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άToday we are meeting to discuss the Food Network for Ethical Trade. 

We take competition compliance seriously. Whilst discussions can cover matters of interest 
to our industry, we cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of 
competition rules, please inform the Chair. The Chair may close the meeting at any time if 

ǎƘŜ ōŜƭƛŜǾŜǎ ǘƘŀǘ ŘƛǎŎǳǎǎƛƻƴǎ ŀǊŜ ƛƴ ōǊŜŀŎƘ ƻŦ ŎƻƳǇŜǘƛǘƛƻƴ ƭŀǿέ 

A recording of the meeting can be found at

Competition Law Statement
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Resources
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Climate & Human Rights Working Group Objectives

1. To increase understanding of climate change related impacts through a 
human rights lens. 

2. To increase FNET members ability to map human rights and climate 
change related risks and create targeted mitigation / diversification 
action plans.

3. To support cross-departmental collaboration, accelerating progress 
towards de-risking. 
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Climate & Human Rights Working Group Workplan

Paul Williams
Princes 

Working Group Leads

Board representative

PMM ς Suzanne Natelson

Natalie McWilliam
dps

Heather Cadden
M&S

Member Outcomes: Complete/update ethical risk assessments and share learnings with working group members

Key Deliverables

1. Increase capacity ςunderstanding of climate and human rights impacts / intersection

2. Increase capability ςclimate and human rights risk identification and mapping process

Outputs

1. External experts / speakers ςworking group meetings (WWF, Human Level)

2. Climate change and human rights guidance note incl. review of risk mapping tools

3. Risk Assessment ΨIƻǿ ǘƻΩ frameworkςusing tools to incorporate climate related risks into existing 

human rights risk approach (e.g. SedexRadar, WWF Water, Biodiversity, CCPI 2023)
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Time Plan (FNET year Feb-Jan)

Quarter 1
Å Guidance note development

Å Survey risk assessment/mapping

ÅWG meeting:  WWF climate impacts & risks

Quarter 3/4

ÅRisk mapping & assessment framework complete

ÅEvaluation of 2023 and 2024 priorities

Quarter 2

21st  Junemeeting

Risking Assessment Framework & Risk Mapping Tools

Quarter 2

Å Guidance note finalisation

Å Appoint consultant to develop risk assessment framework

ÅWG meeting: risk mapping tools

Quarter 3

In-person capacity building workshop (October) 

to understand risk data, prioritising risks & 

building actions
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Approximate timing Item

10.00 ς 10.10 Introduction

10.10 ς 10.25 Human Rights and Climate Risk Assessment Framework ςAnna Triponel, Human Level

10.25 ς 11.10 Group discussion and sharing

11.10 ς 11.25 WWF Water risk and biodiversity filter ς Shannon Hilton, Sustainability Co-Ordinator, 

dps

11.25 ς 11.40 Overview of Sedex Radar  - Ines Rojas, Training Manager & Rodney Chambers, Training 

Manager, Sedex
11.40 ς 11.50 Q&A & discussion

11.50 ς 12.00 Next steps ς division of risk assessment tools to review & close 

Agenda



Human Rights 
Risk 
Assessment 
Framework 
Discussion
Food Network for Ethical Trade (FNET) 

June 2023
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About Us

ÅHelped to shape the 
international methodology 
for business and human 
rights  - the UN Guiding 
Principles on Business and 
Human Rights

ÅYears of lived experience 
both within companies and 
on the ground in supply 
chains

ÅGranular insights into 
ecosystems within which 
human rights impacts occur 

ÅAt the  cutting edge of 
interconnections between 
environmental and human 
rights risks

ÅSpecific focus on supporting 
apparel, energy and mining, 
and agricultural sectors

We are an expert advisory firm 
that empowers progressive 
companies to be human rights 
confident.
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This part of 
the session 
(10:10 to 11:10)

Part 1: Steps for a human rights risk 
assessment framework

Part 2: Assessing climate and 
environment -related impacts on
human rights and rules of thumb

Part 3: Small group discussion
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Basis for conversation

Safe space Spirit of 
continuous 

learning and 
improvement 

Co-creation Different 
pieces of the 

puzzle
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Part 1: Steps for a 
human rights risk 
assessment 
framework



COMMUNICATE

Stakeholder 
engagement

TRACK

ASSESS

ACT

How? What is expected?

Foundation of rights -respecting culture (policy and embedding)

& PRIORITISE

& REMEDIATE

Foundation of a rights -respecting culture: Policy & embedding



Translated into steps for a 
human rights assessment 
ȒɶǍɃǸʭɐɶȶṟ

Assessing & 
mapping

Prioritising / 
hot -spotting

Action plan (& 
implementation)

Tracking & 
Communicating 

(which can be linked 
ʌɐ f¸Mÿẏɾ ʭɐɶȶṶ 

Underlying governance that enables action to happen

A framework to lead to action
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Part 2: Assessing 
climate and 
environment -related 
impacts on human 
rights
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A starting point - !u¶ æɶɐȓɶǸɾɾẏ ɶǸɳɐɶʌ
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1
Assessing how 

ǪɐɃɳǍɅȡǸɾẏ ǸʲȡɾʌȡɅȓ 
human rights impacts 

might change?

