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Safe & Brave Space Statement

The fortnightly members call is a safe & brave space for members to discuss and exchange ideas on human
rights risks and improvement actions and all are reminded to please always respect this principle.
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T e e

1pm 10 mins Welcome Ashleigh and introductions Surmaya Talyarkhan, FNET
1.10pm 15 mins Reframing WG plan — proposal Pete Fletcher, Yeo Valley
1.25pm 10 mins Driving collective action All
1.35pm 25 mins Focus on haulage: Surmaya Talyarkhan, FNET
RTDD report Pete Fletcher, Yeo Valley
Haulage pilot — report back Ashleigh Horn, Cook
Collective action? Victoria Browne, Westbridge
2pm 5 mins Break
2.05pm 30 mins Warehousing — Stronger Together Anna Norgett, Stronger Together
- Issues
- Resources

- Opportunities for collaboration?
2.35pm 15 mins Procurement training update Surmaya Talyarkhan, FNET
2.50pm 10 mins GNFR — toolkit — volunteers? Leads
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Head of Sustainable Food, Cook
Leads Raw Materials and Services working group

Ashleigh has over 10 years’ experience in
sustainability, responsible sourcing, and food
systems. With a background in commercial,
technical and impact roles, she focuses on
embedding ethical and environmental practices
into supply chains as well as improving internal
operations. Ashleigh takes a pragmatic, solutions-
driven approach to influencing change and enjoys
collaborating closely with leading industry experts
o ‘ S i and academics to promote a more healthy,

g | ’ sustainable, and equitable food system.

FNET
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40 STORIES OF SHEER ADVENTURE!

Is Die Hard
a Christmas movie?

BERUCE WILLIS

&
NE

This Photo by Unknown Author is licensed under CC BY-SA
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RAW MATERIALS AND SERVICES WORKING GROUP
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Group Objectives : Increased supplier understanding about human rights risks in FNET RM supply chains.
Increased number of RM suppliers to FNET members actively managing human rights risks.

Planned Activity and Outputs
Q1 Q2

Activity Activity

* Members pilot the haulage checklist and * Engagement with GNFR and services
feedback to finalise in Q2. leads.

* Procurement training: Feedback and * Developing a HR strategy on GNFR
input from the group * Report back from pilot on haulage

» Session on workwear (including cotton checklist
from high-risk countries) e Gap analysis of intermediaries e.g.

maintenance/poultry catchers
Webinar: Spices

Output Output _
Slide deck and video for procurement Finalise haulage checklist
teams Briefing on what to include in a HR strategy

Summary on workwear

Q3 Q4

Sedex Services SAQ feedback Review — has this enabled better Raw
Session on warehousing & cold-storage, Material progress?

Session on cleaning, IT (tbc)

Webinar:
Output Output

Summary on warehousing and cold-storage Summary on cleaning

o |mpaCt: FNET Benchmarki Ng SUIrVEY - Businesses understand raw material and services risks and implement responsible business practices - 9.1, FNET members are aligned on managing
High Risk sectors using their leverage for collective action and adoption of best practice learning - 16.2, More members engage and understand the risks in raw materials and services -9.1, 10.1, 10.2, 10.3,
— T 18.1
# N E | Members adopt aligned effective raw material & services risk management and transparently report progress on changing risks. 13 & 14
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Group Objectives : Increased supplier understanding about human rights risks in FNET RM supply chains.
Increased number of RM suppliers to FNET members actively managing human rights risks.

