythornthwaite)

VHas developed resources and delivered pilots on training for managers & training for worker representatives

VThese Resources will soon be available for FNET members to use & this will be communicated widely when available 

! ƭƻƻƪ ōŀŎƪ Χ
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First meeting 22nd June 2022

Å20 attendees

ÅWhat was covered at meeting

VA look back at what the working group did previously and a reminder of some resources available

Å(Such as FNET guidance worker-communication-representation-grievance-whistleblowing & worker representation training master deck)

V! ŘƛǎŎǳǎǎƛƻƴ ǘƻ ŎƘŀƴƎŜ ŦƻŎǳǎ ŦǊƻƳ ƻǊƛƎƛƴŀƭ ƻōƧŜŎǘƛǾŜ Ψǘƻ ƳŀǇ ƻǳǘ ǿƻǊƪŜǊ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ ƛƳǇŀŎǘ ƻŦ ǿƻǊƪŜǊ ǾƻƛŎŜ 
ǘƻƻƭǎ ƛƴ ¦YΩ ǘƻ ŦƻŎǳǎ ƻƴ ΨŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘ ƘƻƭƛǎǘƛŎŀƭƭȅΩ ǘƻ ƛƳǇǊƻǾŜ Ŝǉǳƛǘȅ ƛƴ ǘƘŜ ǿƻǊƪƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ 
All employees  to bring about positive change within supply chains to improve the employment experience

VwŜŀǎƻƴ ŦƻǊ ŎƘŀƴƎŜ ŦǊƻƳ άǿƻǊƪŜǊ ǾƻƛŎŜέ ǘƻ άŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘέ - because part of the problem is labelling some 
people as workers and different people as managers. 

Employee Engagement 2022
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First meeting 16th August 2022

Å18 attendees

ÅWhat was covered at the meeting

VFurther development of mission statemen & definition of scope of work ς

ÅIdentify ways to remove barriers between people at work to promote communication & employee engagement

VWe highlighted some of the barriers of communication

VWe looked at some solutions to overcome the barriers 

VAlso discussed Possible outputs guidance documents & how this work would interact with other working groups

ÅNext meeting ς9th Nov 2022 ς

Employee Engagement 2022



Risk Assessment & Mitigation Working Group update

Aims for 2022:
1. Welcome and engage new members 
2. Review resources created and update ςe.g. guidance documents 
3. Working together to develop mitigation strategies and tools  

Working group Spring 

Å Lots of new members, overview of work 
completed before  

Å Discussion around previous FNET resources 
created

Å Feedback from working group and member 
session took the decision not to renew FNET 
online tool which required £6876 Exc. VATper 
year.

Å FNET tool vs. SEDEX Radar ςlots of discussion 
about what they do.  

Å Presentation of the Sea Alliance Risk 
Assessment tool

Working group Summer

Å Met in person 

Å Demonstration - how to use FNET RAT from a 
member

Å Presentation from Anthesis on country & human 
rights risk scores sources / methodology and 
updating process

Å Commenced resources review:
Å FNET Mitigation Guidance document 
Å Resolution of ethical audit issues guidance

Å Agreed useful but need revision 



Risk Assessment & Mitigation Working Group update

Work plans for 2022. Next meeting in person ς4th October 

Å Sedex to present on Radar 

Å Review, update and finalise documents ςtwo reviewed. Ensure the 
resources we produce maintain relevance 

Å How tools and documents are accessed (website) raised before as a 
challenge and needs a solution ςongoing wider FNET work

Å Timescales for updating risk assessment tools and other tools 

Å Objectives and planning for 2023

Å Focus on mitigation 

Å Any feedback on future topics?



Climate change risks and opportunities 

through a 

human rights / ethical trade lens



ÅWorking Group was established in May 2022.

ÅFurther to the All Member meeting the current priority for the group has been 
to define the parameters and objectives of the group and a develop a workplan 
to meet member interests.

ÅFirst presentation on climate approach in July from Innocent and climate 
change risk assessment from DPS.

ÅUpcoming working group meeting on 11th October to build understanding of 
the scope and the intersection between climate change and human rights 
work.  Meeting will be open to people from human rights and sustainability 
teams.  

ÅWill also start developing a short guidance documents for members on climate 
change/human rights.