2
Identifying how 

ǪɐɃɳǍɅȡǸɾẏ 
environmental and 

climate impacts will 
impact people  

The human rights -implications of climate change 
and environmental impacts can be better assessed 
by:
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Step 1: Assessing how the 
ǪɐɃɳǍɅʳẏɾ ǸʲȡɾʌȡɅȓ ɳɶȡɐɶȡʌʳ 
(salient) human rights issues 
might increase/change

Three rules of thumb
1. Adjusting the temporal lens for assessing 

risks: 2030 as temporal lens for assessing 
existence and severity of risks (to people)

2. Identifying existing risks to people that are 
amplified (e.g. health and safety Ṿheat stress; 
crackdowns on voice, freedom of association 
and collective bargaining)

3. Identifying new risks to people on the map
(e.g., forced labour , living income for farmers, 
gender, voice, precarious work, stranded 
communities and child labour )

Which risks come 
to mind for you in 
the food sector/ 
your company?
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ñʌǸɳ ᶰṝ oɐʭ ʭȡȺȺ ʌțǸ ǪɐɃɳǍɅʳẏɾ 
existing environmental impacts 
impact people

Three rules of thumb
1. Identifying environmental impacts from company/ 

ɾʔɳɳȺȡǸɶɾẏ ɐɳǸɶǍʌȡɐɅɾ:
Å GHG emissions
Å Water (availability/ quality Ṿpollution - mining 

waste disposal
Å Air (quality Ṿpollution)
Å Eutrophication
Å Land
Å Biodiversity
Å Etc.

2. Assessing local and collective/non -local impacts:
Å Which ones have impact on people ( direct and 

localized )? 
Å Which ones have impact on people ( indirect 

and collective )?

3. 2030 as temporal lens also supports risk identification 
and prioritisation

Which 
associated risks 
come to mind for 
you in the food 
sector/ your 
company?
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Part 3: Small group 
discussion/feedback



Further Resources
For more, feel free to browse our content hub and to sign up for weekly updates : 

Content Hub (wearehumanlevel.com)

https://www.wearehumanlevel.com/content-hub


Thank You
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1. Where are you on your human rights & climatechange riskassessment journey on a 
scale of 1-10

2. From a working group perspective; what would be most beneficial to focus on for you 
and your business? i.e. understanding risk assessment tools, how to complete data hot 
spotting, developing action plans?

3. Is there anything additional you think should be included in aclimate and human 
rights assessment frameworkand how can the FNET working group support that?

Breakout discussion and group feedback

1= not started / not sure where to start
5= started to include climate risk indicators 

into existing HR risk assessment

10 = fully integrated risk assessment with 

clearly defined action plans in implementation
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Approximate timing Item

10.00 ς 10.10 Introduction

10.10 ς 10.25 Human Rights and Climate Risk Assessment Framework ςAnna Triponel, Human Level

10.25 ς 11.10 Group discussion and sharing

11.10 ς 11.25 WWF Water risk and biodiversity filter ς Shannon Hilton, Sustainability Co-Ordinator, 

dps

11.25 ς 11.40 Overview of Sedex Radar  - Ines Rojas, Training Manager & Rodney Chambers, Training 

Manager, Sedex
11.40 ς 11.50 Q&A & discussion

11.50 ς 12.00 Next steps ς division of risk assessment tools to review & close 

Agenda



Water & Biodiversity Risk Mapping using 
the WWF Risk Filter Suite 



Our 
Approach

1. What is the WWF Risk Suite?

2. Defining priority areas for risk mapping 

3. WWF risk mapping methodology

4. Understanding results & hotspots

5. Next steps



²Ŝ {ƻǳǊŎŜ ŀƴŘ {ǳǇǇƭȅΧ

ORGANIC GRAPES 

ORGANIC PEARS

ORGANIC MELONS

ORGANIC AVOCADOORGANIC BERRIES

ORGANIC APPLES



Water Risk ς Defining Initial Priority Areas 

1. TopproductsCOG & volume

2. Top countries& regions 

Most important products, countries & regions

Most vulnerablecountries and regions 



Phase 1: Risk Mapping Sample Size

194SUPPLIERS 17 CROPS 27COUNTRIES

8 CATEGORIES 1939SITES

Blueberries
Raspberries
Strawberries
Blackberries

Organic Apples
Organic Avocado
Organic Citrus
Organic Grapes
Organic Pear

Peaches
Apricots
Nectarines
Cherries
Plums

Cucumbers
Peppers
Tomatoes



Risk Mapping Roadmap 2022 ς2023 

Map water risk for 

80% of sites across 

dps supply chain

B I O D I V E R S I T Y

2022 JUNE JULY                                                              DECEMBER 2024

M I L E S T O N E  2 
M I L E S T O N E  1 

BERRIES

ORGANIC 
APPLES

STONE FRUIT

ORGANIC 
PEARS

ORGANIC CITRUS

ORGANIC 
GRAPES

AMBIENT SALADS

Collective Action in Spain

Collective action gaps & 
opportunities identified in 
Chile / Morocco /Peru

BERRIES STONE FRUIT

N O W 

Map water risk for the 

3 largest product 

categories

AMBIENT SALADS

EXOTICS KIWI
CHESTNUTS



What is the WWF Risk Filter Suite?

