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Welcome to FNET:
Setting you up for success



Designed for new members and new staff of existing members

Welcome to FNET

* Introductions

* Theory of change

* Introducing the Board and working group

* FNET’s 3-year strategy

* Working groups 2025/26 activity

* Getting involved - Planned activities

» Starting your learning journey -Exploring our website
* Introducing the FNET DD framework

* Q&A

FNET
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Please introduce yourself:

* Name
e Job title
* Business

* What are you hoping to get from this call?

FNET
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Discussion

Take a 4 minute break to pop into the chat your
thoughts on knowledge areas or skills that you
would like your business, or yourself, to benefit
from with FNET membership.

FNET
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Fiona Wheatley, el Miles, Courtney Forbes Sam Ludlow Taylor, Aisha Aswani, Andy York Julia Black Anna Pike,
Bakkavor Westfalia Fruit Tesco Waitrose Coop Pilgrims Hilton Food Group Worldwide Fruit

FNET Project Manager FNET Project Manager FNET Lead Association Secretariat Chair Finance INED
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FNET Secretariat (Cognition) FNET Technical Team

Lynsey Warren Lou Nicholls Surmaya Talyarkhan Jessica Turner

Chris Goodacre  Sue Butler 2
FNET Lead Project Manager Communications &
Amanda Mather Project Manager

Contact for enquiries relating to working groups, weekly

Contact for enquiries relating to membership,
news, advice and proposals for collaborative work.

invoices, administration for FNET events.

@

FNET
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Culture enables

brave Our governance
discussions supports equal
voice
Fun and
welcoming Informed by
rights-holder
perspectives
Collaborative
Agile i
responsiveto |
member needs |
& changing |
situations |

Businesses adopt common
practical tools and approaches,
and transparently report progress

FNET
THEORY
OF CHANGE

MODERN
SLAVERY

GCENERATES

$236:7

IN ILLEGAL PROFITS EACH YEAR

(WALK FREE)

Improved livelihoods and working conditions of people within,
and communities affected by, our operations and supply chains.

FNET identifies, prioritises

b 4 Horizon
scanning
Weekly News &
and facilitates collective Quarterly insights

action on systemic issues

Collaborative

action with Networking
other events
stakeholders
Co-creating Knowledge &
tools and Intelligence sharing
piloting fortnightly calls/issue
approaches resolution

CENET
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Responsible
Recruitment

Weekly news
emails and
question forum

Multistakeholder
engagement

Empowering Work

Developing
Common due
diligence Tools

Working Groups

Raw Materials &
Services

FNET

Membership
60+ suppliers
I EENES

FNET Board
Independent Chair &
Finance INED
5 suppliers
3 retailer

FNET Team

Louise Nicholls
Surmaya Talyarkhan
Jessica Turner
Secretariat

Fortnightly calls

Climate change &
Human Rights

Resources & tools
development

Training
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FNET activities Outcomes/results:

v’ Practitioners are more competent to implement
Responsible Business Practices

v" Workers are more aware of, and better able to
exercise, their rights at work

v' More members are implementing programmes to
close the gap on Living wage/incomes

* Businesses embed the Skills roadmap to
empower Human rights champions

* Businesses adopt common approaches to
improve worker voice and understanding of
their rights at work and closing the gap on

living incomes

Empowering
Work Working
Group

* Businesses accelerate the
operationalisation of responsible
recruitment and employers pay principle

* High Risk sectors take progressive action
and collaborate to enhance leverage

v' More members adopt responsible recruitment
principles and transparently report progress on risks ,
approach and remediation

v’ Fair and transparent recruitment is the norm

v’ Recruitment fees are being reimbursed

Responsible
Recruitment
Working Group

Climate * Businesses understand human rights climaté v More members include climate risks in their
Change & Fha|nge & enwror:jm:nt re!ated AfEE s a':jd human rights action plans e.g., adaptation,
H B imp er_n_ent_targetv_s adaptation, mitigation and/or mitigation and/ or diversification and share progress
uman Rights d'_ver:s'f,'cit'on aCt'Onglans lecti ) v Workers are better protected from immediate
Wo rking e sectqrs a opt collectiveractionidand climate shocks (e.g., health, natural disasters) and
share best practice learning : : e :
G roup supported in their resilience to climate change

* Businesses adopt common practical due
diligence tools and approaches and
transparently report progress

* These tools are underpinned by member
adoption of Responsible procurement

principles

v/ Members implement Responsible Business
Practices and minimise duplication

v" Workers are more aware of, and better able to
exercise, their rights at work

v’ Systemic issues are remediated

Common Due
diligence tools
Working Group

* Businesses understand raw material and
Raw Materials services risks and implement responsible businesS

v/ More members engage and understand the

| risks in raw materials and services

& Services practices : : : v Members adopt aligned effective raw
. > LS T IR E0R AL E R O IR R material & services risk management and
Workmg G roup Risk sectors using their leverage for collective transparently report progress on changing

action and adoption of best practice learning risks.