ÅLast week we recruited a working group lead - Natalie McWilliam (DPS) 

ÅAlso looking for another co-lead.  

Themes Identified



AGENTS WORKING GROUP

Member Lead: Georgia Worrall ãCaterers Choice

Board Member: Shayne Tyler ãTylerBladon Practical Ethics



OBJECTIVES

1. Improve agent members understanding of human rights risks in key 

sourcing countries and ability to mitigate risks

2. Increase understanding of agents / importers unique business situation

3. Understand and improve the challenge of leverage within our supply chains

4. Improve engagement between agents and retailer members



HISTORY
Previous meetings: What we have already covered

Oct 2021

Nov 2021

May 2022

Jan 2022

Common Challenges

Common Sourcing Countries

Italy - Atlante

ÅItalian labour issues

ÅAgricultural risks

ÅItalian regulatory framework ãrecruitment and recruitment feeès

ÅExisting ethical trade initiatives

Spain ãM&S, Fresca Group & Spanish Ethical Trade Forum

ÅAn overview of human rights risks in Spanish supply chains

ÅPresentation by M&S and Fresca Group on their recent HRIA in Almeria

ÅExisting human rights projects, organisations and other actors

ÅDiscussion on the possibility of future collaborations and impact assessments to overcome leverage issues



COMING UP

UK (3rd October)

Leon Reed ãVerisio Ltd
Social compliance risks and possible remediation ãauditors perspective

Shayne Tyler ãTylerBladon Practical Ethics
What have we learnt from this years seasonal workers scheme

Retailer Member
Reviewing retailer requirements and discussing the challenges we may face to meet these as agent / importer 

members

Q&A with all speakers 

Thailand

Q1 ç23

The challenge of 

leverage

Q2 ç23
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ά²D ŀƳōƛǘƛƻƴ ƛǎ ǘƻ ŜƴŀōƭŜ ƳŜƳōŜǊǎ ǘƻ ǘŀƪŜ ΨƻƴŜ ǎǘŜǇ ŦƻǊǿŀǊŘΩ ƛƴ ǘƘŜƛǊ ƧƻǳǊƴŜȅ ǘƻ ŜƳōŜŘŘƛƴƎ ǊŜǎǇƻƴǎƛōƭŜ 
recruitment principles, including the embedding the Employer Pays Principle (EPP), in their own-

ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǎǳǇǇƭȅ ŎƘŀƛƴǎέ 

UK recruitment fees sub-group

- Just Good Work SAW scheme app 
pilot

- EPP/GLAA standard
- Recruitment process mapping for 

visibility of fees being paid
- Labour provider due diligence
- Ukraine specific risks
- SAWs scheme learning 2022 & 

actions 2023

Safe space

Collaboration 

Industry progress/EPP

Capacity building
Focus areas :

Å Industry updates/external 
knowledge

Å Risk assessment
Å Policy development & 

implementation 
Å Labour providers
Å Remediation 

Responsible Recruitment Working Group

Ways of working of RR WG ςto 
achieve ambition
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6th April 2022

Å21 attendees

ÅSession was a reset of working group activities

ÅAgreed on what the working group would do for the rest of 2022 & the structure of meetings

ÅUK ςsub group met (severally) & worked spring early summer on JGW seasonal workers app

12 July 2022

Å16 attendees

ÅMember shared on emerging recruitment risks/ resources on RR (old and new)

ÅSpecific areas of focus highlighted were media reports on recruitment fees by Nepalese / Indonesian workers 

ÅLeading to the focus of UK sub-group on SAWs scheme  

ÅNext meeting full WG  ς27th Sept - 13.00 ς14.30 Hrs

ÅUK sub ςworkgroup ςaccelerated meetings on SWS scheme away from main WG (including a session today 21/9)

Χ ǎƻƳŜ Ǉƻƛƴǘǎ ƻƴ ƳŜŜǘƛƴƎǎ ǘƘƛǎ ȅŜŀǊ
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Lunch and 
Networking 
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Grievance mechanisms 
ςwhat makes them 
effective?
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Reminder of business benefits of effective grievance 
mechanisms

As well as providing support to the victim, effective complaints and grievance handling arrangements provide 
important benefits for companies too: 

B
u

si
n

e
ss

 B
e

n
e
fi
ts

Early warning

Early dispute resolution

Corporate responsibility

Improved compliance

Corporate reputation

ÅEffective grievance procedures can help you identify and mitigate 
emerging human rights-related issues before they become a risk to your 
business

ÅResolving grievances and complaints at company level can help you avoid 
more formal, lengthy and potentially costly procedures

ÅAn effective grievance and complaints procedure can strengthen your 
overall human rights performance and due diligence and boost your 
corporate responsibility

ÅYour industry may be covered by regulations pertaining to the handling of 
grievances and complaints, or there may be voluntary codes demanding 
effective grievance handling.

