


A All participants arenuted
A Please add youull name and companyo your Zoom profile

A You can ask questions verbally and using®&&\ function

Use the Q&A function in the main control tab
to type in your questions
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Senior Program Director, Agriculture & Development
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SUSTAINABLE FOOD LAB

Co-founder:

The Living Income
Community of Practice
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The Living Income Concept

What is the Living What does it mean to be

Income Concept? able to afford a decent

standard of living?

What does decency
mean in this context?

The net annual income of a
household, which comes from a
variety of sources, is sufficient to
cover the cost of a decent
standard of living for a typical
household in a particular place.

The concept of a Living
Income focuses on the
households’ ability to afford
a decent standard of living.

Elements of a decent standard
of living include access to
food, water, housing,
education, healthcare,
transport, clothing, and other
essential needs including
provision for unexpected
events.



What is the difference between living income and living wage?

1
Evll-OBAL The Living Income
NG WAGE C . £P .
COALITION ommunity ot Practice
O Both are derived from
the idea of achieving a g.
decent standard of Eg

==%) ..
I living.
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A worker earns enough Living wage ?ilpplies to

in a standard work week an individual

to enable his/her family worker. Living income
to afford a decent applies to a

standard of living. household.

Farming households earn

enough in a year from all
income sources to afford a
decent standard of living.

https://www.globallivingwage.org www.living-income.com
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LIVING WAGE
COALITION

From Living Wage

to Living Income

A Creating space
for LI discussion
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Development of

Living income

concept

AProviding clarity
on the core
elements of Living
income

201617

The Living Income | paking for a
Community of Practics Lll.-lng Income

Benchmark?

The Living Income Lacking for a
Commanity of Pract Living Income

o
Benchrmark?

. pig
D
FARMER INCOuIE LAB

@) OECD

the sustainable
trade initiative

Sustaining
Momentum
ASupporting action in

Development of Tools & particular sectors

Guidance
ABenchmarks
AMeasurement
Aroolkits
AStrategies toclose
income gap

20182019

AStrategic partnerships

ABuilding Alignment
with existing
Initiatives

20202021

World Business Council for
Sustainable Development

/1

Scaling LI Pathway

AStrengthen digital
backbone for LI

ATechnical foundations
for sector
Initiatives

AStrengthen
position as Focal
point on LI

2022 beyond




LICOP Public Tools

Measurement Resources

The Living Income
Community of Practice

giz e O

Looking for a
Living Income
Benchmark?

What is a living income benchmark?
Where can you find one?
What to do if no benchmark exists?

FAQv.1.0 May 2020
B Sl (Tt v fas Vo0 sw g e FAQ
ot 4ol aT KD @ ot i araw g

Company Toolkit & Government Guidance

The Role of Governments in Enabling Living Income in
Agriculture Global Value Chains

Tudance fer pblc polcy mateny

The Living Income
Community of Practice

giz e O

Looking to measure
incomes and the
income gap?

Mow do you measure household income

when working towards a bving income?

How do you approach caloulating the
living income gap?

What to do i data is missing or absent?
FAQv.10 Oct2021
Grrectora of s3amm A Ivgrowing e FAQ
oy
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Guiding steps towards living income in the supply chain

Mow 15 MaSLITIM Uring oome B yoe! CRmpMN S Bitivitel

Many resources also
available in Spanish and
French

Download at:
www.lIivingrincome.com



http://www.living-income.com/

Living
Income
Toolkit i —

Prepare IELG Monitor

Download at www.living-income.com/Irtoolkit

Guiding steps towards living income in the supply chain
How to mainstream Living Income In your company’s activities



https://www.living-income.com/li-toolkit

Strategy
Development



Measurement &
Evaluation informs
strategy redesign

Measurement
& Evaluation

Are strategies
working?

Strategy
Development &
Implementation

What strategies
will you use to
€0t 2asS

[j

Materiality

What raw
materials will
you focus on
and in what

location(s)?

Benchmarking

Is there a
benchmark for the
location(s)?

Actual
ncomes

Do you know

T

NIY S NA& Q
incomes?

