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“Today we are meeting to discuss a Food Network for Ethical Trade agenda on subject of 
Human rights. 

We take competition compliance seriously. Whilst discussions can cover matters of interest 
to our industry, we cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of 
competition rules, please inform the Chair. The Chair may close the meeting at any time if 

she believes that discussions are in breach of competition law” 

Competition Law Statement
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Agenda
Timing Item
10.00 – 11.00 FNET Fortnight call

11.00 – 11.15 Introductions & House keeping

11.15 –12.20 What can we learn from other Engagement / maturity frameworks and experiences of measuring suppliers?

Beck Wallace via pre-recorded interview & Andrea Gerwer, Oxfam
Louise Herring, Aim-Progress
Megan Bailey, AM Fresh 

Panel discussion

12.20 – 12.35 M&S HRDD  topline reminder & experience of applying  the tool / scoring suppliers, Deborah Johnson, M&S
Suppliers share experience of being scored / measured against M&S HRDD

12.35 – 13.15 Small group session 1
Review the draft FNET maturity framework

13.15 – 13.30 Plenary session – Reporting group discussions

13.30 – 14.15 LUNCH BREAK

14.15 – 14.25 How do we implement the checklist/framework in an aligned way that get the biggest impact?, Louise Nicholls, FNET
Scoring/ Benchmarking/tendering/ recognising performance improvements?

14.25 – 15.10 Small group session 2 
What do we need to do to make the guidance as simple as possible for (smaller) suppliers to use / what are the barriers and how do 
we overcome them to implement this. 

15.10 – 15.35 Plenary session – Reporting group discussions
Discuss & agree on structure of framework 
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Roadmap to deliver the WG objective 1

Priority objective of the 
working group agreed
“To develop a maturity 
framework’ that FNET 
members can use with 
suppliers down supply chain 
& to gain a common 
understanding of how FNET 
members measure supplier 
performance”

The FNET maturity 
framework developed
-Learnings and discussions 
used to structure an FNET 
Framework draft 1.
-Members review and 
discuss draft 1.
-Suggested changes made to 
draft and final versions 
signed.
*No of sessions tbc as 
needed

What can we learn from 
Learn from other 
frameworks 
implementation.
& Reflections on using the 
M&S scorecard 
- Panel of speakers share 
some lessons on 
implementing their 
frameworks / scorecards 
- Reminder of how the M&S 
HRDD works today.
- Propose structure / 
content of FNET framework.

A review of what 
frameworks / scorecards to 
learn from.
- Brief overview of several 
frameworks – M&S HRDD, 
Aim-Progress RSJ, Unilever 
RPP, Astra Zeneca SPG & 
Oxfam SBO HRR.
- With M&S permission, 
members considered if to 
adapt M&S HRDD 

Session 1
28 Feb

Virtual meeting

Session 2
5 April

Virtual meeting

Session 3
Today 11 July

Sessions TBC
Dates TBC
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Progress to date …

The business case (why we need it)

▪Increasing regulation & litigation 

▪Audits are not driving supplier ownership and investment in an 
effective due diligence system / & difficult to audit full supply 
chain.

▪Suppliers are best placed to understand supply chain risks and 
inform FNET members of changes over time

▪FNET members have limited resources and could be more 
impactful if they had aligned approach 

▪Security of supply 

▪Climate change will only exacerbate the current risks 

▪Alignment – avoid duplication

The purpose of the maturity framework

Threefold -
1. measuring suppliers' maturity of their due diligence processes

 

2. benchmarking which suppliers have moved beyond legal 
compliance on the core labour issues to best practices

3. for suppliers to demonstrate how they are managing risks

Who is in scope

➢ All levels of supply chain / Whole supply chain

How we will measure success of the framework

For signposting suppliers to what good practice looks like, and giving them a 
roadmap to aid them progress
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Oxfam Presentations

Beck Wallace, Oxfam -  via pre-recorded interview
Oxfam Interview Recording

Passcode G=%!gaD2

(Recording only available to view for limited time. Expires end of Aug 2023)

Andrea Gerwer, Oxfam
Slides 8-12 

)

https://us02web.zoom.us/rec/share/8R8_ZSU4vrLHdxN9lOFoO0zjgWhWRNLVCnYybZljeEaHki9ZEa_uFYUq66TIB9gx.Nl-gEwtiKSjas6SF?startTime=1688571025000


SBO E&E FRAMEWORK OVERVIEW

FNET PANEL – 11th July, 2023

Andrea Gerwer – Sustainable Supply Chain Manager (SbO)



WHY DO WE HAVE A SUPPLIER 
FRAMEWORK?

 Tool allow us to manage Oxfam GB’s retail 
supply chain and operations risks.

 Provides a clear and credible hierarchy of the 
business behaviours we value in our suppliers. 

