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Housekeeping instructions

Å All participants are muted

Å Please add your full name and companyto your Zoom profile

Å You can ask questions verbally and using the Q&A function
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Use the Q&A function in the main control tab             
to type in your questions
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Welcome and 
introduction

Discussion and 

Q&A

Facilitated by
Louise Nicholls 

Breakout groups 
for reflections 
and input into 

next steps

Taking Action :
Living Income 
Community of 

Practice
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Case study: Human 
rights roadmap and
Implementation of 

Nestle Income 
acceleratorStephanie 

Daniels 
Sustainable 
Food Lab

Yann Wyss
Nestle
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Living Income Community of Practice: Taking Action

Stephanie Daniels 

Senior Program Director, Agriculture & Development

Sustainable Food Lab
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Co-founder:



Sustainable Food Lab

An action learning community on market based 
sustainability strategy since 2004



OUR WORK

STRATEGY 
DEVELOPMENT

PRE-
COMPETITIVE 

COLLABORATION

SYSTEMS

LEADERSHIP

MEASUREMENT 
TOOLS & 

FRAMEWORKS



International Forum for Multi-Stakeholder Engagement

Technical Advisory 
Committee

News & Events Facilitation and
Strategy Advisory

Tools & Resources

Objectives

Increase 
understanding

of living income 
measurement and the 

income gap

Share learning 
and facilitate 
collaboration 
between actors

Activities

Identify & discuss 
strategies

for closing the
income gap
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LICOP Foundations of the Living Income Movement

From Living Wage 
to Living Income
ÅCreating space 

for LI discussion

Development of 
Living income 
concept
ÅProviding clarity 
on the core 
elements of Living 
income

2014-2015 2016-17 2018-2019

Scaling LI Pathway
ÅStrengthen digital 
backbone for LI
ÅTechnical foundations

for sector 
initiatives
ÅStrengthen 
position as Focal 
point on LI

2020-2021 2022- beyond

Development of Tools & 
Guidance
ÅBenchmarks
ÅMeasurement
ÅToolkits
ÅStrategies toclose 
income gap

Sustaining 
Momentum
ÅSupporting action in 
particular sectors
ÅStrategic partnerships
ÅBuilding Alignment 
with existing 
Initiatives



Company Toolkit & Government GuidanceMeasurement Resources

Many resources also 
available in Spanish and 
French

Download at:
www.living-income.com

LICOP Public Tools

http://www.living-income.com/


Living 
Income 
Toolkit

www.living-income.com/li-toolkitDownload at

Make the Case
Prepare 

for Action
Take 

Action
Monitor 
Results

Resources

https://www.living-income.com/li-toolkit


Prepare for 
Action

Take 
Action

Strategy 
Development



Measurement & 
Evaluation informs 
strategy re-design

Measurement 
& Evaluation

Are strategies 
working?

Strategy 
Development & 
Implementation

What strategies 
will you use to 
έŎƭƻǎŜ ǘƘŜ ƎŀǇέΚ

Materiality

What raw 
materials will 
you focus on 
and in what 
location(s)? Benchmarking

Is there a 
benchmark for the 

location(s)?

Actual 
Incomes

Do you know 
ŦŀǊƳŜǊǎΩ ŀŎǘǳŀƭ 

incomes?

Find Materiality, 
Benchmarking & 
Actual Incomes in 
the Living Income 
¢ƻƻƭƪƛǘ άtǊŜǇŀǊŜ 
ŦƻǊ !Ŏǘƛƻƴέ



Barriers to Implementing Living Income

Commercial Barriers
ÅCompanies only buy % of any 
ǎǳǇǇƭƛŜǊΩǎ ǇǊƻŘǳŎǘƛƻƴ

ÅCommodity prices are seen as 
out of the control of 
procurement

ÅLong supply chains lack 
traceability

ÅNeed to shift suppliers to avoid 
risk

ÅFarmers are not employees and 
auditing incomes is complicated

Contextual Barriers
ÅPoverty is multi-dimensional and a 

result of multiple factors, not only 
those in the supply chain

ÅAgriculture often a last resort for 
the rural poor

ÅEmerging economy governments 
often struggle to fund and sustain 
adequate social services and 
infrastructure for competitive 
agriculture



After prioritizing your focus supply chains, the next step is to 
assess the challenges and opportunities facing farmers and to 
identify how your company can contribute through:

ÅBusiness practices

ÅValue chain investments

ÅPrecompetitive sector collaboration

Income for a farming household comes from four main 
sources:

ÅwŜǾŜƴǳŜ ŦǊƻƳ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ǇǊƛƳŀǊȅ ŎǊƻǇ

ÅRevenue from other crops

ÅOff-farm income

ÅFood crops grown on-farm

PRIMARY CASH  

CROP INCOME

SECONDARY  

CROP INCOME

OTHER SOURCES  

OF INCOME

NET OFF-FARM  

INCOME

Potential  

household  

income

PRODUCE CONSUMED

AT HOME

ACTUAL  

INCOME

INCOME  

GAP

OTHER INCOME

NET OFF FARM 

INCOME

NET FARM  

INCOME



NET FARM
INCOME

Price Productivity Cost of 
Production

A Living Income strategy must include multiple interventions. At minimum interventions should include 
Net Farm Income Levers: including price, productivity and cost of production.