Find Materiality,
Benchmarking &

Actual Incomes in

the Living Income
¢22ft 1 A0 at N
F2NI ! OUA2YyE



Barriers to Implementing Living Income

ACompanies only buy % of any _ APoverty is multdimensional and a
a dzLJLJ A SNX2a LINE R dz@auit & yhultiple factors, not only

ACommodity prices are seen as those In the supply chain

out of the control of AAgriculture often a last resort for
procurement the rural poor
ALong supply chains lack AEmerging economy governments
traceabllity often struggle to fund and sustain
ANeed to shift suppliers to avoid adequate social services and
risk infrastructure for competitive

agriculture
AFarmers are not employees and

auditing incomes is complicated



HOW CAN YOUR COMPANY HELP CLOSE
THE GAP TO A CIVING INCOME?

After prioritizing your focus supply chains, the next step is to Potenial orercoumees
assess the challenges and opportunities facing farmers and to b Y B
identify how your company can contribute through:

A Business practices
A Value chain investments
A Precompetitive sector collaboration

INCOME
GAP

Income for a farming household comes from four main
sources:

AwS@SydzS FTNRY @&2dzNJ O2YLJ yeé Q&

A Revenue from other crops , &
o O

A Off-farm income #g'l mn,,

A Food crops grown efarm ACTUAL

INCOME

NET FARM
INCOME




Key Levers

A Living Income strategy must include multiple interventions. At minimum interventions should include
Net Farm Income Levers: including price, productivity and cost of production.

Cost of
Production

INCOME




INTERVENTIONS ARE INTERCONNECTED

Profitability of
alternatives

LAJndersEarjding the Whole§yster11 and how eacAh intervention X
STFSOGa 20KSNJ O2YLRySyda 2F | FFNY¥SNRA

Attractiveness of crop
relative to alternatives

Pressure to improve
profitability/ha

Productivity

Demand
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PRODUCTION PRICE & TRADING
AND QUALITY PRACTICES
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diversification development

Farm and Value Chain Strategies

Strategies for Closing Income Gap
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LANDSCAPE &
COMMUNITY
DEVELOPMENT

£ i

Watershed Community
/ forest based income

protection projects
w9
~a) yr-- 4
Social Land

protection tenure

Women's
economic
empowerment

SECTOR &
GOVERNMENT
POLICY
5 o1
) I

National Sector
sector price

strategies mechanisms
a9p

CoD ~“AnN

Rural economic

Supply development
management poticy

@

Due Diligence
legislation

Community, Landscape, Sector Strategies



3 Pathways of Action

INVEST IN YOUR VALUE CHAIN

ADAPT YOUR BUSINESS PRACTICES

COLLABORATE AT SECTOR LEVEL

e ot

e

Can we contribute towards programmes and services
that help farmers earn more from their farms
(productivity, quality, etc.) and be more resilient?

=

How do my trading practices affect farmers, ability

to reach a living income?

How do improved farmer livelihoods benefit my
ability to market my company and products?

-

What are the structural issues at the sector level
that are preventing my company’s supply chain
initiatives from being successful?

What are challenges at the landscape / community
level (watershed management, deforestation)
preventing my company's supply chain initiatives
from being successful, that I can’t address alone?



9% Invest in Your Value Chain

INVEST IN YOUR VALUE CHAIN ﬁ

=5

Can we contribute towards programmes and services
that help farmers earn more from their farms
(productivity, quality, etc.) and be more resilient?

;

FARMER SUPPORT PROGRAMMES
@ Professional producer organisations
@ Farm service delivery

» access to inputs

» access to finance

» market mitigation tools

» technical assistance
@ Women'’s economic empowerment
® Income diversification

1)

2)

3)

4)

5)

|dentify current barriers to farmer success
(low crop yield, poor quality, etc.)

Understand root causes

(insufficient access to quality inputs, poor agricultural practices, no access to finance,
climate change adaptation needed, etc.)

