ETI Italy & Organic Farm Foods collaboration

opportunity fresh produce and beyond

October 2021
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Context & meeting objectives

* June - FNET survey on recruitment fee highlighted Italy
as an area of concern for some of you

e July — OFF approached ETI Working Group: idea of
exploring whether more Fresh Produce players to
collaborate through the WG

e Sept - FNET recruitment fee WG meeting highlighted
broader risk than tomatoes/South/Caporalato

* This meeting objectives - Explore FNET members’
interest to collaborate through the Italian WG Project
within “Fresh Produce” with OFF and/or beyond
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Agenda

* Introductions

* HR Risk linked to Italian production

* Risk / impact mitigation & challenges
* ETI Italy WG project

* Discussion questions and next steps
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Ethical ETI (UK, Norway, Denmark and Sweden) are membership organizations, consisting

ITr?jE@i;'_g e Of companies, non-governmental organizations and trade unions who share a
nitiative

commitment to promote respect for workers rights in global supply chains

* Senior Advisor: Food, Farming & Fisheries at Ethical Trading Initiative (UK based)
* ETI Italy Working group Project manager, since sept 2021

* Global Business and Human rights — Senior consultant (Italy based)
* ETI Italy Working Group Project coordinator, since 2020

Candida Barbato
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Organic Farm Foods / Ethical Food Company

Experts in farming, supplying & championing organic fresh produce.

100%
ORGANIC

The Organic Way Products Supplier Base

Our passionate team expertly deliver sustainable, Organic apples, pears, exotics, citrus, stone fruit, Organic specialist delivering tailored plans to UK
ethical and commercially viable organic produce. grapes, berries, melons and avocado across 52 weeks. customers.
Organic practices give benefit to our water and soils Working with organic partners across the world to

Working in partnership with industry leaders and
trading bodies, we aim to shape and influence the
future of organics in the years to come.

without compromise to food safety or quality. deliver best in class supply and varietal strategy.
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Issues

* Highincidence of “illegal” employment (black and grey work)

* Mostly affecting temporary and seasonal workers, including Italian

e Partially linked to illegal intermediation

* lllegal intermediation increasing & evolving (e.g. cooperative senza terra)

IH

Sector risk distribution
* Primary production most affected, beyond tomatoes / produce
e Other sectors also affected including manufacturing

Regional risk distribution
* Northern regions increasingly exposed to new forms of caporalato

Key Root causes

e Spot-buys and price pressure

* Organised crime affecting food production/distribution and labour
organisation

* Poor service organisation for growers (on-demand recruitment and worker
transport)

* Lack of culture of legality and due diligence

* Availability of a large number of vulnerable workers
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HR Risk / impact mitigation —role of international buyers and challenges

Role of International buyers / Importers / Primary
Suppliers

Challenges (what we have heard from Importers)

Review commercial practices

Strengthen your due diligence / Promote good
practises at farm level

Engage with local suppliers/intermediaries to do the
same

Advocate for change
Support local initiatives

Link suppliers/farmers to local initiatives

* Current farm-based risk assessments and compliance
approaches not sufficient

* Challenges to incentivise local suppliers to do any
due diligence beyond audit

* Lack of leverage
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ETI Italy Working Group group = vision (work in proqgress)

UK EU based members

Sainsburys ~T——— Waitrose
CO
on MARS §SOK
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Industria conserve alimentari

LDH (LA DORIA) LTD

* Goal/Vision

To use the collective leverage of members to improve
the human rights impact of their Italian supply chains

* Through

Supporting project members to strengthen their due
diligence processes, engage local
stakeholders/suppliers, advocate for change and
support local initiatives

Supporting growers in adopting robust labour
practices.
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2021 workplan - some examples

* Resources / support for local suppliers (canned tomatoes focus)
* Local meetings
* 1:1 support
e Shared resources
e List of shared Producers Organisations
 Farm level risk assessment criteria
e ET policy (Italian)
* Farm visit risk assessment check list (DRAFT)
*  Producers Organisations engagement material

* Resources and support for retailers, importers, local suppliers (broader
agriculture)
* Quarterly Horizon scanning
* Stakeholders engagement
e Collaboration with FNET and Spanish Ethical Trade forum

Thass N i s welated a0 mAoren Dep 1T Takiw Priahain WO Sty wh el an Do progeT s TWE
TRty 3 Ry PRty L Gt R AOnE DI, N T T O Mare ardecape The v RO
ORabie Taners 13 Cwihants wabernt SupOly Cham (A and BPPOnt the idertcation of InSiSusl o colecive
BCHONE Mg L araging sach rhi, o e ol | o par o Wi locsl
bty | et hmd““.“*m.ﬂ.hﬂ“
Ongageran hat T (T Compltants wndartumes 1 Wi rogons o (T Dw Lo Tadmasl oy Gros
ndiar Te L Working g Tee et

G, tha Wmaed "SR0ns T8 SROCEND 1o Te SOy ¥ %y WG mambar hat riorvarton sout by Cakan Sevan
PN Srveloprants that e unef s bo WVare wih the poup. chatse G0 »ered X 40 < s wiadp oo st o coms

Apri T

* O30 of Mgl e “maciiine & cambgania” ke Onet s COOF: andt
Mwu*--wun‘dmm*hm’d
I“hm‘m&‘““&“m-ﬁ

T ch b e o o e WO maning

- (llMlwd.ttdAmwmx“\lQ-Mﬂnwomlmnﬂnnd)NDO
gy s and FNY The e therlaniy Trade Union Contedarston PWVY)Ihas | ) sl on memhary
waing B V0w L gt Vel e i e N e s A M g & e e N pregm t as Ba ke
v e