 Mutual ACCOUNTABILITY

 Aligns with Oxfam’s mission to fight poverty and 
injustice

 Embeds leading practice so Oxfam walks its 
talk. 

 Facilitate communications with suppliers, 
customers and supporters about how we work 
with our suppliers. 



Complete SQ / 
Evidence

Oxfam / 
Supplier  follow 
up conversation 

Joint Action Plan

Joint Action Plan 
monitoring 
progress over 
time

The JOINT ACTION PLAN 

Oxfam agrees with its supplier a realistic, 
timebound plan of action, stating the person 
who is leading each action and for use as a tool 
for mutual accountability. It is a joint action plan. 

Oxfam and the supplier will then use the agreed 
plan as a monitoring tool, by reporting progress 
against stated actions and discussing the 
outcomes and impacts of those actions at 
agreed intervals so that we each understand 
more about how we do business impacts on the 
rights of workers in our supply chain over time. 
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IMPACT STORIES

• Internal Training

• Greater clarity

• Motivation 
SbO Sourcing Team

• Very good understanding impact on workers. 
Fair Trade suppliers 

(e.g. WFTO)

• Change business DNA

• Create spaces discuss E&E impact and how to remediate 
Commercial 
businesses

• Overtime reductionWorkers
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Aim Progress Presentation

Louise Herring, AIM Progress



Supplier 
Engagement
AMFRESH UK & FNET

11th July 2023

By MEGAN BAILEY



New Human Rights Policy & HRDD  

• M&S HRDD Framework 

• ETI Base Code, ILO, UNSDGs & UNGPs

• Shift to a ‘beyond compliance’

• Want to start conversations, manage risk and highlight best practice 

Influenced by: 

• Roadmap with a period of discussion

• Signed declarations 

• Tier One Action plans to engage suppliers beyond compliance 

• Supply Chain RA to engage suppliers on areas outside of NCs 

• Allows discussion on key areas such as recruitment, accommodation, 
transportation, migrant labour & use of labour agencies 

Engaged suppliers through: 

Beyond 
Compliance

HRDD

Risk



Next Steps 

• Updating policy prior to September 2023 Launch to 
include:  

• Responsible Recruitment & Employer Pays Principle 

• Update to our existing WASH Policy 

• Response & Remediation Plan 

• Highlighting our areas of focus and strategy

Updating

• Sharing of guidance influenced by risk assessment and 
supplier surveys 

• Guidance on the use of Labour Providers 

• Grievance mechanisms

• New Platform on SEDEX 

• Potential Workshops online for key areas of risk 

Supporting



Other Ways for Engagement 

• Focus on best practices & positive stories from the supply base 

Sustainability Attributes & Projects 

• Specific focus on forced labour to review policies, best practices 
and areas where support is needed. 

Modern Slavery SAQ 

• Allows us to review what areas of due-diligence and SMETA audits 
are the most challenging 

Supplier Sustainability Feedback 

• Benchmarking and target-setting

KPIs and Scorecards 



Future Plans on Engagement

Creation of a 
newsletter to 

share emerging 
risks and best 
practices with 

suppliers

Increasing 
beyond 

compliance work 
outside of Tier 
One & Highest-
Risk Suppliers 

Further 
collaboration on 
new and existing 

projects 

Creation of a 
supplier maturity 

framework to 
support suppliers 
with gap analysis 

and enhancing 
their own HRDD. 
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M&S HRDD

Deborah Johnson, M&S



M & S  H R D D  F R A M E W O R K



M A T U R I T Y  F R A M E W O R K



R E P O R T I N G  T E M P L A T E



S U P P O R T I N G  R E S O U R C E S  

Supplier Guide to the Human Rights Due Diligence (HRDD) Process - 2022/23 
(office.com)

HUMAN RIGHTS DUE DILIGENCE TRAINING (sharepoint.com)

https://sway.office.com/VpNfqR2mOPFGi6Wu?ref=Link
https://sway.office.com/VpNfqR2mOPFGi6Wu?ref=Link
https://mnscorp.sharepoint.com/:u:/r/sites/PlanASupplierHub/SitePages/HUMAN-RIGHTS-DUE-DILIGENCE-VIDEOS.aspx?csf=1&web=1&e=Eqxw8g


A S S E S S M E N T S

Engagement:

Low
Medium

High 

KPIs: 

Zero
Weak

Acceptable
Strong 

Supplier and M&S assessment against 
Maturity Framework:

Below Foundation
Foundation

Intermediate
Advanced

Capacity:
 

Low 
Medium

High 



E N G A G E M E N T  &  C A P A C I T Y  M O S T  I M P O R T A N T  
M E A S U R E   



W H A T  D I D  W E  L E A R N ?  