Planned Activity and Outputs
Ql Q2 Q3 —in person Q4

Activity Activity Sedex Services SAQ feedback Review — has this enabled better Raw
* Members pilot the haulage checklist and * Engagement with GNFR and services Session-on-warchousing &cold-storage Material progress?
feedback to finalise in Q2. leads. Developing a HR strategy on GNFR Session on cleaning, IT (tbc)
* Procurement training: Feedback and »—Developing-a-HR-strategy-on-GNER
input from the group * Report back from pilot on haulage Webinar:? Webinar?
» Session on workwear (including cotton checklist
from high-risk countries) +Gap-analysis-ofintermediarieseg:
maintenance/poultrycatchers
» Session on warehousing
Webinar: Spices
Output Output _ Output
Slide deck and video for procurement Finalise haulage checklist :ul::::;y—en—wamheusmg—amd—eekmage Summary on cleaning
Briefingon-whattoincludeinaHR-strategy
teams

Summary on warehousing Briefing on what to include in a HR strategy

Summary on workwear

o |mpaCt: FNET Benchmarki Ng SUIrVEY - Businesses understand raw material and services risks and implement responsible business practices - 9.1, FNET members are aligned on managing
High Risk sectors using their leverage for collective action and adoption of best practice learning - 16.2, More members engage and understand the risks in raw materials and services -9.1, 10.1, 10.2, 10.3,
— T- 18.1
# N E | Members adopt aligned effective raw material & services risk management and transparently report progress on changing risks. 13 & 14
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* Lower awareness of human rights risks + low leverage

*Changes to quarterly plan
* Member participation — diverse engagement

* Webinars — So what? Driving collective action. Which priority topic for next webinar?
* Dairy, fishing, fresh produce South Africa, sugar cane

* Overall framework for GNFR? (Indirects) — proposition — in person development?

FNET
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* What can members practically do to make change in low-leverage supply
chains?

* Opportunities for collaboration?
* Associations? Membership of Stronger Together?

* One-many queries to suppliers? E.g. use of Microsoft forms for all hauliers?
Supplier webinars?

FNET
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RAW MATERIALS AND SERVICES WORKING GROUP
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“They fall outside of our scope of labour standards currently meaning there is no requirement for them to
be registered on SEDEX, to complete the SAQ or undertake audits. There is no visibility of their awareness of
human rights or what strategy they may have.”

Safety and Driver People
well-being safety trafficking

Sub-

Responsible Abuse and Poor LOEg contracting so
[ L i workin
recruitment itimidation working g lack of

of drivers conditions hours transparency
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9 respondents

Haulage companies in common across the network: Gist,
Spiers & Hartwell and Fowler Welch

Many other companies including; Culina, Gs Fresh,
Huntapac Produce Ltd, Good Logistics, DTW Lineage,
Langdons, JHP Transport, Menzies Distribution, EV Cargo,
2Excel Logistics,, Moran Logistics, Reed

Boardall, Americold, DFDS, AIM logistics

Also secondary transport (from warehouses/depots to
stores): Wincanton Containerised transport (from port to
warehouses): Maritime

3 respondees have tried to engage with haulage companies

“Not interested due to other requirements and we are a small fish in a big pond.”

“We have sent details of ethical standards - including our Supplier code of
conduct but not had any response”,

“Current climate protecting drivers from illegal immigrants entering trucks on
breaks. Trying to sort driver shortage crisis”

FOOD NETWORK FOR ETHICAL TRADE — Confidential
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Do any of the companies engage on ethical trade issues? Do any of the companies do the following:

More Details More Details

® e 3 @ Complete a Sedex SAQ 4

. No 3 . Have policies relating to human ... 2

® nNotsure 3 @ Have a modern slavery stateme... 4

. Other 0 @ Carry out ethical audits at their... 0
@ Other 0

More detail on haulier engagement
Some companies produce modern slavery statements, some are linked to Sedex and complete a SAQ,
some comply with Members Ethical sourcing policy, some have union members in their workforce.

FNET
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EUROPEAN TRUCKING @

Baltic states

Netherlands

4..‘,'

Philippines

6 Home countries . Countries where contracted . Countries where they work



1. Exploitative Recruitment Practices

Drivers from Kyrgyzstan, Uzbekistan, Tajikistan, and Kazakhstan often pay between $500 and
$4,500 in recruitment fees.

Many are misled about job conditions and incur debt before employment begins.
Recruitment often involves informal agents or unregulated agencies, with little
transparency or legal oversight.

