FNET Risk Assessment Tool: webinar

The Food Network for Ethical Trade, 11" July 2025




Safe & Brave Space Statement

The fortnightly members call is a safe & brave space for members to discuss and exchange ideas on human
rights risks and improvement actions and all are reminded to please always respect this principle.
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10.00-10.05 Welcome and introductions 5 mins Surmaya Talyarkhan, FNET

Prioritising supply chain risks — what is the Risk 10 mins  Rick Fletcher, Greencore
Assessment Tool useful for? Graham Melbourne, Premier Foods
How do businesses use it? 10 mins  Sarah Wadelin, MWW

Rick Fletcher, Greencore

Graham Melbourne, Premier Foods

Country risk ratings 10 mins  Rick Fletcher, Greencore
RAT — a basic guide 10 mins  Rick Fletcher, Greencore

Graham Melbourne, Premier Foods
RAT — an advanced guide 10 mins  Rick Fletcher, Greencore

Graham Melbourne, Premier Foods
Support available 5 mins Surmaya Talyarkhan, FNET

FNET
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What challenges have you had when trying to risk
assess your supply chains?

Have you used the Risk Assessment Tool? .

What would you like to get from this webinar? -

FNET
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Prioritise risks in complex supply chains

Help to decide where to start
Enhanced awareness
Good Evidence-base for decisions

Offers legitimacy when speaking to e.g. procurement or senior colleagues to justify risk
mitigation activities

(E.g. why | need to insist these suppliers have SMETA audit, or why we need to take a different
approach to different suppliers)

Aligns with customer needs
(e.g. country risk ratings used by retailers including Tesco)

FNET
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What the tool does What it does not do

Uses data from a number of sources, collated * Take site-based data into account
by Anthesis, to calculate the risk for your (unlike Sedex Radar)
ingredient based on:

* Country
* Ingredient category

* Direct or indirect supply
FNET tool gets you to the door

* Known industry risks You have to knock on it yourself

* Known labour risks

FNET
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I’ve used the tool in different businesses, in different ways:

e Countryrisk table — useful in settings where you only buy a small number of ingredients, but from a lot of different
geographies. Using the country risk ratings can help you to prioritise where to focus your due diligence. This also aligns
with some of our retail members who use the FNET country risk to inform suppliers where their priorities are.

e Known human rights risks table - if you buy a lot of differentingredients, conducting a full risk assessment on all
purchased items may be too time consuming. Instead you can use the data in the known risks table to identify where
your highest risk ingredients occur, and target your work on those.

e Fullrisk assessment - If you want to run a full risk assessment on all of your purchased ingredients, you can use the
full functionality of the tool. This requires a lot of data, which will likely be stored on your internal specification or
purchasing systems, but has the capability of scoring every purchased ingredient to enable complete oversight and

prioritisation.
e Integration with existing systems - It’s also possible to integrate elements of the above, such as countryrisk scores,

into your existing systems as another risk lens to form part of a wider assessment, e.g. if you already assess for things
like environmentalrisk.

FNET
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FNET

FNET influence
*  Countryriskrating
e Guiding perspective
* Keyriskareas
* Allows usto “Dig deeper”
* Riskareas
*  Known humanrights supports saliency
* Allows for conversation at the right level with the right
tools
MWW Risk assessment
MWW Additions
* People management
* Accreditations
* Relationship and development
*  Grower level
* 4levelRisk
* Detailed enough forrisk response
* Allows direction of further development and actions
Action
*  Allows for short, medium and long term development
*  De-risking opportunities
* FNetdiscussion and action
* Allows focus
Limitations
*  Highrisk countries limit de-risking
» SEDEXRIisk Rating methodology changes