M&S 
assessment 

supplier 
maturity

Supplier 
capacity 

spectrum

Supplier 
maturity self-
assessment

Baseline

Supplier 
engagement

spectrum

Salient HR risks 
&  prioritisation

Supplier activity 
over past 12 

months

Supplier HRDD 
challenges 

KPIs

Supplier support 
needs 

Purchasing 
practices 

Colleague 
engagement and 

capacity



W H A T ’ S  N E X T    

• Colleague feedback 

• Supplier feedback + sharing of case studies (in person Supplier Exchange and virtual)

• Building capacity: KPIs webinar 

• Embedding into category teams 

• JBPs 
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What are the key elements of a due diligence approach

1. Policy and Governance

2. Risk Assessment

3. Prevention and Mitigation

4. Tracking performance

5. Remedy 

6. Communication 

1. Policy and Accountability

2. Traceability

3. Risk Assessment

4. Taking Action

5. Grievance Management and Remediation

6. Monitoring and Verification

7. Reporting

M&S Approach Nestle Approach

Which headings work best for FNET? 
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Small groups 
discussion 1

FNET Maturity 
framework

In small groups pick 1 of the due 
diligence sections

1. Which framework look like the 
correct framework for FNET to 
adapt?

2. Assign the points under the 
correct due diligence headings -
Are there points missing?  

3. Look at the Nestle or Oxfam 
documents are there further 
points to add in
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Small groups 
discussion 2

1. What do we need to do to 
make the guidance as simple 
as possible for (smaller) 
suppliers to use?

2. What are the barriers and how 
do we overcome them to 
implement the framework?
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END
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Appendix: links to frameworks

Aim Progress - Responsible Sourcing Journey (RSJ)

Unilever - Responsible Partner Policy (RPP)

Astra Zeneca’s – Sustainability Partner Guide and Framework (SPG)

Oxfam – Sourced by Oxfam Ethical and Environmental Supplier Framework / Oxfam – Sourced by Oxfam 

Human Rights Roadmap

(M&S Human rights due diligence and remedy guidance)

ETI  Human rights due diligence framework - Human rights due diligence framework | Ethical Trading 
Initiative (ethicaltrade.org)

https://aim-progress.com/storage/resources/AIM%20Progress%20RSJ%2028.08.181.pdf#:~:text=The%20AIM-PROGRESS%20Responsible%20Sourcing%20Journey%20%28RSJ%29%20provides%20guidance,positively%20impact%20people%E2%80%99s%20lives%20throughout%20their%20supply%20chains.
https://www.unilever.com/files/92ui5egz/production/7ee90f260faed25e11e1c4bbad207eec205b42d0.pdf
https://www.astrazeneca.com/content/dam/az/PDF/Sustainability/2019/Sustainability%20Toolkit%20and%20Framework_A4_Digital_191218.pdf
https://www.oxfam.org.uk/documents/313/SbO_Ethical__Environmental_Supplier_Framework.pdf
https://oxfam.app.box.com/s/s16b3g8a1f92lv81d655qvqqcqhtpplb
https://oxfam.app.box.com/s/s16b3g8a1f92lv81d655qvqqcqhtpplb
https://urldefense.proofpoint.com/v2/url?u=https-3A__eur01.safelinks.protection.outlook.com_-3Furl-3Dhttps-253A-252F-252Fcorporate.marksandspencer.com-252Fsites-252Fmarksandspencer-252Ffiles-252Fmarks-2Dspencer-252Fhuman-2Drights-2Dand-2Dour-2Dsupply-252Fhuman-2Drights-2Ddue-2Ddiligence-2Dand-2Dremedy-2Dguidance-2D1-2Dnew.pdf-26data-3D05-257C01-257CHeather.Cadden-2540marks-2Dand-2Dspencer.com-257C62a97165a02d4d41451b08db2f9c8dab-257Cbd5c671373994b31be7978f2d078e543-257C1-257C0-257C638156122019077733-257CUnknown-257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0-253D-257C3000-257C-257C-257C-26sdata-3Day2iKfq7W8HPONK57PdwonEEMjNm6NMb9hl9vi8LBlA-253D-26reserved-3D0&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=u0TlGOoUfULzMUFHzrXnCh6uQvKzSE2p99dkioac90TdVjtsmNWaaiVKwTEhyI28&m=EkZ5uZSSCaYc6SDw1lhGSCyzlfMuNkT5B7YeXLHDpnE&s=eFRNSZAvDcu5V1zhQWHjgAIfq_DbuK3FZLxcSeUX27s&e=
https://www.ethicaltrade.org/resources/human-rights-due-diligence-framework
https://www.ethicaltrade.org/resources/human-rights-due-diligence-framework
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Oxfam – Supplier information page

Oxfam - Women’s Perspectives Matter: Providing an enabling environment for women to 
be heard in the workplace / Top tips pre-read this report.