2. Deceptive Employment and Residency Arrangements

Drivers are formally employed in countries like Lithuania or Poland but work almost
exclusively in Western Europe.

Employment contracts are often incomprehensible, and drivers are unaware of their

legal rights.

Employers retain control over visas and documents, creating dependency and fear of e
deportation.

3. Abusive Working Conditions . _—
Drivers live in their trucks for months, often without access to proper sanitation, . Ef& Rguwégzzp;f:iEzftlo'tat'on
heating, or rest facilities. Weekly rest periods, which must legally occur outside the vehicle, are Industry.pdf
FNET routinely spent in the truck. Employers falsify hotel receipts and instruct drivers to lie to inspectors.

FOOD NETWORK FOR ETHICAL TRADE - Confidential
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4. Wage Theft and Financial Abuse

Drivers receive partial or delayed payments, often only after returning to the country of employment.

Unexplained deductions are common, and pay slips are often handwritten or missing.

Many drivers are paid below legal minimums, with no clear breakdown of wages or allowances. They are entitled to
higher rates of pay if operating in western Europe but often only paid the minimum wage from home country.

5. Legal and Regulatory Failures

Despite clear EU regulations (e.g., Mobility Package, Posting of Workers Directive), enforcement is weak.

Some countries, like Belgium, have taken legal action, but others, like the Netherlands, fail to investigate or prosecute.
Multinational companies at the top of supply chains often lack due diligence or ignore violations.

6. Human Rights Violations

& C O nhitps//wwwrtddorg

H TD n ROAD TRANSPORT THEROAD TRANSPORTINDUSTRY.  ABOUTHTDD ~ WHAT WEDO
DUE DILIBENCE

SUPPLY CHAIN HUMAN RIGHTS
DUE DILIGENCE APPROACH

The report identifies indicators of forced labour: debt bondage, restriction of movement, deception, and withholding of| ¥€

wages.
Some cases involve human trafficking, with drivers forced to work under threat of deportation or financial ruin.
At least one driver died due to unsafe conditions, highlighting the life-threatening nature of the abuses.

Organisations such as IKEA, Unilever, PepsiCo, Mondelez and Danone have for the last 2 years been working with RTDD
to interview truck drivers to better understand the scale of the issue and to hold logistic firms and their subcontractors
better to account.
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Pilot resources
+» Haulage checklist
+* Haulage checklist feedback form

¢ Can be found on FNET website and in the Teams folder. ¢
¢ Pilot — 3 months to approach haulage supplier and request :
completion feedback in next working group meeting.

Haulage checklist - January 2025

The Raw Materials & Services working group members have developed a short
checklist for member companies to use to engage haulage suppliers. This is intended
as a basic checklist and a starting place for further risk assessment and

understanding/mitigation on human rights risks in the haulage sector.

Pete Fletcher Yeo Valley Categories
. . . Risk assessments
Vl CtO r| a B rOW n e We St b rl dge + Do you internally audit your operations and processes to identify risks?

+ Do vou use 3rd party assessment/auditing e.a. SEDEX/SMETA or Ecovadis?

Ashleigh Horn Cook

FNET
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Many of our hauliers
didn’t seem to be aware
of the Responsible
Trucking Initiative (CSR)

Needs to be kept concise
3. Did you find this checklist useful? otherwise risk of contacts

not completing it.

Level 5 I -

4 67 Level 4 I 1 Some time needed to find the correct
° contacts to send the questionnaire to,
worked with our customer service team
and with our transport / hauliers to
pass to correct contact. | used
Microsoft forms to send out the
guestionnaire, easier for respondents
to complete quickly and you can share
the QR code, plus an easier way to
Level 5 (GG 1 capture the results. Sent out 27 surveys
—so far received 11 responses back

4.33 Level 4 I 2 within 7 days.)

Average Rating Level 3

Some suppliers

* * * * *? Level 2 arefreight

forwarders only,

SO some questions
were not
applicable

12. Would you recommend this to other members?

Average Rating Level 3

* * * * ﬁ Level 2

Level 1

A good start - just needs a little bit of work to make it clearer and more simple to
use. Perhaps some guidance at the start that states that the customer really
needs to provide context, guidance and support to their supplier prior to sending
this questionnaire out. Support/growth not punishing. Could be adapted slightly
to work in similar industries/categories.
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Updates to the checklist?