6300 Primary Jun-23
19 Secondary Jun-23
62 Primary Sep-24

210 Primary Sep-24
29 Primary Mar-25

556 Primary Dec-24

1430 Primary Dec-24
84 Primary Jun-23
30 Primary Jun-23

694 Primary May-25

265 Primary Feb-23

Labour
Provider

3rd Party
Audit

SEDEX Risk
= Rating
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Tools used fingredient Frmmmauﬂ.aw.wm.mmm Ism:.:m ramdﬂudm loawydw
H H H Tomato Past Aseptic 36/38" Brix (Cold Break) Supplier 1 Spain Spain
*  Technical Database (specification data) Homte Pos e e E o
*  Volume Spend Data Sea Sa Fine Sea Sat Suppler 1 larsel fsrzel
Sea Sakt Fine Sea Salt Supplier 2 Israel Israel
. FNET RA Sodum Hexacyanofemate | Anti<Caking Agent Suppler 1 China China
Sodium Bicarbonate Anti-Caking Agent Supplier 2 France France
Methodology Spice Blend AGrey/Green Free Flowing Powder With a Spicy/Herby Aroma and Taste Suppler 1 Untted Kingdom Undted Kingdom
+  Data extract and formatting B o oo o e BT
*  Apply spend volume data
*  Focus on high spend/high vplume . e | o | o | s | e - I I I
*  Cross check against FNET country risks - - - = - - - - = = = - | -
S hioh i T T T T T T Tl e T e e T e BTy
* Identlfy hlgh rISkS Hong Kong Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown
Hungary Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown Unknown
*  Apply component % in final product to assist with priority order “insia T Unkroun " untnoun | untncun I urtnoun [N . c.. RN oo | Unknoun | unircun NN
Unknown unknown Unknown UnKRown UNKNown Unknown UnKnow n UNKNoWN UnkKnown unknown UnNKAOWN
* Initially identified top 5 priorities to focus on. | liimamm | i | i | iiirermn || i {iewn. | (itiesan | Untnewn | tinknowns | iinown | iinesn
«  (Internal HR Due Diligence Analysis Tool) using FNET, Ecovadis, and supplier e, | tetoemn | toomn [ koo | unkoomn | ninows | tinows | Unkoown, | Unkoomn | tkoemn [ koo [ koo | o RS
discussions to give overall risk rating. Country of
Country of Manufacture  Country of Origin
Considerations Manufacture n Country of Ongﬂ Issue Issue
+  Suppliers often add additional countries to specifications to cover all India India es es 201461 584434 3 4 12
o India India Nes "Yes 201461 584434 3 4 12
eventualities. — !
*  Sometimes “best fit” has to be adopted when comparin e i Vs Yo s - - =
. X FNF:ET e Ri pFI & Ri India India Mes Yes 201461 584494 3 4 12
ingre |ents/corT1F>onents against too e..g. ice Flour - ice. _ . nds inde Y Xes 201461 584494 3 2 2
*  Some commodities have more than one option e.g. there is a main commodity | 4 India s Kes 201461 584494 3 i 12
called Fruit, however some fruits are split out e.g. apples, blueberries oranges. g India Res Res 201461 584494 3 4 12
Similar applies to vegetables. India India Nres Nes 201461 584494 3 4 12
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FNET-Country-Risk-Rating-2024 (4).pdf

