
 

FNET NEWSLETTER 
Key points from the gender webinar  
 

 

 

WEBINAR SUMMARY  
21ST JULY 2022 

A recording of the webinar can 

be found here access code 

7ts9KsX? 

The webinar slide-deck can be 

accessed here.   

Thanks to Halima Ahmed &  

Cara Flowers (ETI), Caroline 

Downey, Natalie McWilliam 

(DPS), Stephan Morris (Blue 

Skies), and Emma Henry 

(Berryworld) and all the FNET 

members for their valuable 

contributions.   

GENDER STRATEGIES:  
TOP TIPS ON GETTING STARTED 

• Focus on one issue, or one supply chain. The issues are often 
extremely complex and it can be overwhelming.   

• It’s fine to pick something practical to start with such as health 
and safety. 

• Knowing your supply chain is key.  Often there will be data 
that is being collected for example in Sedex audits that can 
be used to build up the picture. 

• Use the Women Working Worldwide 4 Step Process - as 
outlined by Caroline Downey  

• Targets are important and can be used as tools to do a deeper 
dive into the data and get a more complete understanding of 
the issues.  Targets are often appreciated by boards and senior 
level staff.  Before setting targets, it is essential to understand 
the root problems, what can be done to address them and have 
the data to support the workplan.  It is important to be 
conscious of not chasing targets just for the sake of it.  

• It will take time.  The UK has been tackling gender inequality 
for more than 150 years and there are still challenges!  For 
some countries, this is a taboo or relatively new area of work 
so progress can take many decades.  
 

GENDER DISAGGREGATED DATA: HIGHLIGHTS 

• One of the impacts of Covid is that there are declining 
numbers of women in global supply chains.  This will 
have a knock-on effect on the health and well-being of 
local communities. The ETI are conducting research 
to better understand this trend.  

• Without gender disaggregated data, the issues women 
and men face are invisible, so it will be difficult to 
understand the problems.  

• Gender equality is good for business and can reduce 
staff turnover & absenteeism, as well as healthier local 
communities.  

• ETI proposes a 3-step ladder approach to working on 
data based on a range of guides including BSR, Wear 
Fare and others: 

• Level 1 – Assess workforce composition and key 
business risks 

• Level 2 - Deep dive into specific gendered risks. 
• Level 3 – Understand a wide range of potential 

gendered risks. 

 

SOME RESOURCES 

ETI  - Gender data initiative 

BSR – Gender data & Impact Tool  

IHASCO courses on equality, inclusion & 

diversity & harassment training  

Gender responsive due diligence 

platform  

AWE's Toolkit to Address Gender-based 

Violence 

UNICEF Gender Toolkit 

Gates Foundation Gender Equality 

Toolbox  

IDH Gender Toolkit 

Women’s Economic Principles (WEP) 

Toolkit  

 

 

https://us02web.zoom.us/rec/share/i9Slk5SPMFKEqAnxvDilQmuwCfIspFQITGnRJMcL9tRiMw26c8QQsu_Te5AoKmRq.MVAkD9yhDK-CVC5k
https://foodnetworkforethicaltrade.com/download/97/webinars/4059/fnetwebinar_gender_210722.pdf
https://netorgft5244772.sharepoint.com/sites/FNETTeam-FNETTechnicalTeam/Shared%20Documents/FNET%20Technical%20Team/Webinars/Gender%20webinar%20210722/WWW%20Business%204%20stage%20gender%20guide.pdf
https://www.ethicaltrade.org/issues/gender-equity/gender-data-initiative
https://www.bsr.org/reports/BSR_Gender_Data_and_Impact_Tool_Executive_Summary.pdf
https://www.ihasco.co.uk/courses/bundles/anti-harassment-courses?utm_source=SearchEngineBing&utm_medium=Paid&utm_campaign=Anti_Harassment&utm_keyword=harassment%20training&msclkid=2083643fd6d411bc894206e6ecf142a8
https://www.ihasco.co.uk/courses/bundles/anti-harassment-courses?utm_source=SearchEngineBing&utm_medium=Paid&utm_campaign=Anti_Harassment&utm_keyword=harassment%20training&msclkid=2083643fd6d411bc894206e6ecf142a8
https://www.genderduediligence.org/
https://www.genderduediligence.org/
https://www.agrilinks.org/post/awes-toolkit-address-gender-based-violence-agriculture-and-market-systems-development-and
https://www.agrilinks.org/post/awes-toolkit-address-gender-based-violence-agriculture-and-market-systems-development-and
https://www.unicef.org/rosa/sites/unicef.org.rosa/files/2018-12/Gender%20Toolkit%20Integrating%20Gender%20in%20Programming%20for%20Every%20Child%20UNICEF%20South%20Asia%202018.pdf
https://www.gatesgenderequalitytoolbox.org/
https://www.gatesgenderequalitytoolbox.org/
https://www.idhsustainabletrade.com/publication/idh-gender-toolkit-guide/
https://www.weps.org/resource/weps-toolkit
https://www.weps.org/resource/weps-toolkit