Other volunteers to trial? Larger
businesses?

Practical collaboration — third parties e.g.
RTDD, CSR Europe, International Transport
Workers’ Federation (ITF)

This Photo by Unknown Author is licensed under CC BY-SA-NC

Are there others?

FNET

FOOD NETWORK FOR ETHICAL TRADE - Confidential



RAW MATERIALS AND SERVICES WORKING GROUP

FOOD NETWORK FOR ETHICAL TRADE — Confidential



stronger
t{ygether

Responsible recruitment | Fair work | Free from exploitation

Warehousing

Anna Norgett, UK & ROl Programmes Manager
July 2025



Agenda and scope

|

EEE
Agenda By warehousing, we mean:
« Context setting « Any premises which stores goods for

redistribution

Spotting the signs
« Any premises which picks and packs
goods for redistribution

Due diligence tools

Industry change :
Y 9 + May be attached to a manufacturing

Opportunity for collaboration site or a standalone Distribution
Centre (DC)

« Any size

stronger

t&gether




Our Vision is a world where all

workers are recruited responsibly and
have fair work free from exploitation.

stronger
t'\{:}'gether Our Mission is working together

to enable organizations to embed
Responsible recruitment | Fair work | Free from exploitation respon sible recruitment and
employment practices and mitigate
labor exploitation in their operations
and supply chains

stronger

tgether
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UK warehousing workplace context U<S\VVA

° P ° The Voice of The UK Logistics Industry
Rapid growth in scale of sites

Who occupies warehouse space?

140
120
~ 100
w
15
= 80
E
& 60
a
40
, l I" il .0
o o I sl =00
3PL/ Retail Retail Retail Manufacturing Food Automotive Wholesale Parcel/
Transport (High St) (Food) (online) Service Mail

M 2015 m 2021 W 2024

Savills_=-UKWA-Report-The-size-and-make-up-of-the-UK-warehousing-sector-2024-DIGITAL. Stronger
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UK warehousing workplace context U<SVVA

The Voice of The UK Logistics Industry

In the decade since our

UCVVA first report, warehousing
THE VOICE OF WAREHMOUSING Lol st has groWn by

61%

THE b ol Sl S, 2
UK V HOUSING SECTOR and |n the ‘aSt three
years alone by

22%

The UK Warehousing Sector

Our 2015 report identified just over 1500 individual
warehouse units used for storage and distribution
which accounted for almost 428m sq ft of warehouse
2% and stood

space. By 2021 this figure has risen
n sq ft, a rise of 138m sq ft
up of 746 new units. In the thre

years, and
a rs since
our last edition in 2021 the market has grown by 22%
a rise of 124m sq ft and now stands at just shy of

690m sq ft

stronger

Savills_-UKWA-Report-The-size-and-make-up-of-the-UK-warehousing-sector-2024-DIGITAL.pdf
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UK warehousing workplace context

Site location

| [‘,onta‘uy‘osdnu@if_owncnwﬁ;htmd%hmcnﬂtzﬂls

U<VVA

The Voice of The UK Logistics Industry

‘Levelling Up - The Logic of Logistics’ report
from British Property Federation & Savills
supported by UKWA.