Å{ƘƻǿƛƴƎ ǘƘŀǘ ȅƻǳΩǊŜ ǎŜǊƛƻǳǎ ŀōƻǳǘ ǊŜƳŜŘƛŀǘƛƴƎ ȅƻǳǊ ƘǳƳŀƴ ǊƛƎƘǘǎ 
impacts can enhance your reputation with internal and external 
stakeholders
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What makes a grievance mechanism effective? 

/ŜǊǘŀƛƴƭȅ ƴƻǘ ǘƘƛǎ ΧΦΦ
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What makes a grievance mechanism effective? 

άCǳƴŘŀƳŜƴǘŀƭ ǘƻ ŜŦŦŜŎǘƛǾŜ ǊŜƳŜŘȅ ƛǎ ǘƘŀǘ ǿƻǊƪŜǊǎ ƘŀǾŜ ŀƴ effective voice in the 
workplace so that two-way dialogue and two-way respect can be established and a 
mechanism established to resolve problems before they become irresolvableΧ ŜŀŎƘ 
ώōǳǎƛƴŜǎǎ ŀƴŘ ǘǊŀŘŜǎ ǳƴƛƻƴǎϐ ōǊƛƴƎ Ǿƛǘŀƭ ŀƴŘ ŘƛǎǘƛƴŎǘƛǾŜ ŎƻƳǇŜǘŜƴŎŜǎ ǘƻ ǘƘŜ ǇǊƻŎŜǎǎΦέ TUC 

ά/ƻƳǇŀƴƛŜǎ ǘŜƴŘ ǘƻ ƻǾŜǊŜǎǘƛƳŀǘŜ ǳǎŜǊǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǘǊǳǎǘ ƻŦ ƎǊƛŜǾŀƴŎŜ 
mechanisms. Processes that look good on paper, such as a suggestion box or 
whistleblowing hotline, often do not work in practice, mostly because of a lack of access 
or trust. tŜƻǇƭŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘŜǊŜ ǘƻ ǊŜǇƻǊǘ ǘƘƛƴƎǎΣ Ƙƻǿ ǘƘŜ ǎȅǎǘŜƳ ǿƻǊƪǎΣ ƻǊ ŀǊŜ 
unclear about the types of issue they can raise. They may believe their grievances will not 
ōŜ ŀŘŘǊŜǎǎŜŘ ƻǊ ŦŜŀǊ ǘƘŀǘ ǘƘŜǊŜ ǿƛƭƭ ōŜ ƴŜƎŀǘƛǾŜ ǊŜǇŜǊŎǳǎǎƛƻƴǎ ƛŦ ǘƘŜȅ ǎǇŜŀƪ ǳǇΦέ  Oxfam
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Requirements for an operational grievance mechanism? 

Transparent

Legitimate

Accessible

Predictable

Equitable

Source ofcontinuous learning

ü Keeps those involved in a complaint informed about its progress, and by providing 
sufficient information about the process to build confidence in its effectiveness

ü In terms of fair access to information, advice and expertise

ü Mechanism is fair and trustworthy

ü Known to all the stakeholders it is meant for, provides adequate assistance to 
those who may face barriers to accessing the complaints procedure and process

ü In terms of process and available outcomes

Rights-Compatable

ü Drawing lessons to improve the mechanism, and prevent future harm 

ü {ǳŎƘ ŀǎ ǘƘŜ ¦ƴƛǾŜǊǎŀƭ 5ŜŎƭŀǊŀǘƛƻƴ ƻŦ IǳƳŀƴ wƛƎƘǘǎ ŀƴŘ ǘƘŜ L[hΩǎ ŎƻǊŜ 
conventions