Key Levers



SupplyDemand

Attractiveness of crop 
relative to alternatives

Pressure to improve 
profitability/ha

Profitability of 
alternatives

Understanding the whole system and how each intervention 
ŜŦŦŜŎǘǎ ƻǘƘŜǊ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ŀ ŦŀǊƳŜǊΩǎ ƛƴŎƻƳŜ ƛǎ ŎǊǳŎƛŀƭΦ

Price

Productivity



Strategies for Closing Income Gap



3 Pathways of Action



Invest in Your Value Chain

1) Identify current barriers to farmer success
(low crop yield, poor quality, etc.)

2) Understand root causes 
(insufficient access to quality inputs, poor agricultural practices, no access to finance, 
climate change adaptation needed, etc.)

3) Design corresponding solutions that address root causes
(price premiums, subsidisedaccess to inputs, farmer field schools, promote income 
diversification, provide direct credit, etc.)

4) Identify partners and roles

5) Prioritize action based on severity of the need and 
potential for progress



EXAMPLES: Invest in Your Value Chain

GranosDe Esperanza

Initiative to employ all living 
income and sustainability drivers 
to achieve 100% sustainable 
coffee in Nariño, Colombia. 

Income Accelerator

Cocoa Program designed to 
address fundamental economic 
drivers of better agricultural and 
child protection practices in 
cocoa. 

Zimbabwe Spices

Address quality and food safety 
aspects to improve the 
profitability and access to high 
quality markets for small scale 
spice producers

All based on full income gap assessments and robust monitoring with 3rd party partners



Adapt your Business Practices

1) Work with Procurement to review business practices

Å Supplier Management

Å Pricing and transparency/traceability

Å Sourcing Standards, Certification and premiums

Å Marketing, product R&D and consumer education

2) Adaptation of business and trading practices that include 
the introduction of risk-sharing mechanisms that can 
deliver certainty or more consistent value to the farmer

3) Creation of transparent and inclusive business practices 
that benefit farmers through the clear communication of 
standards, quality requirements and pricing



EXAMPLES: Adapting Business Practices

Impact  Sourcing Groups

Select coffee supply chains to 
test improved programs to link 
sourcing, pricing guarantees 
with certification & farm 
improvement programs

All based on full income gap assessments and robust monitoring with 3rd party partners

Living Income Private Label

Efforts to create private label 
products (chocolate, rice, 
banana) which embed LI and LW 
pricing



Collaborate at the Sector Level

1) Identify sector platforms that are addressing structural 
issues that are difficult for your company to address alone

2) Consider how your company can support, leverage or 
influence those platforms

3) Understand the regional social and environmental 
challenges faced by the smallholders in your supply chain 
(water, social services, land tenure, etc.)

4) Provide leadership or support through partnerships to 
address those issues



Many platforms and 
initiatives are working 
towards a living income



Cocoa
Alliance on Living income in Cocoa

ÅWorld Cocoa Foundation

ÅSwiss Platform for Sustainable Cocoa

ÅBeyond Chocolate (Belgium)

ÅGerman Initiative on Sustainable 
Cocoa

ÅDutch Initiative on Sustainable Cocoa

ÅVOICE Network

Å ICCO Strategic Action Plan

Coffee
ICO Coffee Public Private Task Force

Sustainable Coffee Challenge

Vanilla
Sustainable Vanilla Initiative

Tea
Ethical Tea Partnership
Global Tea Coalition

Tobacco
Sustainable Tobacco Partnership

Other
Palm
Cotton
Banana

EXAMPLES: Collaboration at Sector Level



How to Get 
Involved



Farming family invests in 
productivity, quality, market 

knowledge and land allocation to 
main cash crop.

Farming family increases 
productivity and quality of main 

cash crop, while investing in 
other crops with viable markets.

Farming family is not able to reach a 
living income from only agriculture 

because of external challenges (i.e. land 
size) and employ alternative livelihood 

strategies that result in off-farm income.

Inclusion first: Leaving farmers who need to transition out of a strategy is not part of a living income strategy.

In any one supply chain there might be multiple ways to close the Income Gap depending on assets and goals. 