[} % |
Recent |BL development .- 1
B Most Deprived MNeighbourhoods o

Source: Sevilla 2021

stronger

https:/ [bpf.org.uk/our-work/research-and-briefings/levelling-up-the-logic-of-logistics oy
ps:/ [opf.org.uk/ / gs/ g-up g g / tzi,ygether






Risks in UK warehousing

GLAA and Director of Labour Market Enforcement

Figure 1.1 — Sectors/areas at highest risk of labour market non-compliance

Gangmasters & Warehousing Industry Sector SIC Description 2023 Impa.ct of Trend 2022 ImpaF:t of
Labour Abuse Authority Headline Trends non-compliance non-compliance
—a . . 01 Crop and animal production, Agriculture A Decreasing A
B ety e e hunting and related service activities
Romanian, male, and aged between 20 and 25 years old. A T A
I I T ’ T | 41 Construction of buildings Construction A No change A
20-25
= 1 43 Specialised construction activities includes A No change A
ecruitment f :
Agencies and individuals (including current and former interior
;‘ employees) are known to have arranged construction
L and tothe tivity
. UK. sometimes in exchange for a work finding fee. aclivi
o | ]
o ey [LMDeICEMgNovment g 81299 Cleaning services (other Hand car A No change A
[ Workers are known to have | igentified, with UK agencies being approached with than disinfecting and extermination washes
returned to their home country due :‘h"‘“"h‘m‘“’" E:ﬁ“;“‘“‘“r"b‘“;"" services) n.e.c
‘:alt"b:gl:gaa\‘:lr:buimm:;diﬁ Workers may be told to amive for work even if none is -
| time. | wvaitable. _ | 86-88 Care sector Care sector B Increasing B
Transport to the UK
Where known, more workers entered the UK by airine than coach or Models B No change B
mmibus‘.”'l’ms isaganinlaﬂy true for Mwnﬂmmum the UKin
Groups ol euer 90 In A3 casas: Ther M inchvid Sartmensy 1 Online recruitment fraud B No change B
an agency to organise their flights and sometimes transport was paid for by
| an employer. . i i
Payment 10 Manufacture of food products Food B/C Decreasing B/C
. @ There are concems about workers being underpaid or having their wages processing
withheld. Some workers reported being owed hundreds of pounds. Deductions
r from wages have cocurred for unjustified fees including mistakes and damages, and
_papermm.mlmngrafgetsamnmmmmuphrm packaging
Accommodation
Acsammdalon and Senppoet s kom okl squislysroud by A 96020 Nail bars B/C/D No change B/C/D
payment for these services is 2 to receive % = i oy " . 5 2
it paymenta which are somef ibed a5 excessive, being m 52 Warehousing and support activities (e} Decreasing B
directly from wages. Some workers lived with their potential exploiter. f('.)l’ ttmsportaﬁan
[Working Conditions - — -
Conditions can be poor. in some locations unsafe. and consisting of physically Source: ODLME analysis; Notes: The list presents the highest risk in term of the impact of non-compliance which ranges from A (includes a
work. This led to health concerns or injuries in a small amount of cases. Some proportion of modern slavery), B (Deliberate non-compliance), C (Serious non-compliance), D (Interpretation, non-compliance) to E (Error).

being dismissed due to iliness or injury. Information suggested that workers we
meet targets by being refused breaks and being forced to do overtime. Securit|

Ao s it e an s Ml By K e i Gangmasters & Source: UK Labour Market Enforcement Strategy 2024/25

e Labour Abuse Authority

stronger

Industry Profiles - Warehousing Industry - 2020 - GLAA
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Risks in UK warehousing

Modern Slavery & Exploitation Helpline Data il O Eaaat A

Table 30 — Potential victims by potential victims by industry*
location type* e Potential
Potential Potential Industry Cases Victims
Location type victims™ victims™*
—— — — Care sector 107 586
rivate house )

Business 553 23% Construction 105 492

Construction site 343 14% Services 102 300

Restaurant/take away/pub 317 13% Hospitality 88 307

Farm 277 11% Uiiienss 50 101

Residential facility 241 10% SIS

Nail bar 125 5% Agricultureffarm 37 189

Factory Q2 4% Retail 34 joe]

g :;ellmotel gg g:: ‘ Logistics 12 54

P .