] 2021 2021 2024 2024
Country FNET Country list 2021 Sésfe || Rat Rati )
Somalia Somalia 9363 | High High Published February 2025
South Sudan South Sudan 89.06 | High High
Central African Republic Central African Republic | 84.67 High-
Libya Libya 8662 | High FNET
1ITUC Score has :hangadimmﬁwi the political ion In thi: since’ in2021. UG Food Network for Ethical Trade Country Risk rating
|report states ina workers rights’. The Taliban have placed increasing
mxmnmnsunwumenamyns.leamngmyuum and female unemployment within the country, and knock impacts such as poverty and The Food Network for Ethical Trade (FNET) exists ol L
N for y 2023. In2023, and facilitating collective action on systemic human rights issues. As outlined in our Theory of Change
gl [Megeiajstan a5 | ean | feoe [ RURR | rnnhed as country in the Asia region for however beena dopt common practical tool: to
|small improvement between 2021 and 2024, with rates per 1,000 of i from 22.2 per 1,000 in 2018, and accelerate supply chain adoption. One of i is our common
mmpeophpariooe o the population ving in conditions of madernslavery in2024. This means an improvement from an risk ool which i country and
y 10505,000 people - there is still much more to be done. ORI NG T T e BT SUSY: actors 1o 566 th eiisiogie
Amdsngmowmmznumpummdgn s rated 5, which rights Freedom House, between we FNET country risk rating
o " 3 thatthe y is very much not free. K in 2023 include fighting across
Sudan Sudan 7802 | High | 8312 | High y licts leadling crisis. Africa ha: o o v. The FNET Country Risk rating uses publicly avaiiable information on country risks and known-human
I g one of the countries with the highest individual prevalence. rights fro tow, medit high risk score
| High | | High which s Intendsd to inform a pany isk The FNET full Risk
High [High .22 tool thy ing with risks ith labour
| High | | tigh 041 % ing 6t I i 0
high | [High 07 provide a common risk. The tool
Increases in the Global Organised Crime Index as a result of its 5in 2021 108.5n 2024 has enter ial il lion againstwhich to assess their ethical trade risks in nmar
to Myanmar’s The COVID- had negative impacts on the v a to be able to prioritise the resources they have for ing ethical trade
humanitarian and economic crisis, which resulted in its for work. Many of ional due diligence If you want to leam more about the full risk assessment tool,
7 exploliation by trafflckers andd employers: Mysnmer & a habfor hurhan duetoth i ion of the please contact admi com who can also share further details on wider
Rohingya peopl are parti bythe sate. perp through AT Gy
abuse of the obligation to perform work beyond rwrm-l d lobal $t Index 2023, this is reported ?
; . 4 Myanmar, for example, by military forces { as The. ry
Myanmar Myanmar HIgh E Wﬂ\ L labourers and porters. The Rohingya People 1 y forced i ps for the Tatmadaw under Inhumam it it Ethicat Trade { ic i the
ions and the threat of violence. In 2020, disturbing evid d of child ing forced by the Tatmadaw to clear ‘accuracy, i NET accepts 1y ‘omissions, or any
and work In portering, with some children reportedly used as human shields, Myanmar has one of the highest prevalences of modem
slavery in the reginn

m‘:‘:mﬂ Comments on additional due diligence
requirements

FNET A
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* Open it and have a play!

* Tailor it to suit your needs — you might want to adapt it
* Please refer to the instructions when using this

* Macros — you may need IT support if you have challenges opening it

FNET
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* You can bulk copy and paste data in from another system

* Importing data — you can import data from a previous version of the tool if your supply chain has
remained similar

* Some of the data, such as labour risks, may exist in Sedex, but will need to be exported and tidied to
enable it to interface with the tool

* It’s likely that you’ll have to work with different teams to get your company’s data, often technical
and procurement

* What if you don’t know? “unknown” is an option — it will just default to a high score for that criteria
* This can also apply if you don’t know where the ingredient is coming from

* False positives — suppliers give many origins in business specification system but actually only source
from a handful — you might want to clean this up before adding the data to the tool

FNET
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* The FNET Risk Assessment Tool can be found here in the :,— -
: FNET
member area of the website

FNET Risk Assessment Tool — Top Tips

, who have used it in different

The
° To ti s businesses and using different methods,
p p The Risk Tool is available to be used your business and the below are by

no means exhaustive.

You can access top tips on using the tool on the website here. ———
* Email queries 2o et o e

Send any queries you have to Surmaya with the title: FAO RAT s At
SUPERUSERS and she will forward your query for support e Y—"

Preparing your Data

The RAT be able
* Feedback sl
«  Asaminimum, you will need the following data for each item you wish to analyse:

o Item category (e.g. Apricots, Beef)
o Source Country (it not known, it is possible to select “Unknown")

RAT Top Tips V1_March2025

Please share your feedback on the tool using this form when
you have tried it out!

FNET
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