


“Today we are meeting to discuss Food Network for Ethical Trade agenda on Empowering
work.

We take competition compliance seriously. Whilst discussions can cover matters of interest
to our industry, we cannot discuss or exchange sensitive commercial information.

If at any time during this meeting, you think our discussions may be in breach of
competition rules, please inform the Chair. The Chair may close the meeting at any time if
she believes that discussions are in breach of competition law”

FNET
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Estimated time | Item

14.00-14.10 Introductions and welcome to New Members and competition statement
14.10 - 14.15 Recap last meeting actions summary - Claire
14.15-14.40 FNET Draft Human Rights Skills matrix wheel draft — Kealey Burbidge
Build on information workshopped at the recent all member meeting skills workshop
14.40 - 14.50 Discussion - Q&A
Identify training or other tools to upskill member FNET practitioners Skills& Training Matrix
14.50 - 15.00 Confirmation of Next steps and actions by the group with deadlines to report back
15.00 - 15.05 Worker Voice Developing Best Practice Case studies — Good Practice in workers voice — FNET members
15.05-15.10 Lydia Tunnard - Keelings
15.10- 15.20 Anna Pike — Worldwide Fruit
15.20-15.30 Kealey Burbidge — Hilton Group - Worker Committee
Q&A
15.30-15.40 Discussion All Members — What are the challenges re your worker committee? What feedback do you have for the
group? what sort of topics are brought from your committee
15.40-15.50 Agree to draft the Worker Voice Guidance Document — Headings for content for members — Discussion ALL

Volunteers to pilot in S. America/Chile/ Colombia

FNET
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otential member commitment: For each member to scale an activity that empowers people at work and

. 5
share the learning in a case study: Working Group Leads

Summary

» Build on momentum of 2023/24 and secure continuous support for the working

Kealey Burbridge

Group for the full year's activities Hilton Group

,'"’& N

Outputs:

» Effective supply chain grievance mechanism oversight

Claire Donovan
Wordwise Fruits

» Aligning member requirements on worker voice to reduce duplication and improve

Board representative

impact

»Human Rights Skills Map and how to upskill. .

»Advance gender due diligence approaches HRton Foods

»Share learning on Living Wage pilots T AR —
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IWho is covered by this category?

ICore knowledge

Skills

Resources available

External courses

Foundation knowledge

Everyone in the supplier / grower needs a base knowledge.
People and Culture, Human Rights, Supply Chain,
Procurement, Finance, Managing Directors, Directors listed
lon Companies House

Basic Human rights
Modern slavery awareness

ETI Base code
ILO Knowledge

Basic environmental knowledge

Spotting modern slavery signs

Stronger Together videos
ETI base code posters
lust Good Work app

Subject Matter Experts

Stonger Together

IEMA

Advanced knowledge

Individuals contributing to the ethical strategy of the
company - Leaders of the Business

Industry standards
\What other companies are doing/ involved in

Legislative requirements

Policy Deployment

ETI Training (4x modules)
IEMA

People who have direct influence or interaction in the
upply chain / growers. Teams that will be directly
esponsible for Compliance within a business

Understanding of challenges for growers in implementing standards
Understand the accreditations that are available within this area.

Industry programmes and initiatives, e.g. WRAP, SETF, FNET

Empathy

Communication

Influencing skills

Relationship building

Supply Chain Mapping and Risk Analysis (Has

SA 8000 Lead Auditor
Training

IPSforP ement—
IPS-forProeur

been internal - changes due to EU

] N o - Ethical Module

SMETA requirements, ETI base code Legislation |legislation) Auditing
land Government changes. CRDDD. Policy Implementation
Mapping those individuals in the team who have touch points for

raining strategy fgrowers and workers ICompetancy assessment for internal trainers
Access to funding for external training

ollaboration assessments, which collaborations bring most

value' to your organisation? What is the rational for which |List of collaborative projects - FNET can help with this You haveto be initto win it ;-) N/a

ollaborative workstreams you prioritise




ENET SKILLS MAP16.04.24

FNET
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https://netorgft5244772.sharepoint.com/:x:/s/EmpoweringWorkworkinggroup/ES4DZ2JaEhVGkdVFC2m30r0BshM0k6Q0sDrMFNkWUTtLxQ?e=9gb6fG
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\D\NG PR'NCIPLES

Understand the
corporate responsibility
and sustainability (CR&S) agenda
Understand key elements of CR&S and their
implications for the organisation. Keep that
knowledge up to date

Champion ethical | Pursue positive
behaviour | socialimpact
Show personal integrity | Look at business activity
and promote ethical | and impact through the
behaviour social lens

|dentify your skills and development goals
by using our CPD Self-assessment tool. The
Framework can help people at all stages of
their CRS career — from novice through to
senior leader. Download the full
Competency Framework.