Impact:

Improved
livelihoods
and working
conditions of
people
within, and
communities
affected by,
our
operations
and supply
chains.

FNET’s vision:

A fair,
equitable
and
resilient
food
system
where
people
are able
to realise
their
human

rights
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About FNET Services Contact Blog

Food Network for Ethical
Trade

Using the collective leverage of suppliers and retailers to bring
about positive change in working conditions in global food,
beverage, and horticulture supply chains.

More about FNET ©
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All FNET resources can be
Member area found in the member area of

the website.
Welcome, Suzanne FNET.
Top tips
+* Search in relevant folders
Q Search fles. ¢ Do keyword search
CLERAL  CONTINUE + Tags (to be reinstated)

+* Contact Linda and Suzanne
if you can’t find what you
are looking for.

Working groups ‘ FNET member communications
FNET
FOOD NETWORK FOR ETHICAL TRADE - Confidential
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The new updated FNET Risk Assessment Tool — can be found here in the member area of the website.

First developed in 2016, it is a common supplier framework for assessing and addressing ethical trade risks. Country Risk Ratings developed by Anthesis.
Objective: to prevent duplication and encourage the adoption of standard approaches that met retailers’ needs whilst supporting supplier efforts to manage
ethical trade in their supply chains.

In 2024, FNET appointed Anthesis to conduct a further update of the Country Risk Scores and Known HR Risks for commodity ingredients using up to date
available data sources.

This data as well as FNET Member validated risk data has been used to create the 2025 version of the FNET Risk Assessment Tool, correct at time of analysis.

B G D E F G H | J K L M N (] P
Supplier Name Unique Product Tier Supply Chain Level Gramu sl ¥olumes Eomsmercial ) [[{Sussaexs
Identifier Spend value Risk
. - | - - . -] - - - - - - cl
$234 123457| Orange Syrup Oranges 2 Supplier Italy Agent Accommodation [Bgranc S Seazonil 123 456 3 3
17 Temporary
Amber bananas 3 Agent Germany Agent Accommodation :"“‘“‘5"’“‘" 456 123 3 1
B ‘emporary
Sugar syrup 3 Agent Belize Agent Unknown Seasonal 456 123 3 1
13
= Sugar 3 fgent Malawi Agent Low Pay & Unskilled Labour Seasonal 456 123 3 1
Fishfingers Fish 1 Supplier United Kingdom Direct Source Unskilled Labour Seasonal 3456 12 3 3
21
Breaderumbs 1 Agent France Agent None Permanent 3456 1234 1 1
22
Garlic Paste 2 Direct Supplier China Direct Source MNone Temporary 2345 1234 1 1
23
Skimmed Milk. ‘Agencyl third party labour &
. 1 Agent france Agent Unskilled Labour T e
251

FOOD NETWORK FOR ETHICAL TRADE - Confidential



-

Step 3 of the "Setting you up for success"

L] e |

Maimivg il i 07 ] i, Toid D ol Wi i s b s amei g
mrgrei oy mad P rigerage Trpemoreny =y

s Y We will send the HRDD Framework for you

Bt e i b gt ety da wrbeb e ar s e e 1 e At 1t n b b Fm e 84 s e b

oy ap il el to complete for your business.

Snpsa o ocopmlababeee

Tarireiaiy af kg Poog biq o 1 e
Ed rmietb e brgiarrarre g HEDD

e, meieheg P This will be return the completed document
T A RS S S P PSS PR to Technical Team at least 1 week before the
Step 3 - "Where am | now" call.

We will review together and work through
your key challenges and priorities with you
to help develop an action plan.

i e o= I8 i =i P ] p M s PR o fpaigen] LT H SRR G ey e T B H
R TR LI R TR T AR P G Ty e e Pl e Lkl e ]
s g vy | v o b g o e P s e e ron an
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Fortnightly call - Wednesday 21t May 10.00-11.00am
U pCOm | ng F N ET » Justine Carter, Unseen - Updated guidance on Transparency in Supply Chains

NIEEES

» Emilie Paradiso, ETI — Meaningful Stakeholder Engagement

Spices webinar — Thursday 22nd May 12.00-14.00

Responsible Recruitment Working Group call — Friday 234 May 10.00-11.30
6 weekly Sedex Call — All Members — Wednesday 4th June - 10.30-11.30

Developing Common Due Diligence Tools Working Group meeting - in person —
Thursday 5t June — 9.30-4

6 weekly Sedex Call — All Members — Wednesday 16th July - 10.30-11.30




e Anoverview of key human rights and working
conditions challenges in some spices/flavourings
supply chains.

e Sustainable Spice Initiative and speakers from
McCormick and other spice businesses

e Share member-peer learning on HRDD and
mitigation

I

We are looking for information on FNET’s work on spices
before 2022 — in the Spices working group. Were you a
member of this group? Please contact Suzanne to share
information.