Sensemaker – A tool Oxfam used with ETI in Moroccan strawberry work & ETI Blog 
International Women's Day: What Moroccan women workers really, really want…and feel

published this report with the intention of sharing some top tips, so perhaps it could be one of the pre-reads for 
participants

Resources

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.oxfam.org.uk_about-2Dus_plans-2Dreports-2Dand-2Dpolicies_supplier-2Denquiries_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=u0TlGOoUfULzMUFHzrXnCh6uQvKzSE2p99dkioac90TdVjtsmNWaaiVKwTEhyI28&m=lGbjurdWg9YIXbGExTelU46U4m-Ep9dWUh7xQh3ePg0&s=RspEf6nk6qENZ3Xm4NneMCgjRHCNySn6RGFmkczvN-4&e=
https://policy-practice.oxfam.org/resources/womens-perspectives-matter-providing-an-enabling-environment-for-women-to-be-he-621192/
https://policy-practice.oxfam.org/resources/womens-perspectives-matter-providing-an-enabling-environment-for-women-to-be-he-621192/
https://urldefense.proofpoint.com/v2/url?u=https-3A__oxfamilibrary.openrepository.com_bitstream_handle_10546_621192_bp-2Dwomen-2Dworkplace-2Drepresentation-2D201220-2Den.pdf-3Bjsessionid-3DF0920630B1A4529C7A62364D5E681836-3Fsequence-3D1&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=u0TlGOoUfULzMUFHzrXnCh6uQvKzSE2p99dkioac90TdVjtsmNWaaiVKwTEhyI28&m=O9pXamLm1LOAeuaCAiP4W3VxK00QA0K5OqJdt75nwM-pH8uVbAbsPsq5YUEWWYXA&s=NZJ2if1XD5lPts5AHOKtM3r_eHYCXPvW-Tw31lQhgE4&e=
http://cognitive-edge.com/sensemaker/
https://www.ethicaltrade.org/blog/international-womens-day-what-moroccan-women-workers-really-really-wantand-feel
https://urldefense.proofpoint.com/v2/url?u=https-3A__oxfamilibrary.openrepository.com_bitstream_handle_10546_621192_bp-2Dwomen-2Dworkplace-2Drepresentation-2D201220-2Den.pdf-3Bjsessionid-3DF0920630B1A4529C7A62364D5E681836-3Fsequence-3D1&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=u0TlGOoUfULzMUFHzrXnCh6uQvKzSE2p99dkioac90TdVjtsmNWaaiVKwTEhyI28&m=O9pXamLm1LOAeuaCAiP4W3VxK00QA0K5OqJdt75nwM-pH8uVbAbsPsq5YUEWWYXA&s=NZJ2if1XD5lPts5AHOKtM3r_eHYCXPvW-Tw31lQhgE4&e=
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Framework Sections Detail

1 Unilever ( 
Responsible Partner 
Policy)

Pillar 1- Business integrity and 
ethics
Pillar 2 – Human Rights

Pillar 3 - Planet

Legal Compliance / Corruption / Information / sourcing products

All ETI base code principles

Nature / climate action / waste

2 Astra Zeneca
(Sustainability
Partner Guide
and Framework)

Inclusive 

Resilient

Transparent

Human Rights / Inclusion & Diversity / Workforce Wellbeing & Safety / Health in the 
Community

Energy & Greenhouse Gas / Water / Waste / Product Environmental Stewardship / 
Pharmaceuticals in the Environment 

Fair and balanced reporting of own sustainability performance

3 Oxfam (SBO Ethical & 
Environmental 
supplier Framework)

Human Rights Road map

Environment

Corporate commitment
Implementation
Sourcing commitment
4 core enabling rights (no forced / child labour/ freedom of assoc / no discrimination)
Other minimum labour standards (Access to work & job security/ access to GMs / Fair / 
H&S / Working hours / Non-violence, harassment or harsh treatment)
4 indicators of worker wellbeing (Feeling valued / Fulfilment of potential/ Would 
recommend employer/ Sense of optimism)
Plan to minimize negative impacts on the environment & degradation on communities 
(Environmental mission  / credentials / external collaboration on environment)

Examples of headings in other frameworks
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Framework Sections Detail

3 Aim-Progress 
(Responsible 
Sourcing 
Journey) 

Based on 4 Pillars
-Human Rights & Labour
-Standards
-Health and Safety
-Business Integrity
-Environment

4 M&S
(HRDD)

-Commitment to human rights
-Ethical trade/human rights policies
-Mapping of supply chains
-Staff leading work on ethical trade/human 
rights
-Staff awareness of human rights
-Inclusion of ethical requirements or 
performance in the Purchasing practices
-Reliance or not on Ethical audits
-Grievance mechanisms
-Protocol for dealing with severe human 
rights violations
-Measurement of information about workers 
in own operations or supply chain
-Public reporting of HRDD approach.

Examples of headings in other frameworks cont’
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Unilever
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