Pursue positive | Promote development
environmental impact | of sustainable
Look at business activity | products and
and impact through the services
environmental | For new and existing
lens | products and
services

-NET  https://icrs.info/competency-framework/
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https://icrs.info/media/auclonlu/icrs-cpd-self-assessment-template.docx
https://icrs.info/media/fwicdvv0/icrs-competency-framework-and-examples.docx
https://icrs.info/media/fwicdvv0/icrs-competency-framework-and-examples.docx

Sl o Sustal

Fundamentals
of Sustainability

- Principles & Issues
of Business
Governance

Resilience, Risk © o
> >
Ontinyal Improve™*

ENJET  https://www.iema.net/sustainability-skills-map

FOOD NETWORK FOR ETHICAL TRADE — Confidential




4 Y4 N o4& \( V4 )
K : & || 4L
- é

Human Rights Due Diligence Risk Human Health Worker Engagement &
Legislation & Specific Supply chain & labour Geo-political situations H&S Non-conformances Rights
sector requirements recruitment mapping from audit Modern Slavery awareness
Awareness of current training
Awareness of upcoming Self Assessment & future global risks Impact of climate change Forced / bonded labour
legislation o on workers Employer Pays Principle
Audit mitigation Challenges with Gender empowerment
UN Business & Human (SMETA, SIZA, BSCI etc.) engaging growers and Access to sound practice Worker Voice
Rights implementing change H&S advice Child Labour
Accommodation Remedy
Guidance where

\- N _zaikbe S\ / AN J

UNDERPINNED BY
Training - SA8000 Auditor training / Higher Education in HR / Stronger2gether Advanced / CIPS for Procurement (Ethical Module)
Collaboration - FNET / SETF / WRAP / ALP / SWS Taskforce

FNET
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Can the language match the
FNET maturity assessment?

Identify training or other tools
to upskill member FNET
practitioners Skills& Training
Matrix

How are we planning to use
this tool?
Who is it intended for?

Next Steps - Last chance to feedback your comments - 19th July 2024

Add all build and comments to the final draft - 31st August

Send for final approval to Working Group - September

Present at Fortnightly Call in October and All member Day in November
FNET
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Case Study - Keelings - Believe and Belong Examples

We previously provided summer
lunches with food trucks across
a one-week period, it was
assumed by the company that
workers were happy with this
offering, until the workers raised
that some people missed out
due to holiday or shift patterns.
Workers asked that the food
trucks were spread across the
year around holidays to
maximise participation. After
listening to this feedback we
made the relevant changes to
provide the offering across the
year.

Our colleagues also asked for
improvements to our milestone birthday
award scheme — previously if a
milestone birthday falls on your normal
working day, you would get the day off.
This has now been amended so that
everyone gets additional days leave for
a milestone birthday, regardless of what
day it falls on.

The company runs several recognition schemes
including colleague of the month and quarter
schemes, however, there were requests for more
on the spot and in the moment recognition,
therefore the company introduced value cards
that highlight where someone has demonstrated
our values and we believe they should be
recognised in the moment for their action. These
have proved very popular highlighting the
importance of everyday recognition and thank
you’s.

Our strong colleague voice channels are available in each of our 11 business units across our
Group. At Keelings Ireland, the colleague voice forum raised the lack of space for workers to
pray. This was taken on board and the People Team, Facilities Team and Health and Safety
Team collaborated and implemented a policy and designated a room fit for purpose for prayer.

The voice of our colleagues in this scenario was vital to reaching a number of

benefits that were meaningful to them. The fact there is a constant feedback
loop and the workers had been involved in providing ideas made them feel
listened to and appreciated.

\(eef ings




WHAT WE LEARNT

The key learning here was that we cannot
assume how our colleagues are feeling. Even if
the company thinks it is doing something nice
for workers, it is important that our colleagues
have a range of ways to voice their opinions
and give feedback. Not only are workers now
happier with the benefits, but they also feel
part of the decision-making process improving
workplace culture, providing a sense of
belonging and reiterating that all voices will be
heard.

KEELINGS CHANNELS

The company offers a number of channels for
workers to raise ideas, suggestions, issues or
concerns and we actively encourage everyone
to engage in them. These channels include
worker forums with a set agenda, open door
policies, quarterly townhalls, colleague
surveys, suggestion boxes, QR codes around
site and people ticket desk implementation.

\(eeh NE§
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CORE TEAM: Anna Pike, Toni
Featherstone, Levi Butland, operations
team members

DIRECTION OF TRAVEL: Employer of
Choice, Live our Values

The challenge: Providing the opportunity for colleagues to ‘have a voice’ is essential but
challenging in a multi national business where approx. 70% of the workforce work in the
packhouse with limited access to Technology in the workplace. We have 3 operational
shift patterns to organise, plus a population of office based colleagues.

