
Human Rights Due Diligence Approach 



We follow a four-step approach in order to 

identify, prevent, mitigate and account for 

human rights impacts connected to our 

business:

1. Assessing actual and potential human 

rights impacts

2. Integrating and acting on the findings 

3. Tracking responses 

4. Communicating how impacts are 

addressed

Our Approach 



1. Assessing actual and potential human rights impacts



2. Integrating and acting on our findings 

a) Engaging supplier partners

b) Setting targets and Key 

Performance Indicator’s 

(KPI’s)

c) Ownership and 

accountability  

d) Integrating risk management 

into policies and procedures 

e) Key stakeholders 



Leadership and 
Commitment 

World Wise Foods 
Relationship Managers 

support direct engagement 
with supplier partner 

management

Fair and responsible 
employment practices

Human Rights policy review, 
Capacity building 

Management systems 
ensure a safe 

workplace

Ethical audit programme, 
Capacity building

Reduced risks and 
improved 

performance

2 a) Engaging supplier partners



2 a) Engaging supplier partners

Leadership and 

Commitment  

Responsible 

procurement of 

priority raw 

materials

Empowered 

workers

Responsible 

Recruitment

Effective 

management of 

labour agencies 

A positive 

working culture

Robust approach 

to Health & 

Safety

Effective 

grievance 

mechanisms

Effective worker 

representation

Fair employment 

practices



2. Integrating and acting on our findings 

a) Engaging supplier partners

b) Setting targets and Key 

Performance Indicator’s 

(KPI’s)

c) Ownership and 

accountability  

d) Integrating risk management 

into policies and procedures 

e) Key stakeholders 



3. Tracking Responses a) Supplier Partner Performance 
Scores

Incorporates ethical compliance, 
capability and capacity.

b)   Human Rights policy compliance 

Gap analysis conducted per supplier 
against our Human Rights policy. 

c) Direct worker engagement

Worker surveys, focus groups and 
worker interviews.
 



4. Communicating how impacts are addressed
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