" : - :‘ ! ,‘ 32 ' }l‘i}/“}y}"qhl‘wwlls
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0e®
7]
Join a working

group Find a FNET tool

Raise a concern on the website

Reduce customer
duplication

FOOD NETWORK FOR ETHICAL TRADE - Confidential

Take a leadership

Build my skills




Why should | join this Working Group?
* Deepen understanding of due diligence processes
* Share experiences — safe space

* Member-led

* Reduce duplication —align on tools

*Risk Assessment Tool — currently online
*FNET HRDD Framework — update in June,
please pilot!

When is the next meeting and what will it cover?
* In person meeting (30 people maximum) on
Thursday 5th June — 9.30-4pm

* Ergon training (2hrs) on saliency and root cause

* Remedy — how do we build a common approach?

Q4 2024,
Samworths

rrrrr
rrrrrrrrrrrrr

Working Group Leads

Naomi Kirkwood,
Samworth Bros

David Alder
MWW

Board representative

o

Mel Miles,
Westfalia

PM: Surmaya Talyarkhan
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Working Group Leads

Why should I join this Working Group?
* Take the first step towards Responsible Recruitment — wherever you are starting
from

« Safe space to learn how others are dealing with it o
* Objective of the Group: Share Good Practice Models of Remediation of Recruitment AUk
Fees, so members can make progress on adopting responsible recruitment principles '

When is the next meeting and what will it cover?
* Friday 239 May — 10.00 — 11.30am Cournay Fre,
e Updates on the Phased Approach to Responsible Recruitment — Courtenay Forbes,
Tesco and Rachel Munns, Worldwise Foods
e Examining best practices in responsible recruitment to reduce forced labour risks
among migrant workers in Australia — Laura MicManus, Woolworths Australia 7
e Resources on Responsible Recruitment — Anna Norgett, Stronger Together and Sam Ulelow Tall
Rachel Munns, Worldwise Foods e

Board representative

|‘ pe \m{

PM: Surmaya Talyarkhan
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Why should I join this Working Group?
* HR expertise Working Group Leads
 Safe space to learn how others are dealing with it :

When is the next meeting and what will it cover? \ \

« Just met on April 10th Pow Pf{jﬁfwk

* Q2 plans: L)

e Launch Employee Engagement Maturity Assessment ~N

* Signpost Resources for members ’

* Members embed the Working Group tools & resources to monitor and track N

their progress on worker centric issues. Board representative

* Establish baseline on
o Living Wage 4 a' !
o Gender Equality L
o Worker Voice iton Foods
o Grievance Mechanisms Linda perestord
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Why should I join this Working Group?

¢ Join if your business is beginning or already looking at
HRDD in services and goods not for retail sectors e.g.
logistics, workwear

¢ Safe space to share learning and best practice.

When is the next meeting and what will it cover?

¢ The next meeting will be in 3 months' time and most
likely to look at warehousing and a follow-up to the
recent session on workwear.

s We will also hear back from the members on the
haulage checklist pilot.

s Upcoming spices webinar on 22nd May with
Sustainable Spices Initiative. There will be 4 webinars
this year on raw materials currently identified as on
international fishing, dairy and fresh produce from
South Africa.

Working Group Leads

=
.

A4

Peter Fletcher
Yeo Valley

, wid
Ashleigh Horr{
Cook

Board representative
; A

Andy York
Pilgrim Pride

PMM - Suzanne Natelson
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Why should I join this Working Group?

*If your business is wanting to integrate Working Group Leads
climate/environment into your human rights due — :
diligence. ' o P & T A
*If you are experiencing extreme weather impacts or _ , RS NG

|. N . 201 v ; T ’ "‘, ‘ [/
climate change effects in your business and want to y W) o ; o

understand the human rights implications. B

When is the next meeting and what will it cover?

The next meeting will be towards the end of the i A B‘i S
LY ! rent wona Jani
summer (due to staff transition) and will pick up on _ L — M&s EFC

. . Board representative
the recent conversation on working group

collaboration, risk impact monitoring and
embedding an integrated human rights and climate
due diligence approach within the business.

Pins Brown
Board sponsor

PMM - Suzanne Natelson
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Louise Nicholls, Technical Lead:
technicallead@foodnetworkforethicaltrade.com

Surmaya Talyarkhan, Project & Member Manager:
surmaya@foodnetworkforethicaltrade.com

FNET
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