Perspectives from Kakuziôs 

Operational Grievance 

Mechanism

óSIKIKAô



Top Level Facts

3,000 employees

Wages Ksh 600 Million per Year 

Listed on the NSE

1,300 Shareholders

Largest Kenyan Producer

Exports Ksh 1.3 Billion per 

Year

Largest Kenyan Producer

Exports Ksh 1.0 Billion per 

Year

First Large Scale Blueberry 

Producer In Kenya

1,500 ha of Sustainable 

Commercial Forestry

4,500 head of Boran 

Beef Cattle

3,000 Small Holder

Avocado Farmers

UN Guiding Principles on

Business & Human Rights
UN Sustainable 

Development Goals

Kakuzi Plc @Kakuzi_pl

c 

@Kakuzi_plc Kakuzi Plc Kakuzi Plc 



What is Sikika? 

ÅSystematic, transparent, nonjudicial process for 
receiving, investigating, and addressing company-
related grievances from affected communities, 
workers, farmers who supply produce and other 
relevant stakeholders. 

ÅFocusses on the victim by offering safeguards such as 
confidentiality, counselling and other measures as 
necessary.
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Background to setting up Sikika

ÅThe Existing mechanism was inadequate for the Grievances being 
received

ÅThere was need to enhance the internal mechanism to so as to base it 
on OGM effectiveness criteria of legitimacy, accessibility, 
predictability, equitability, transparency, rights-compatibility, make it a  
source of continuous learning, engagement and dialogue

ÅThere was need for an external independent Mechanism free from 
Company direction and control but without compromising the OGM  
effectiveness criteria .
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Review the status of the existing Mechanism

Scoping Phase 

ÅTo understand the ecosystem for remedy options available to 
stakeholders

ÅContextualize the OGM as part of broader initiatives the Company 
was undertaking including due diligence procedures egHRIA 

ÅThe methodology included site visits, document review and 
engagement with a broad range of internal and external stakeholders, 
including national-level stakeholders and international stakeholders.

ÅThe views were considered alongside good practice and guidance 
from other OGMs and the UNGPs.
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Design 

Kakuzi Plc @Kakuzi_pl

c 

@Kakuzi_plc Kakuzi Plc Kakuzi Plc 

Tier 1

for grievances about 

operational impacts 
that can best be handled and 

resolved internally. 

Tier 2

for grievances that 

raise severe human 

rights impacts

Independent Human Rights Grievance 

Mechanism monitored by an 

independent monitor and assisted by 

a local advisory panel.



TIER 1 
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Mobile-phone 
line

Letters

Email

10/11/2022 73

Access Points for Lodging Grievances

Suggestion 

Box

In Person

Grievance Officer

CLOs

Extension Officer

Managers + Supervisors

Community Office

Clinical Service Team

Shop Steward



1. Receive

2. Acknowledge

3. Assess & Assign 

5. Respond

4. Investigate

7. Follow-up & Close Out

6. Resolve Successfully 6. Recourse or Appeal

Process Steps + Responsibles

10/11/2022
74

Access Points

Grievance Officer

Grievance Officer + 
HoD

Investigation Officer

Grievance Committee

Grievance Officer

Grievance Officer or 
Appeals Mechanism



We therefore encourage that you present an application whenever an opportunity that
interests you arises and you shall be considered amongst other applicants.
We therefore encourage that you present an application whenever an opportunity that
interests you arises and you shall be considered amongst other applicants.
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TIER 2 



Mobile-phone 
line 

0800-7211157 (toll-
free) or 0715444111

Letters

Independent Human 
Rights Grievance 

Mechanism (IHRM), 
P.O. Box 6206

Thika, 01000

Confidential 
Email

complaints@sikikatwo.co.ke

Tier 2 Access Points

11 October 2022 77

In Person

Tier 2 Legal - Admin

KakuziClinical Service 
Team 

KakuziGrievance Officer 
(referral from Tier 1)

mailto:complaints@sikikatwo.co.ke


1. Receive

2. Acknowledge

3. Assess & Assign 

5. Respond

4. Investigate & Propose Resolution

7. Follow-up & Close Out

6a. Resolve 
Successfully

6b. Recourse or 
Appeal

Process Steps + Responsibles

11 October 2022

Access Points

Tier 2 Legal - Admin

Independent Senior 
Lawyer

Fact Finding Team 
(Investigators)

Independent Senior 
Lawyer

Tier 2 Legal ςAdmin

Independent Senior 
Lawyer (or Appeals 
Panel)
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Challenges

ÅFirst OGM in Kenya and Second in Africa-We had to create own story 

ÅThe evidentiary threshold of balance of probabilities raises high 
expectations and encourages complainants who simply want to test 
the system. The system can easily get overwhelmed with high 
numbers and unfavourableoutcomes will likely not be well received.

