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Forcedabourconcerns in Malaysia

HOW IT ALL STARTED
LIBERTY SHARED

CREATING AN ENVIRONMENT
SAFE FROM TRAFFICKING

APR 2020 A Hong Kong based NGO's
petition submitted to USCBP concerning
alleged conditions of forced labour and
child labour experienced by workers on
plantation/estates owned and/or run by
Sime Darby Plantation Berhad (SDP)

USCBP

DEC 2020 United States
Customs & Border
Protection (USCBP)
issues Withhold
Release Order (WRO)
to SDP

JAN 2022 USCBP issues
Notice of Finding on
SDP

HOW WE ARE IMPACTED

Far reaching implications hence we need to

License to

Operate

Standards in

People Mgmt.

act fast!

Reputational

EXTERNAL

INTERNAL
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Morale &
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Product Risk/
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Realising possibilties, together

OUR EXPERT PARTNERS

We endeavour to find solutions by
working with experts in the field

-~ NIXON

Ethical Recruitment
Specialist— Andy Hall
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Realising possibilties, together

1 Abuse of Vulnerability

A The Indicators are derived from 2. Retention of Identity Documents
theoretical and practical

SELINRSYOS 27F (KS3 Rdsthichon of (Mbvénint f
Action Programme to Combat

Forced Labour (SAPL) 4. Excessive Overtime
- 5. Abusive Working & Living Conditions
A Based upon the definition of J J
forced labour specified in the 6. Deception
ILO Forced Labour Convention,
1930 (No. 29) 7. Isolation

A Child labour is not part of forced 8. Debt Bondage
labour unless under forced 9
conditions¢ separate

convention 10. Physical & Sexual Violence

. Withholding of Wages

11. Intimidation & Threats




Our USCBP Finding workstreams

OVERVIEW - WORKSTREAM

i 7 workstreams

| established to address
! all 11 ILO indicators as
| well as to strengthen
. overall governance

I mechanisms for human

Working Group

Abuse of
Vulnerability

1D
Retention

11 ILO INDICATORS

1: Grievance Channel v v
2 : OSH & Workers Housing

3 : Social Dialogue

4 : Estate Issues- FLI

5 : Operational Intervention

6. Wage Structure

Movement
Restriction

Workstream 1
Grievance Channel

Workstream 2
OSH & Workers Housing

Workstream 5
Operational Intervention

Workstream 6
Wage Structure

Workstream 7
KPI

Excessive
oT

v

Abusive Living and
Working Condition
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Social Welfare & Services

______________________ Upstream
To date additional Business
resources h?\{e been Support - D A
deployed arising from |
the Continuous ESG . |
improvement Initiatives Organisation "P:me,ﬂ?;m 3
under the Workstreams: Structure !
Chief UBS !
]
# Head, Social Welfare | "
recruitment in Health, Safety & Environment
progress

~ 40 Site Safety &
Sustainability
Officers (S550)
recruited

Regional 5QM

SOM Manager x &

# 10 handymen
recruited to expedite
accommodation
repairs &
maintenance works.

P

Site Safety &
Sustainability
Officer
SOU 5550 x 40

Medical / Health
Assistants
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Debt
Bondage

Withhold

wages

Deception Isolation

v V)

Head, W5

|
1
Governance & [l Change Management/
. H
Compliance | Enforcement:
i

Head, SWS - Gov.

H Head, SWS5 -
& Compliance i CM/Enforcement
|
ESG Scorecard [WES, HSE)

Grievance Chan

Socisl Dizlogue |
Wages | Direct report to
| Regional CEQ
Regional

Regional SWS X 6

Physical &
sexual
violence

Intimidation
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