Design corresponding solutions that address root causes

(price premiumssubsidise@ccess to inputs, farmer field schools, promote income
diversification, provide direct credit, etc.)

|dentify partners and roles

Prioritize action based on severity of the need and
potential for progress



L9 EXAMPLES: Invest in Your Value Chain

Martin Bauer Group

GranosDe Esperanza Income Accelerator Zimbabwe Spices

Initiative to employ all living Cocoa Program designed to Address quality and food safety
income and Sustainab”ity drivers address fundamental economic aspects to improve the

to achieve 100% sustainable drivers of better agricultural and profitability and access to high
coffee in Narifio, Colombia. child protection practices in quality markets for small scale

cocoa. spice producers



@ Adapt your Business Practices
1) Work with Procurement to review business practices

=

How do my trading practices affect farmers, ability
to reach a living income?

How do improved farmer livelihoods benefit my
ability to market my company and products?

e 2)
TRADING PRACTICES

® Supplier management

@ Pricing and transparency

@ Certifications and premiums
3)
MARKETING

@ Public reporting

@ Consumer engagement

@ New product development

A
A
A
A

Supplier Management
Pricing and transparency/traceability
Sourcing Standards, Certification and premiums

Marketing, product R&D and consumer education

Adaptation of business and trading practices that include
the introduction of risksharing mechanisms that can
deliver certainty or more consistent value to the farmer

Creation of transparent and inclusive business practices
that benefit farmers through the clear communication of
standards, quality requirements and pricing



@ EXAMPLES: Adapting Business Practices

- & Keurig

. N
DrPepper col ruyt

Impact Sourcing Groups Living Income Private Label
Select coffee supply chains to Efforts to create private label

test mprovgd_programs to link products(chocolate, rice,
sourcing, pricing guarantees banana) which embed LI and LW
with certification & farm pricing

improvement programs



@ Collaborate at the Sector Level

COLLABORATE AT SECTOR LEVEL

=

What are the structural issues at the sector level
that are preventing my company’s supply chain
initiatives from being successful?

What are challenges at the landscape/community
level (watershed management, deforestation)
preventing my company’s supply chain initiatives
from being successful, that I can’t address alone?

—
g
SECTOR GOVERNANCE
® Sector price mechanisms
@ Supply management
@ Rural economic development policy

LANDSCAPE /COMMUNITY INTERVENTION
® Watershed/forest protection

& Community based income projects

@ Social protection

¢ Land tenure

1)

2)

3)

4)

|dentify sector platforms that are addressing structural
Issues that are difficult for your company to address alone

Consider how your company can support, leverage or
influence those platforms

Understand the regional social and environmental

challenges faced by the smallholders in your supply chain
(water, social services, land tenure, etc.)

Provide leadership or support through partnerships to
address those issues



Many platforms and
initiatives are working

towards a living income 4 ...

»-¢
-“-"'- World Business Council for

w Sustainable Development

"‘ World Cocoa
| Foundation

INTERNATIONAL
COFFEE
ORGANIZATION

/) OECD KSL‘L' )

G GLOBAL COFFEE

: ==\ Swiss Platform for
CYO PLATFORM

:*7) sustainable Cocoa

trade initiative

!®

/ SUSTAINABLE
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FAIRTRADE
% Ethical Tea

Partnership

FARMER INCOuIE LAB
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CQ Forum Nachhaltiger Kakao

German Initiative on Sustainable Cocoa
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Cocoa

Alliance on Living income in Cocoa

A World Cocoa Foundation

A Swiss Platform for Sustainable Cocoa
A Beyond Chocolate (Belgium)

A German Initiative on Sustainable
Cocoa

A Dutch Initiative on Sustainable Cocoa
A VOICE Network
A 1CCO Strategic Action Plan

Coffee

ICO Coffee Public Private Task Force

Sustainable Coffee Challenge

@ EXAMPLES: Collaboration at Sector Level

Vanilla

Sustainable Vanilla Initiative

Tea

Ethical Tea Partnership
Global Tea Coalition

Tobacco

Sustainable Tobacco Partnership

Other

Palm
Cotton
Banana



How to Get
Involved

WWW.LIVING-
INCOME.COM




THERE ARE MULTIPLE PATHWAYS TO A LIVING
INCOME

In any one supply chain there might be multiple ways to close the Income Gap depending on assets and goals.