ÅDeveloping an OGM is quite expensive. Partnering with 
internationally recognized consultants was key in supporting the 
process.

10/11/2022 80



Effectiveness review

ÅDevelop a checklist alongside the effectiveness criteria under UNGPs where 
feedback or steps taken in the development of the OGM can be compiled 
and updated through the different phases of development and 
implementation.

ÅCase resolution procedure includes holding close out discussions with 
complainants regarding satisfaction levels related to the process and 
outcome of the cases

ÅWhere gendered impacts were identified, we ensured that safeguards are 
provided to fill the gaps.

ÅThe company communicated a zero-tolerance to retaliation and SIKIKA was 
integrated into recruitment and disciplinary procedures of the company as 
a safeguard.
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In Conclusion 

ÅIt is important to note that none of these isa straightforward 
process.  This is about continuous learning, communication 
and listening. Understanding that in doing so we may also 
get some things wrong is critical and something we should 
not be afraid to admit to but use those challenges as lessons.
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Grievance Mechanism to Increase 
Worker Voice - Southern Italy

Waitrose & Partners and Oxfam



Overview of project phase 1

Aim: Providefarm workerswith a way to raiseissuesandconcerns,andenablethe

supplier/Waitrose to hear ǿƻǊƪŜǊǎΩconcernsand identify necessaryactions to

support them.

Objective: Supportthe supplierandits workersto co-designa grievancemechanism

and ensure that ǿƻǊƪŜǊǎΩvoice and preferences are heard and considered

throughout the designprocess.

Drivers:

Prevalentuse of illegal contracts (black and grey work) and recruitment

practices

Poorworkingconditionsandcasesof forcedlabour

Lack of effective grievance mechanismsfor workers in Italian tomato

industry

Steps:

Provideadviceto the supplierandrelevantstakeholders

Support the creation of a task force at the site to discussand implement

change

CreateanάŜȄƛǘǎǘǊŀǘŜƎȅέsothe efforts cansustainafter the project



Outcomes - Fiordelisi

ǒ New communication policy. Encompassesto include not only ǿƻǊƪŜǊǎΩgrievancesbut also other types of

communication.

ǒ Multiple ΨƴŜǿandƛƳǇǊƻǾŜŘΩchannelsfor raisingissues.

ƺ Placingsuggestionboxesin privateareasfor workersto submitwithout beingseen

ƺ Allowingfor grievancesto beraisedverballyasa wayto overcomeliteracybarriers

֙ Guaranteeingconfidentiality

֙ Havingelectedemployeesto providesupportto workerswhenraisingagrievanceandthroughoutthe process

֙ Allowingworkersto choosethe channelthat suitsthem

ǒ Increasedcommunicationwith workers. Achievedthrough improvingtraining, implementinga virtual noticeboard

andproducinga user-friendlyinformationbooklet

ǒ Grievancecommittee to ensureworker involvementin mechanismimplementation.

ǒ Grievancemonitoring and learningsystem. Systemin placeto monitor grievancesandtheir outcomesto ensurethat

remedyisprovidedwhenneededandthat the companycanlearnfrom theseprocesses.



Outcomes - Waitrose

Hands-on experienceusingworker-led approachesto improveworker voiceat a suppliersite

Ψ.ƭǳŜǇǊƛƴǘΩfor a worker-led approachthat canbescaledup to supportcapacitybuilding

Insightsinto how someworkersenvisioneffectivegrievancemechanisms

Lessons learnt - Waitrose

Improvementsto grievancemechanismsdo not necessarilyhave to be large-scale. Sometimesit is

aboutcommunicatingwhat isexistingin the right way

Technologicalsolutionsarenot alwaysthe answer. Peoplelike talkingto the right people

Diversificationof methodsispreferred



PLAY VIDEO
Grievance mechanisms ς

what makes them 
effective?