Marina/port/seacoast 20 1% Manmacmnng 6 47

Website/internet location 18 1% Domestic work 23 46

el it iy Janitorialjout-call cleaning services 14 31

Religious site/church 14 1%

Hair salon 13 1% Tech ) - 31
mmmm) \Varehouse/distribution centre 10 0% Entertainment 7 20

Street Q 0% Landscaping 5 7

$ducitior}al facility g g: Transportation 2 7

ravellers/caravan site = = .

e 1 0% Maritime industry/boat/shipping 2 2

Other 252 10% Other 15 36

Multiple location types™™~ 583 = “Excludes 75 ‘unknown’ cases and 143 ‘unknown’ potential victims'

Unknown 416 -

Total

Unseen’s Annual Assessment, 2023 Unseen’s Annual Assessment, 2024 Stron er

tgether




Risks in UK warehousing
Key risk factors

« Complex supply chains

 Intense seasonal peaks

- High proportion of agency/temporary workers
* Labour shortages

« Lone working

* Limited grievance mechanisms

« ‘Organised Immigration Crime’

stronger

tergether



How GLAA Licensing

applies to UK warehousing Gangmasters &
Labour Abuse Authority

e e e e e e e I For those involved in warehousing activities
* Weighing packaged food and drinks which don't fall into the regulated categories,

products o
) ) it is iImportant to remember that:
« Labelling packaged food and drink
products The GLAA still h th t
: : « The still have the power to
- Breaking down pallets of food and drink P

and drink packaging work, and should be
engaged in the case of a suspected or
reported forced labour.

« Putting already packed food items into
other containers/packets.

* Repackaging in a different location
from where the product was previously
packed

1
1
1
I
I
1
1
l
into cases or part pallets ! investigate labour exploitation in non-food
I
1
1
1
1
I
I
1
1
1

« Thereis an increased need for due
diligence on your labour supply chains.

stronger
tgether



Potential indicators

Recruitment and workplace observations
0« O

K G

Physical Control/isolation

 Malnourished * No money « Anxious, fearful

- Unable to care for hygiene - No personal items (phone, -« Avoid eye contact/social

- Wearing the same clothing - wallet jewellery) interaction
unclean, inappropriate for - Little or no food to eat « Allow others to speak for them
working conditions * No passport  Travel is controlled

« Under the influence of drugs or « Reluctant to ask for help
alcohol « Out of character behaviour

« Exhausted « Wants to work all hours

« Signs of injury available

stronger
tgether



Our resources

L COMNNT T8 TACKLING LABOUR EXPLOMATION IN YOUR BUSINESS

stronger i1
tagether
e :
Tackling Labour Exploitation in UK Warehousing l E
A toolkit for Warehousing
H v
: ! | S o

Tackling Labour Good Practice
Exploitation in UK Implementation Checklist
Warehousing Toolkit - for UK Warehousing -
Stronger Together Stronger Together

Find out more and download for free here: www.stronger2gether.org/resources

Taking Stock. Tackling Labour Exploitation
in UK Warehousing (with English subtitles) -

Identifying Labour Exploitation: Animation (with

English subtitles) - Stronger Together

stronger

tgether




Industry change

A global cybersecurity service provider that sells products worldwide via tens of
thousands of distributors and resellers, making the company's operations and supply

* Re newed fOC us on trans p(] ren Cy N chains complex. The company's workforce is employed within their offices, labs, and
i i product development centres across multiple worldwide regions. They also have a
Su p p Iy ¢ hCI Ir.]S fOI IOWI n g new StCI.t uto ry multi-layered supply chain that includes hardware manufacturers, component suppliers,
gu idance - includ INg cdse studies distribution centres, warehouses and recruitment agencies. They also have a multi-
. . . . layered supply chain that includes thousands of third-party suppliers, including
involvi ng wdarehousi ng su pp |Y chains hardware manufacturers, component suppliers, distribution centres, warehouses and
recruitment agencies.
* Momentum rega rdi ng respon sible To address these challenges and achieve transparency in supply chains, the company
. . . . developed a risk management framework to identify, assess, and manage risks to
recruitment practices including EPP workers. A specific team, overseen by the company’s Board, implements the risk

assessment framework. The team also enqages external advisors to help identify risks
and inform the framework.

