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Safe & Brave Space Statement

The fortnightly members call is a safe & brave space for members to discuss and exchange ideas on human 
rights risks and improvement actions and all are reminded to please always respect this principle. 

Competition Law and Safe Space Statements

Competition Law Statement

“We are meeting to discuss issues raised in the forum of the Food Network for Ethical Trade. 

We take competition compliance seriously. Whilst discussions can cover matters of interest to our industry, we 
cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of competition rules, please 
inform the Chair. The Chair may close the meeting at any time if the chair believes that discussions are in 

breach of competition law” 

Participant Identity:

Please display your name and the business name
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Agenda – 11th July 2025, 10-11am
SpeakerDurationItemTime

Surmaya Talyarkhan, FNET5 minsWelcome and introductions10.00-10.05

Rick Fletcher, Greencore
Graham Melbourne, Premier Foods

10 minsPrioritising supply chain risks – what is the Risk 
Assessment Tool useful for?

10.05-10.15

Sarah Wadelin, MWW
Rick Fletcher, Greencore
Graham Melbourne, Premier Foods

10 minsHow do businesses use it?10.15-10.25

Rick Fletcher, Greencore10 minsCountry risk ratings10.25-10.35

Rick Fletcher, Greencore
Graham Melbourne, Premier Foods

10 minsRAT – a basic guide10.35-10.45

Rick Fletcher, Greencore
Graham Melbourne, Premier Foods

10 mins RAT – an advanced guide10.45-10.55

Surmaya Talyarkhan, FNET5 minsSupport available10.55-11.00
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Poll

What challenges have you had when trying to risk 
assess your supply chains?

Have you used the Risk Assessment Tool?

What would you like to get from this webinar?
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What can the Risk Assessment Tool help me to do?

Prioritise risks in complex supply chains

Help to decide where to start

Enhanced awareness

Good Evidence-base for decisions

Offers legitimacy when speaking to e.g. procurement or senior colleagues to justify risk 
mitigation activities
(E.g. why I need to insist these suppliers have SMETA audit, or why we need to take a different 
approach to different suppliers)

Aligns with customer needs
(e.g. country risk ratings used by retailers including Tesco)
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How does the tool work?

What it does not do

• Take site-based data into account
(unlike Sedex Radar)

FNET tool gets you to the door
You have to knock on it yourself

What the tool does

Uses data from a number of sources, collated 
by Anthesis, to calculate the risk for your 
ingredient based on:

• Country

• Ingredient category

• Direct or indirect supply

• Known industry risks

• Known labour risks
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How I use the Risk Assessment Tool 
Rick Fletcher, Greencore

I’ve used the tool in different businesses, in different ways:

 Country risk table – useful in settings where you only buy a small number of ingredients, but from a lot of different 
geographies. Using the country risk ratings can help you to prioritise where to focus your due diligence. This also aligns 
with some of our retail members who use the FNET country risk to inform suppliers where their priorities are.

 Known human rights risks table – if you buy a lot of different ingredients, conducting a full risk assessment on all 
purchased items may be too time consuming. Instead you can use the data in the known risks table to identify where 
your highest risk ingredients occur, and target your work on those.

 Full risk assessment – If you want to run a full risk assessment on all of your purchased ingredients, you can use the 
full functionality of the tool. This requires a lot of data, which will likely be stored on your internal specification or 
purchasing systems, but has the capability of scoring every purchased ingredient to enable complete oversight and 
prioritisation.

 Integration with existing systems – It’s also possible to integrate elements of the above, such as country risk scores, 
into your existing systems as another risk lens to form part of a wider assessment, e.g. if you already assess for things 
like environmental risk.
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How I use the Risk Assessment Tool 
Sarah Wadelin: MMW

No of 
Workers

Value to MWW
Date of last 
MWW visit 

3rd Party 
Audit 
Status

 Country 
Risk

Labour 
Provider 

Risk  

SEDEX  Risk 
Rating 

MWW Risk 
Rating 

6300 Primary Jun-23 1 3 1 High High

19 Secondary Jun-23 1 3 1 High High 

62 Primary Sep-24 2 3 1 Medium Medium 2

210 Primary Sep-24 2 3 2 Medium Medium 2

29 Primary Mar-25 1 3 1 Medium Medium 2

556 Primary Dec-24 1 3 1 Medium Medium 2

1430 Primary Dec-24 1 3 1 Medium Medium 2

84 Primary Jun-23 1 3 2 Medium Medium 2 

30 Primary Jun-23 1 3 2 Medium Medium 2 

694 Primary May-25 1 2 1 Medium Low

265 Primary Feb-23 3 3 2 High High

FNET influence 
• Country risk rating 

• Guiding perspective 
• Key risk areas
• Allows us to “Dig deeper”

• Risk areas 
• Known human rights supports saliency 
• Allows for conversation at the right level with the right 

tools 
MWW Risk assessment 
• MWW Additions 

• People management 
• Accreditations
• Relationship and development 

• Grower level 
• 4 level Risk 
• Detailed enough for risk response 
• Allows direction of further development and actions 
Action
• Allows for short, medium and long term development 
• De-risking opportunities 
• FNet discussion and action
• Allows focus 
Limitations
• High risk countries limit de-risking 
• SEDEX Risk Rating methodology changes  
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How we use the Risk Assessment Tool 
Graham Melbourne: Premier Foods

Tools used
• Technical Database (specification data)
• Volume Spend Data
• FNET RA
Methodology
• Data extract and formatting
• Apply spend volume data

• Focus on high spend/high volume
• Cross check against FNET country risks
• Identify high risks

• Apply component % in final product to assist with priority order
• Initially identified top 5 priorities to focus on.
• (Internal HR Due Diligence Analysis Tool) using FNET, Ecovadis, and supplier 

discussions to give overall risk rating.

Considerations
• Suppliers often add additional countries to specifications to cover all 

eventualities.
• Sometimes “best fit” has to be adopted when comparing 

ingredients/components against FNET tool e.g. Rice Flour – Rice. 
• Some commodities have more than one option e.g. there is a main commodity 

called Fruit, however some fruits are split out e.g. apples, blueberries oranges. 
Similar applies to vegetables.
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Country risk ratings

FNET-Country-Risk-Rating-2024 (4).pdf
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Demo of how to use the tool functionality
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Basic use

• Open it and have a play!

• Tailor it to suit your needs – you might want to adapt it

• Please refer to the instructions when using this

• Macros – you may need IT support if you have challenges opening it
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Advanced use – approaches and watch-outs

• You can bulk copy and paste data in from another system
• Importing data – you can import data from a previous version of the tool if your supply chain has 
remained similar 
• Some of the data, such as labour risks, may exist in Sedex, but will need to be exported and tidied to 
enable it to interface with the tool
• It’s likely that you’ll have to work with different teams to get your company’s data, often technical 
and procurement
• What if you don’t know? “unknown” is an option – it will just default to a high score for that criteria
• This can also apply if you don’t know where the ingredient is coming from
• False positives – suppliers give many origins in business specification system but actually only source 
from a handful – you might want to clean this up before adding the data to the tool
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Additional support

• The FNET Risk Assessment Tool can be found here in the 
member area of the website

• Top tips

You can access top tips on using the tool on the website here.

• Email queries

Send any queries you have to Surmaya with the title: FAO RAT 
SUPERUSERS and she will forward your query for support

• Feedback

Please share your feedback on the tool using this form when 
you have tried it out!