Specialization Diversification Transition

Status Quo

VW
s

A

A
!o -

Farming family is not able to reach a

Farming family invests in Farming family increases
productivity, quality, market productivity and quality of main living income from only agriculture
knowledge and land allocation to cash crop, while investing in because of external challenges (i.e. land
main cash crop. other crops with viable markets | Size) and employ alternative livelihood
strategies that result in ofrm income.

Inclusion first: Leaving farmers who need to transition out of a strategy is not part of a living income strategy.



Choosing Interventions by Income Type

Potential
household
income

INCOME
GAP

, L™
e,{,-ﬁ.i m»,’

ACTUAL NET FARM
INCOME INCOME

OTHER SOURCES
OF INCOME

NET OFF-FARM
INCOME

“fl

PRIMARY CASH
CROP INCOME

K
J
A
¥
SECONDARY
CROPINCOME

PRODUCE CONSUMED
AT HOME

Levers

Strategies

A Social Services & Safety Nets A Land tenure

A Asset Development

A Economic Development
A Asset Development

'U|'U

oductlwty
ost of Production

arket Access

ZO

"U

Pr oductlwgy
st of Production

Co
Market Access

A
A
A
A
A
A
A
A

A Lower Cost of Living
A Food Security & Resilience

A Social protection

A22YSyQa S02Vv2YAO
A Business development
A Financial training & savings

A Professionalize producer organizations

A Provide farm service delivery

A Introduce better trading practices

A Professionalize producer organizations

A Provide farm service delivery

A Introduce better trading practices

A Provide farm service delivery
A22YSyQa SO02y2YAO

Action Pathway

"

Collaborate at
the sector
level

2}

Up

Collaborate at Invest in
the sector your value
level chain

D

Collaborate at Invest in Adapt your
the sector your value business
level chain practices

9

Collaborate at Invest in Adapt your

the sector your value business

level chain practices
Ly E, t .
bY 2 g Syu

Collaborate at Invest in
the sector your value
level chain




Increasing Net Farm Income

Invest in
your value
chain

04 °

PRIMARCASH
CROMNCOME

Collaborate at @ Adapt your
the sector business

level practices

NETFARM
INCOME

Levers

u Price

U Productivity

U Cost of Production
U Market Access

Return
to
income

Strategies

Professionalize producer organizatigngviding farmers with the
best access to farm services, improved marketing & prices.
Provide farm service delivesych as: inputs, access to finance,
technical services, market access and risk mitigation tools.
Introduce better trading practicesich as: supply management,
pricing & transparency, and certifications & premiums.




Learn More About Living Income

The Living Income Community of Practice is an alliance of actors from various sectors (private sector, civil sector,
F OF RSYAlLO0O® LUOA&A FAY A& (G2 AYLINROGS avYlrfftK2ft RSNEQ Ay O:
collaboration, businesses can learn from the experiences of their alliance partners and make use of the methods
and guidance offered by these in order to contribute to closing the income gap.

Join the conversation on

About Measurement Closing the Gap

Resources Events N . ,
$ | r; Eéa IIIIT]I?EHJ peration g I Z 1'“"'\”"51."“::‘ ;r I —
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and Development
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http://www.living-income.com/
https://www.living-income.com/the-concept
https://www.living-income.com/applications
https://www.living-income.com/sdg-s-and-living-income
https://www.living-income.com/living-income-graphics
https://www.living-income.com/newsletters
https://www.living-income.com/papersandreports
https://www.living-income.com/webinars
https://www.living-income.com/measurement-living-income
https://www.living-income.com/measurement-actual-income
https://www.living-income.com/living-income-benchmarks
https://www.living-income.com/measurement-living-income-proxy
https://www.living-income.com/cases-and-collaborations
https://www.living-income.com/rolesofactors
https://www.living-income.com/leveragingimprovement
https://www.living-income.com/events
https://www.living-income.com/previous-events

Yann Wyss

Global Lead Social Impact at Nestlé
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