° Emph03|s on continuous
. As part of this framework, and to specifically tackle the difficulties in overseeing a high
Improveme Nt — su PPRO rted by UKWA number of suppliers "actions, the company has placed obligations on each of their
suppliers to commit to identifying, assessing and managing modern slavery risks. For
example, the supplier's contract with the company requires them to complete a Slavery

e Use of third pq rty |og istics to reduce and Trafficking Risk Template and Conflict Minerals Reporting Template. These
. . templates assess the supplier's adherence with international standards and measure
cost, Im prove responsiveness a nd how suppliers identify, assess, and manage risk. The company then undertakes further

. due diligence measures to monitor adherence to these standards.
service levels g

Transparency _in_supply chains_a_practical _guide.pdf Stronger

tgether




Opportunities for collaboration U< \VVA

B THE VOICE OF WAREHOUSING

Stronger Together Workshop, Events and Webinars UK Warehousing Association

@ 30May, 2025

UKWA Speaks Out on Modern
Slavery in Warehousing, warning
of ‘Employers Targeted by
Criminal Gangs’

Modern slavery continues to cast a long shadow over the warehousing sector, an industry particularly vulnerable to exploitation by
organised criminal networks,

“This vulnerability stems from the nature of our sector.” explains Clare Bottle, Chief E tive of the UK. iation (UKWA).
L “Seasonal demand means businesses often rely on agency labour. whilst entry-level roles do not typically require fluent spoken English and

often demand no formal qualifications. At the same time, warehouse work is relatively well paid, making the sector an attractive target for

S t ro n b exploitation.”
‘ To help tackle this issue, UKWA has Issued Modern y Guideli ive Modern Stavery Policy for its members.
t’Qg et h e r ‘The Assoclation warks closely with Stronger Together, a not-for-profit delivering training. resources and collaborative programmes aimed

at combatting labour exploitation.

p— Spaaking at Stronger Together's recent Thematic Session on Effective Human Rights Due Diligence of Goods and Services Not For Resale,
Ci that modern slavery 't just harm indivi , but also poses a serious threat to responsible employers.

Launch Webinar - llam, Wednesday 5" July 2023

Tackling Labour
Exploitation in UK Tackling Labour Exploitation in
Warehousing - Stronger UK Warehousing «  Talk about warehousing

Together S iinily Bulivess Davelpnodinager iondiilaije-Sashene; ol f oinens Bovibprark « Raise industry standards
* Build community

* Help members

* Regular communications

“Human traffickers can infiltrate legitimate businesses, undermining trust, damaging operations and ultimately causing harm to all
invalved,” she saldl. “Criminals who mani h deceive even diligent ing through the cracks

giimanti-  Staffline UCVVA

stronger

tgether




info@stronger2gether.org

@ www.stronger2gether.org Thank you!
m [stronger-together/




RAW MATERIALS AND SERVICES WORKING GROUP
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FNET Member Procurement Training

Working Group update — 17t July 2025




Objectives for procurement teams: What will it look like?

* Embed understanding of what human rights in supply 1
chains means for a business

Set of slides for businesses to
use

* Highlight the potential risks for businesses regarding

e Speaker notes elaborating on
exploitation of people

the slides for a trainer to use

* Provide some clear and actionable guidance to use in
their roles in order to support better human rights
practices

1-hour recorded webinar
available to member
companies.

» Offer real-life examples

e Start or continue a conversation on the topic with
colleagues.

FNET
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A clear and pragmatic look at:

* The basics

Legislation, policies and risks

* Responsible purchasing practices

What these are, the positive impact that can be had on people if done well
* What does that mean for you?