Tos Momd IbemTye 4 T merilapie (h¢ afdpmtowie s fir OUAM seteders WA Toul

BOAS a4 0D RO Dt B0 3 PN CNBAYE el TR Mt TR A GIEL e e D
----- WOy A o S o 0 f P o by W

o Lt Wt i € A, e D 2 Or B w wm of S Trn Bl s T g L Tt

e ady 4ot
o mpeitBuy g e o of SN Supedy Ohem, 20 e et o | S9E rEt Ing OO St hat grevide s
Uaagarency wnd UnesbBty o aepies che e
0 Genale 0l TRG W ovsind Bn e P 4 The Ba(enite Brand - Dha cantad Vammatis g albaind »
By f o paclng The S ghis of weivh ari. e nd e Al aticle = Rl s
e Lwra bar s pradee o b P 0 @l came ram Logpa @ ol wd by g s ol i
Cmalanbras WML OR 2 b ol wovom balio gty Wty o e svaialim n Mol
L Aty P st o Lot Aw wnda | D o Fond Wiy i Gadia Venew
Lowhady Leis Aavugea M e Ara s Pagha Baidcma, Sty
A araverdar T ov B Uptotr (s Samawd 40 wor v 0d 20X GGt Sty
HOommoMt on and and 2 Tocate 490 1he by 15¢ Apgone Pagia
*  Accending fo Galde ari), n Pugiie Thare & w9 o 24,000 e g asMery we 0 od by
e iy mead nm rocsacy. sems b Py and asng Beed B I bt Gm Rabew Log

Moyt

o The M) A 0 Ll Ll L RBNed a2 TR e G PO 1 GGy TR Gl S,
Coldoat . for the apptc i on of BAoS D ot achralogy B0 1 3w 200w 0 Grdey 1O Pu s ranies wthaa!
prownssrne d praded avd Vuw Babac deruatan

Tt ot Lo TR TR A A e Tl agrew et A 100 sugipty (A e of Tran Nane & g and s
wwatvng o e 200 of e (huwm, axhadng 8 Compane L

Mo acvw IAe sucie g gt The e ncs o the s of TR han A NS « o

L2 POTING Grmat BrAam 51 20¢ 3T T vg ot of AR Sovenor

= Prefectw s of Togps YEred mn agrsoment with e Region and e Minolry of the Wlecor -

Oupar tment for (A Libevie v [omvrigy shion regarding Bhe torm e e (aption (eviee for A shem
Lok oy [Cavag o Borgs Mo s mane, 0 e pravnce of Pagpe (oompiete w e le et d by Yo

Q2 - Updates :



Quotes from participants Improvement areas

Participate in the group has enabled us to stay current on the latest
government initiatives relevant for growers and to be informed about

best practises * Stronger government and other stakeholders
Italy-based supplier influence — higher profile

* More international buyers & local suppliers

involved
Working in collaboration has enabled us to share some of the work
and to strengthen the message * Measure impact - M&E
Italy-based supplier *  Farm level engagement

Considering that this is the first initiative of this kind in Italy in terms of
collaboration, good progress has been made

Italy-based supplier
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2022 workplan — currently exploring

o Resource / support — for importers and retailers
o) Suppliers Engagement material
o  Sector specific working group/s
o) Individual program support

o Resources / support / training - for Italy-based mid level suppliers
o Updated Farm-level risk assessment tool and SAQ

Updated Farm visit check list

New: Issue mitigation guidance

New: Introduction to good practises meetings (e.g. workers engagement platforms)

New: Ethical training of agronomist /technical staff

New: Individual program support

Update on government initiatives

O O O O O O

o Information sessions for Italy based COOPs/OPS & growers

delivered by local experts
o  Training on H&S and good ag practises
o  Aspects of labour law training
o) Management system training

o New members engagement (EU retailers & importers)

o On-going: Horizon scanning and initiatives map, Local stakeholder
engagement
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By 4 Nov - Interested companies to get in touch with Candida to express interest in principle / highlight/prioritise needs
On 8 Nov — ETI members only meeting to discuss alignment on expectations — draft outline workplan

On 25 Nov — ETI WG meeting for approval of 2022 joining fees and outline plan

Dec - Jan

* Interested companies will be contacted with info on outline plan, joining fees — time commitment
* If interest from fresh produce - a (confidential) survey & discussion on how to collaborate
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Q&A

Questions for discussion

Do you see value in collaborating with

others to help you manage risk to your

business and to workers in your Italian
supply chain/s?

What challenges do you have and what

benefits would you want to see
resulting from the collaboration?
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Uncertainty
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Thank you

Candida Barbato ETI Italy WG — Italy based coordinator
candida@sociallstance.com
Ella Frankel ETI Italy WG — UK based Project Manager
Ella.Frankel@eti.org.uk

Organic Farm Foods / Ethical Food Company
Iwona Janik — Head of Technical and Ethical Sourcing
iwona.janik@offltd.com
Jim Swan - Technical Project Manager
jim.swan@offltd.com
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Importer survey questions

How is product
sourced from your
supply chains in
Italy / who is your
direct supplier
(answer for each
product)?

What products do
you source from
Italy / are you
interested in
sourcing from Italy?

What regions do

you source those

products from in
Italy?

What benefits

: would you
areyouin challenges you want to see

current visibility have in risk resulting from

of Italian ethical cie s
DO T~ mitigation /due a plan of

supply chain? diligence? activities in
20227

How confident What

Any other
comment
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