Status Quo Specialization Diversification Transition



PRIMARY CASH  

CROP INCOME

SECONDARY  

CROP INCOME

OTHER SOURCES  

OF INCOME

NET OFF-FARM  

INCOME

Potential  

household  

income

PRODUCE CONSUMED

AT HOME

ACTUAL  

INCOME

INCOME  

GAP

OTHER INCOME

NET OFF FARM 

INCOME

NET FARM  

INCOME

Choosing Interventions by Income Type

Å Lower Cost of Living

Å Food Security & Resilience

ÅPrice

ÅProductivity

ÅCost of Production

ÅMarket Access

ÅPrice

ÅProductivity

ÅCost of Production

ÅMarket Access

ÅEconomic Development

ÅAsset Development

ÅSocial Services & Safety Nets

ÅAsset Development

Levers Action PathwayStrategies

ÅLand tenure

ÅSocial protection

ÅProfessionalize producer organizations

ÅProvide farm service delivery

Å Introduce better trading practices

Å ²ƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ

Å Business development

Å Financial training & savings

Å Professionalize producer organizations

Å Provide farm service delivery

Å Introduce better trading practices

Å Provide farm service delivery

Å ²ƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ

Invest in 
your value 

chain

Collaborate at 
the sector 

level

Collaborate at 
the sector 

level

Collaborate at 
the sector 

level

Invest in 
your value 

chain

Invest in 
your value 

chain

Invest in 
your value 

chain

Adapt your 
business 
practices

Adapt your 
business 
practices

Collaborate at 
the sector 

level

Collaborate at 
the sector 

level



PRIMARYCASH  

CROPINCOME

NETFARM  
INCOME

üLower cost of living

üFood security 

& resilience

ÅProvide farm service deliverysuch as: inputs, access to finance, 

technical services, market access and risk mitigation tools.

Å²ƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ.

Increasing Net Farm Income

üPrice

üProductivity

üCost of Production

üMarket Access

üPrice

üProductivity

üCost of Production

üMarket Access

PRODUCE CONSUMED

AT HOME

Levers Strategies

ü Professionalize producer organizationsproviding farmers with the 

best access to farm services, improved marketing & prices.

ü Provide farm service deliverysuch as: inputs, access to finance, 

technical services, market access and risk mitigation tools.

ü Introduce better trading practicessuch as: supply management, 

pricing & transparency, and certifications & premiums. 

SECONDARY  

CROPINCOME

Å Professionalize producer organizationsproviding farmers with the 

best access to farm services, improved marketing & prices.

Å Provide farm service deliverysuch as: inputs, access to finance, 

technical services, market access and risk mitigation tools.

Å Introduce better trading practicessuch as: supply management, 

pricing & transparency, and certifications & premiums. 

Return
to

income 
sources

Collaborate at 
the sector 

level

Invest in 
your value 

chain

Adapt your 
business 
practices



Learn More About Living Income

The Living Income Community of Practice is an alliance of actors from various sectors (private sector, civil sector, 
ŀŎŀŘŜƳƛŀύΦ Lǘǎ ŀƛƳ ƛǎ ǘƻ ƛƳǇǊƻǾŜ ǎƳŀƭƭƘƻƭŘŜǊǎΩ ƛƴŎƻƳŜ ōȅ ŎƻƳōƛƴƛƴƎ ǘƘŜ ƭŜǾŜǊǎ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŀŎǘƻǊǎΦ ²ƛǘƘƛƴ ǘƘƛǎ 
collaboration, businesses can learn from the experiences of their alliance partners and make use of the methods 
and guidance offered by these in order to contribute to closing the income gap. 
Join the conversation on www.living-income.com

About
The Concept
Applications
[ƛǾƛƴƎ LƴŎƻƳŜ ŀƴŘ ǘƘŜ {5DΩǎ

Resources
Graphics
Newsletters
Papers & Reports
Recorded Webinars

Measurement
Measuring Living Income
Actual Income
Living Income Benchmarks
Living Income Proxy

Closing the Gap
Cases and Collaborations
Roles of Different Actors
Leveraging Improvement

Events
Upcoming Events
Previous Events

http://www.living-income.com/
https://www.living-income.com/the-concept
https://www.living-income.com/applications
https://www.living-income.com/sdg-s-and-living-income
https://www.living-income.com/living-income-graphics
https://www.living-income.com/newsletters
https://www.living-income.com/papersandreports
https://www.living-income.com/webinars
https://www.living-income.com/measurement-living-income
https://www.living-income.com/measurement-actual-income
https://www.living-income.com/living-income-benchmarks
https://www.living-income.com/measurement-living-income-proxy
https://www.living-income.com/cases-and-collaborations
https://www.living-income.com/rolesofactors
https://www.living-income.com/leveragingimprovement
https://www.living-income.com/events
https://www.living-income.com/previous-events
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Case study: Human rights roadmap and
Implementation of Nestle Income accelerator

Yann Wyss

Global Lead Social Impact at Nestlé
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