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)Wider simply, to track improvement & clarify urgencies

Because with or without a crisis, you need good data, presented



Monitoring rapid
change is
different to
supplier
assessment.

e Tracking needs, &
measuring impact on
recovering supply
chains.

e Suppliers benefit as
much as buyers from
better data.
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ENGAGE -
how It
works

yWider

5 minute call, in
the language of
the worker's
choosing

20 questions:
always simple,
single, literal
questions

Anonymous -
workers press 1, 2
or 3 on their
phones,
responses
cannot be traced

The data lands on
simple
dashboards, that
use a traffic light
rating system
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The higher the reds, the more urgent the issue,

according to the workers who participated. Red =

poor and needs improvement, green = good, Signed a contract?
amber = don't know. Use this chart to see which

changes the workers would like prioritised.

Paid in food or drink instead
of money?

16 years or older?

Employer helps with medical
treatment when at work?

Physically unable to leave
workplace?

Would recommend the company?

Then dive into the

detail - one click The Priorities Chart - priority issues
according to workers themselves.
away...
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This is where you get to see where there has been 70%

progress from one call cycle (series of calls to your g
supplier's workers) to another. The companies we 3 it
work with aim to have more greens and less reds - °
in their quarterly bar for this cycle than they ]
showed for the previous cycle. This is what we all 9 50%
refer to as continuous improvement. g'
5 0%
)
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Cycle1 Cycle 2

Call Cycles

How to measure impact of new measures or corrective
actions”?
e Use our “Compare with previous results” function.
e And the Progress Chart measures improvement over
time.



To get the full
experience of how we
show results on our
Dashboards, click on the
image to watch our

video.
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https://vimeo.com/245321604

Supplier
uploads

workers’
numbers

Workers

Brand
registers
self-register

ENGAGE: ca e
setting a site =
ready to roll

yWider



System is fully built
and running. Just
push play

yWider
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10

Ten working days to
launch calls to
workers on any site,
anywhere

<
l‘hr

One hour of
supplier's time



Results
you can trust

yWider

Not all about the tech, it's about
knowing how to adapt it to gather
sensitive data you can trust
How? Engaging the supplier
Unlocking worker trust

Survey design expertise
Keeping it simple, with support

on tap



Our
global
footprint
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What we
need to
get
started

yWider
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Supplier needs to register and
upload workers’ mobile
numbers. Our support team can

help with practical suggestions to

~N

make this easy. Y.
4 . . )
Mobile phone signal
active on the site, and for
workers to be allowed to
_ answer calls during breaks.
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