Setting out the plan: Previous {2016) colleague opinion surveys have been conducted
either on paper or using survey monkey. This does not provide a personalised experience
as the process is only translated in English and some colleagues written English skills are
poor. It was therefore important to understand colleagues views on completing a survey
that they trusted, that could be completed in their own language and that could be
personalised. It was also important that an improved system provided accurate reports
and data that could be easily communicated. We wanted to ensure a sustained survey
completion rate of over 80% from 2019.

How we went about it: Ngaje was introduced to the business via the M&S workers voice
survey. The system had clear reporting capability and was easy to use. Engaging with the
Your Voice forum and using the Quarterly briefs as a platform for communication and
updates, we were able to explain to our colleagues the system improvements what they
could expect.

The improvement has continually changed since the introduction of Ngaje in 2013; we
initially asked colleagues to be buddied with an office member to ensure they were able
to complete the survey, we then transitioned to individual completion using a tablet
provided in their area of work. However recently we have held ‘events’ were colleagues
take part in a team activity, then individually complete the survey. We also have recently
changed the number of questions and have moved to Yes/No answers which then
enables us to ask for specific feedback. At the last survey we received over 300 free text
comments (previous stats we circa 50-60 comments).

FNET

WORLDWIDE®) fruit
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Delivering results: Since using Ngaje participation rates have increased and been

sustained as per the details below:

Year % of employees Number of employees

2010 69.5
2012 712.7
2014 73
2015 39
2016 69
2018 7135 259
2019 83 312
2021 81 365
2022 89 385

Throughout 2024, we have increased the frequency of surveys (from annual to quarterly)
and the average response rate is 81%. We have also reduced the length of time the
survey is open from 3 weeks to 4 days.

T wWORLDWIDE ) fruit
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\ | 74 A two-way communication forum

™~ . -~ that allows employees to have
— : — heir in an n and hon
‘Voice their say in an open and onest
TEAM! way, through a team of nominated
= N

Your Voice Champion

‘6 "If everyone is moving forward together, success takes care of itself.." Henry Ford



Why we need Your Voice Champions

® &

INFORM CONSULT COMMUNICATE

We are looking for employees to work as 1o get feedback and share ideas on areas around ~ Through good two-way communication, this

part of the 'Your Voice' Team to ensure colleague engagement, to help increase the forum will help to build a stronger Hilton
you and your team feel sufficiently understanding of what is, or isn’t working. We  Foods community and better relationships, in
informed about workplace matters believe having a team of nominated Your Voice  turn having a positive impact on the overall
Champions will help to champion this, and employee experience. Mutual trust and
ensure employees always feel supported respect are what makes Hilton Foods a great

place to work




What the role involves

COMMUNICATING INFLUENCING
Support communication by /} \\ Get your colleagues involved by
helping to keep your . —_— encouraging them to share
colleagues informed about their concerns, experiences and
business updates ideas on how we can make
Hilton Foods UK a great
place to work LISTENING

CONTRIBUTING

This is about two-way communication so
to act as the voice of your colleagues and
communicating business information
back, being an excellent listener is key to
the success of this role

Get involved and contribute in meetings
with the aim of keeping colleagues
— informed, involved, and raising any :‘
concerns they have voiced ~




Traits of a successful Your Voice Champion

You must be;

a team player
* able to work in a team or alone on specific projects M \

* an effective relationship builder M S~

* agreat listener

* an effective communicator y \
* confident among peers T~
* trust-worthy \

* reliable

* have a positive, can-do attitude and a real willingness to get involved
* have a passion for making Hilton Foods UK a great place to work




Why become a Your Voice Champion?

You will;

* trained and supported for the position

* become part of the wider Hilton Foods UK communications community

* develop your skills and confidence to become an even stronger communicator
* be more involved and help shape the future of Hilton Foods UK

* To help make a difference

* help continue to improve the way the business communicates

* have the opportunity to feed back on things that matter to you and our collea
* establish new connections within the group




How it works
e

CRITERIA
Permanently employed
with a minimum of 1 year
service and working in
the area they wish to
represent. Exclusions -
those currently working
their notice or
under-going a disciplinary
process

* % %

NOMINATIONS
Employees can nominate
themselves and/or a
colleague by completing a
nomination form. The
candidate with the most
votes will be become a
‘Your Voice Champion’

MEETINGS
These will be every 2
months and chaired by
Managing Director along
with all the appointed Your
Voice Champions. YVC's will
be given time off from their
normal duties to fulfill their
role

-
j

q

RESPONSIBILITY
Agenda items for the Your
Voice Champion meetings

should be shared with
People & Culture at least 5
days prior to the meeting.
Minutes will be circulated




| Tl
s
WHAT NEXT?
* Your Voice Champion
Representative Nomination Form

1 confirm that | have read the Your Voice Champion information booklet.

e Complete a nomination form by XXXX. Forms are available in ol
the canteen and reception area

* Place in the "Your Voice Team' Box located in XXXXX

* Elected Your Voice Champions will be announced by XXXXXXX

Please ensure the person being nominated is a

* A permanent employee of the Company
+ Has worked with the Company for one year or more
* Worksin the area to be represented

e Launch meeting will take place on XXXXXX -

Print Name

Nate: Before completing this form please ensure that you hove read and understood the Your Vaice Champian
information booklet, this can be ohtmined from the People & Cwlture Deportment.