 

 

ETI GENDER  
DATA SURVEY 

The ETI, in collaboration with 

Sedex, is looking to develop 

guidance for suppliers, to build 

capacity in collecting and 

utilisising  gender-disaggregated 

data.   

Please help shape this guidance 

by completing this anonymous 

survey, which ideally be 

completed by someone 

responsible for workplace data 

e.g. HR/personnel manager.  

We would be most grateful if we 

could receive your responses by 

26th August, 2022.  Please do 

not hesitate to get in touch with 

halima.ahmed@eti.org.uk for 

more information. 

PANEL Q&A  

Q: I have a limited budget. How can I spend money on 
collecting monitoring data? 

 

A: Often NGOs have some very useful budget-saving techniques to 
share because they have been implementing budgets on a shoe-
string for years and need to collect MEL data. Reach out and ask 
NGOs you work with for some tips for monitoring impact.  Data 
may not always show improvements. Report on activities and 
outcomes – speak to workers to assess impact.     
 

Q: How do I include agency or temporary workers in 
work on gender? 

 

A: Work insecurity is a predeterminate of gender inequality and 
recruitment can sometimes be hugely problematic for women who 
may be at risk of GBV. Consider options of working with supplier 
to employing agency workers on a contract so their rights are 
enshrined in law.  
 

Q: Can I use Sedex? 
 

A: Sedex have developed The Gender Data Report which captures 
the data that has been inputted into the Sedex platform into one 
dashboard and two datasheets. The data is taken from the SAQ, 
Site Profile and issues from Issue Titles raised during audits 
which might have a gender element.   
 
Sedex is improving how it collects data on gender and living wage 
in the SMETA audit. However, suppliers can find it very 
challenging to provide the data. There are lots of indicators which 
is hard for suppliers to align to. ETI and Sedex are working 
together to address this (see ETI gender survey).  

 
 

  

https://www.sedex.com/wp-content/uploads/2020/12/Gender-Data-Report-Guidance-Dec-2020.pdf#:~:text=The%20Gender%20Data%20Report%20pulls%20together%20gender%20information,which%20could%20potentially%20relate%20to%20a%20gender%20issue


 

SUPPLIER EXAMPLES 

Below are 3 examples of suppliers’ work on gender that were presented in the webinar, and the full 

presentation is here.  

  

 

https://foodnetworkforethicaltrade.com/download/97/webinars/4059/fnetwebinar_gender_210722.pdf


 
 

 

SMALL GROUP DISCUSSION QUESTION & FEEDBACK 

“What are some of the challenges and solutions for working on gender & inclusion in your 

company?” 

 

CHALLENGES 

• How to begin tackling the complexity of working on gender 
and identify focus.  
 

• Gen Z: Perception of gender roles is different to millennials 
and boomers who are setting the strategy and milestones. 
 

• Data: Concerns from suppliers around sensitivity of 
data/GDPR what to do next with the data that is available.  
 

• Difficult to obtain quality, accurate and current data; there 
is some great guidance and toolkits, but important to build 
capacity consistently with suppliers.  
 

• Differences between departments in buisnesses - retailer 
standard format and tight deadlines gets better supplier 
result. 
 

• Lack of collaboration between direction from retailers. 
 

• Ability to measure impact of work to collect gender data 
and use limited resources to strengthen work in this area 
different cultures in supply chains but only one standard. 
Challenge 2 Poor social auditor equivalence. 

 

 

SOLUTIONS 

• Women in leadership 

training is very important. 

• Would be great for ETI, 

FNET and Sedex to work 

together on next steps. 

• SAQ improvements. Getting 

the suppliers at the same 

level before proceeding, 

retailer standard format and 

tight deadlines gets better 

supplier result. 

• Completing the ETI 

challenge survey. 

 



 

NEXT STEPS FOR FNET  

Thanks to all the members who have given feedback to FNET on the future areas of work and collaboration for 

the network regarding gender, diversity and inclusion.  The FNET Team will schedule a follow-up webinar in 

late 2022/early 2023 which will include case studies from within and outside the network.  
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