Ψ¢ƘŜ ²²C wƛǎƪ CƛƭǘŜǊ ƛǎ ŀ ŎƻǊǇƻǊŀǘŜ ŀƴŘ ǇƻǊǘŦƻƭƛƻ-ƭŜǾŜƭ ǎŎǊŜŜƴƛƴƎ ŀƴŘ ǇǊƛƻǊƛǘƛȊŀǘƛƻƴ ǘƻƻƭ ǘƻ ŜƴŀōƭŜ ŎƻƳǇŀƴƛŜǎΧǘƻ ŀǎǎŜǎǎ ŀƴŘ 
ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ǿŀǘŜǊ ϧ ōƛƻŘƛǾŜǊǎƛǘȅ Ǌƛǎƪǎ ōƻǘƘ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦΩ ςWWF Methodology Document

Physical
Risk

Water Scarcity

Flooding

Water Quality

Ecosystem 
Services

Provisioning 
Services

Supporting 
Services

Mitigating 
Services

Cultural Services

Pressures on 
Biodiversity



What is the WWF Risk Filter Suite?

Ψ¢ƘŜ ²²C wƛǎƪ CƛƭǘŜǊ ƛǎ ŀ ŎƻǊǇƻǊŀǘŜ ŀƴŘ ǇƻǊǘŦƻƭƛƻ-level screening and prioritization tool to enable companies and investors to 
ŀǎǎŜǎǎ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ǿŀǘŜǊ ϧ ōƛƻŘƛǾŜǊǎƛǘȅ Ǌƛǎƪǎ ōƻǘƘ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦΩ ςWWF Methodology Document

Reputational
Risk

Cultural 
Importance

Biodiversity 
Importance

Media Scrutiny

Conflict

Environmental 
Factors

Additional 
Reputational 

Factors

Socio-Economic 
Factors



What is the WWF Risk Filter Suite?

Ψ¢ƘŜ ²²C wƛǎƪ CƛƭǘŜǊ ƛǎ ŀ ŎƻǊǇƻǊŀǘŜ ŀƴŘ ǇƻǊǘŦƻƭƛƻ-level screening and prioritization tool to enable companies and investors to 
ŀǎǎŜǎǎ ŀƴŘ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜƛǊ ǿŀǘŜǊ ϧ ōƛƻŘƛǾŜǊǎƛǘȅ Ǌƛǎƪǎ ōƻǘƘ ƴƻǿ ŀƴŘ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦΩ ςWWF Methodology Document

Regulatory
Risk

Enabling 
Environment

Institutions & 
Governance

Management 
Instruments

Infrastructure & 
Finance



What is the WWF Risk Filter Suite?

Drought frequency

Estimated flood 
occurrence

Water availability

Corruption 
Perceptions Index

Access to safe 
drinking water and 

sanitation

Cultural Diversity

Water Scarcity

Air Condition

Extreme Heat

Indigenous Peoples 
& Local 

Communities

Labour & Human 
Rights

Political Situation



Methodology ςOur Risk Mapping Approach 

Log into Risk Filter Suite

Download data



Methodology ς5 Stages

Data: Preparing for Mass Upload

Data: WWF Supply Chain Mass Upload

Data: WWFWater Risk Filter Results

Analysis: Understanding Current Risk and Future Change Projections

Hotspots: Identification and Prioritising Action 

1.

2.

3.

4.

5.



Stage 1: Preparing for Mass Upload



Data Organisation: By Company



Data Organisation: By Crop or Country or Both 



Stage 2: WWF Risk Filter Mass Upload



Mass Upload Sheet: Site GPS Coordinates  

Ψ/ƻƳǇŀƴȅ bŀƳŜΩ ŀƴŘ ΨDǊƻǳǇΩ ǿƛƭƭ ƛƴŎƭǳŘŜ ŘǊƻǇ Řƻǿƴǎ ƻŦ ǘƘŜ 
groups, making it easier to ensure that the data is organised
into the right category

15SUPPLIERS  74SITES



Mass Upload Sheet



WWF Risk Suite: Biodiversity & Water Risk

You will NOThave to upload sites more than once. 
You can choose to look at water or biodiversity from 

the Portfolio Manager. 



Stage 3: WWF Risk Suite Results



WWF Risk Suite: Downloading Data



Water Risk Results: Site Information 

Site Information (Site name, COO, Province and Basin Name)