I *Place your completed form in the Your Voice Team box kocated in 000"

L

Closing Date for Nominations is



RESULTS

—



Meet Your Employee's Representatives

List in order of oppearonce

— S vmim Ccevevitime e
T a Y S S SIS e Ser £ e
Anna Wieloch P e —————
Unit C Employee Representative: anna.wielochgdhf Tt AT Cam Beagmven A Mg i a3y Do T g
Magdalena Terlecka e ——
QA Employee Representative: magdalena terlecka @higole com -
Galina Bugajova -
Unit £ Employee Representative: galina bugajova@hfgplc com .
-
Malgorzata Staszczyk
Office Representative: malgorzate, staszc -
=
Rose Mulinga
NPD Employee Representative: liverpse mulinga@hfy
Jurgita Pinigiene
Unit 8 Employee Representative: jurgita.pinigieno@hfgplc.com
Mihai Onofrei
Night Prodh Employee Representative: mihai onolrei@higole com z .|
Jordan Pask
Engineering Representative: jordan.pask@higplc.com
Andrei Sdrobis
Unit G Employes Representative: andrei.sdvobis@hfgpic com
HILTON
FOODS
. . w
Your Voice Committee COMMITTEE [ovnyocs - -
MATTERS.
» Re-established just over 2 years ago REPRESE AT'
» Crested 1o improve site communication, employee engagement and find solutions Cevrgm— e o Cotmpony
together R 4
R d Would you be interested in becoming a ‘Your
O SLMAT N S e : Voice Committee’ representative? We are looking -
» Highlighted shortages in equipment and sourced solutions A J for nominations from all areas for representatives
»Introduced a Spesk Up Policy to join the committee. Together, we will work
» Resoived vanous house Keeping Issues that were Important 1o people (canteen, is . . N
facilities, HAS| R . ' together improving communication, inform you of
.
» Improved availability of products in the Company Shop o any dm“’." and allow you to feedback and
» Introduced a Company Incentive Bonus scheme Wk ‘ share ideas or concerns you or your edl.‘g“"
" 5| may have.
» Looking forwards, we will be reviewing the areas covered to ensure all b ~ s
Department/Unit are represented and have opportunity to rase issues/concerns = ] W e ted ink "’ u I tive,
OO
» Minutes released on tha app Coin . or W?UH like b' - a g
- te o ati form.Youemgcﬂh-s
m fromRmpbonmUmqumiC,HnwnMn.fmm - -
your manager or directly from the People &
Culture Department.
o . Nominations will close on the 27th April 202 e P S N P S S S S e
MATTERS. — -
b PSR .- . g -




What we have done

You said

You didn'’t feel like there were sanitary
product available in women'’s toilets

Bike shelter not secured

Additional coffee machine in Unit C
Too few microwaves

Language barrier

P&C more visible

Unsatisfactory Canteen service

We did
We got sanitary product machines installed
in every toilet — available free of charge to
address menstruation poverty issue and
provide equal opportunities
Bike shelter provided with secure locks
Coffee machine installed

More microwaves provided

Recruiting Internal Translators

P&C Support Desk in the Factory
QR codes displayed on each table to ensure
regular feedback is shared with Kitchen Staff




What we have done

You said

« Unsatisfactory Canteen service

We did

* QR codes displayed on each table to ensure
regular feedback is shared with Kitchen Staff
and measured through data

2. How would you rate the cleanliness of canteen?

higre Details \F Insightz

3.28

Average Rating

2.72

.
- I Average Rating
| .

i :

1 2 3 4

3. How would you rate the quality of food?

“:I I
2 3 4 3

6. Did the menu have a good variety of items?

Mare Detalls

[ IS

4. Was the food served hot?

More Details

. Yeso
@® nro

75




What are the challenges re your worker
committee?

What feedback do you have for the group?
What sort of topics are brought from your
committee

Any more case studies?
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|.  Develop Guidance for FNET Effective Worker Voice - Volunteers to develop the draft
document

Il.  Volunteers to pilot in Supply Chains in Sth. America/Chile/Colombia
Ill.  Other Volunteer pilots
I\V. Develop Skills Matrix

V. Agree timelines for comment, draft and approval

FNET
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