How this can be implemented in your business

* Examples and best practice

Learn from others

FNET

FOOD NETWORK FOR ETHICAL TRADE - Confidential



Suppliers who would be able to provide a short case study on how their procurement teams

have managed, changed or learnt from doing any of the following things, with more ethical

sourcing in mind:
Ideally member of procurement team

o Tendering
_ . 2-3 minutes self-filmed video OR short
o Responsible contracting written case study
o Production planning During August/ start September
o Price negotiation Briefing and support from Inherently

Human team

laura@inherentlyhuman.co.uk

FOOD NETWORK FOR ETHICAL TRADE - Confidential




) Suppliers to indicate interest in contributing case studies ASAP

) Films/ case study material gathered by early Sept

) Inherently Human to finish content by mid-Sept to review with small group of suppliers for
feedback

) Materials available from end of September.

We will update after September on opportunities for third-party training of materials.

FNET
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RAW MATERIALS AND SERVICES WORKING GROUP
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Developing a
GNFR Toolkit

Lo you know what you are buying and
have you requested detail specifications
including ethical standards

Formalise requirements for suppliers

Are you buying from an approved
supplier (by your organisation) or
against a certified standard?

Document a robust assessment of
the supplier [ situation outlining the
requirements / dedision made

For each stage of the supply chain do
you know who is processing the
ingredient?

For each stage do you understand the
factors and risks that influence
business ethics in the market?

4A_ Risk assess supplier based on
available information for example
SEDEX, audits, country of origin,
trade bodies, media etc.

Is the price reflective of the material
being purchased?

You should consider this when
deciding whether or not to purchase,
include in risk assessment

Complete

ethics in the supply chain?

Are you aware and have you assessed

Has the supplier communicated its
awareness of and assessment of
ethics in the supply chain?

Are appropriate controls in place to

protect against ethical issues arising?

Do you have procedures in place to
manage non-conformances and
ethical issues that arise within the
supply chain?

Write & implement
procedures




Develop in person?

What to include in a Human Rights
Strategy on GNFR?

Decision Tree? Access to resources
e.g. haulage checklist and top tips?

Host the in-person session?
30 people?

You are Stage 3

Involvement

participation

GOOD NEWS -you're moving nicely out of a developing culture into a higher engagement culture.
There is still more to do but lets break it down into easy steps to get you onto the ladder of full

—

Stage 4

Partnership

What does an employee partnership culture look like?

Workers are fully informed and consulted in the decision-making process, with outcomes
sulting from negotiations and shared decisions

o
TOP TIPS

* Involving forums / committees and / or union
reseparation at early business planning stages
to ensure that employee voice has been heard
including actions related to worker surveys and
negotiations have taken each parties decisions
into consideration.

+ Employee recommendations acted upon in
collaboration with the management and
progress can be tracked and feasibility /
implementation and execution.

“* Mechanism for workers to raise a query at any
time and the management protocols for
response timeframes and method of
communication, for example mediation
between the business the employee and an
independent party

KPIMANAGEMENT

‘> Mystery ‘shopper’ quarterly test of mechanisms
available

*» Tracker for recommendations updated monthly
with status (closed / in progress / open) and

communicated to senior management team

~

~

. » ENET Worker Representative Trainin;

ii&&&

TOOLS & TRAINING

-

(Target ESTABLISHED in toolkit)

Manual
- C f Practi > f

NOTE:
FINET Guide &referto

J
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Item Action Who When

Haulage checklist Members who piloted will update the Pete Fletcher, Yeo Valley By early September
checklist for sector-agnostic use Ashleigh Horn, Cook
Victoria Browne, Westbridge
Emma Henry, Berryworld

Members will test this with their supply Ellie-May Turner, Innocent Early September
chains in September and feed back Saiga Aslam, Cranswick

Sandra Cantwell, PrepWorld
Anam Bashir-Ghafoor, Sainsburys

Procurement Pete Fletcher, Yeo Valley Surmaya to put Pete and Anam in ASAP
training Anam Bashir-Ghafoor, Sainsburys touch with Laura
Potentially interested in contributing to
the procurement training

FNET
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