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Safe & Brave Space Statement

The fortnightly members call is a safe & brave space for members to discuss and exchange ideas on human 
rights risks and improvement actions and all are reminded to please always respect this principle. 

Competition Law and Safe Space Statements

Competition Law Statement

“We are meeting to discuss issues raised in the forum of the Food Network for Ethical Trade. 

We take competition compliance seriously. Whilst discussions can cover matters of interest to our industry, we 
cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of competition rules, please 
inform the Chair. The Chair may close the meeting at any time if the chair believes that discussions are in 

breach of competition law” 

Participant Identity:

Please display your name and the business name
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Agenda  - Empowering Work Q2 - 7th July 1-3pm
SpeakerItemTimings
Surmaya Talyarkhan, FNETIntroductions and welcome to New Members and competition statement  10 mins13.00 - 13.10

Claire DonovanVideo and discussion – what is the point of engaging workers? 15 mins13.10 - 13.25

Worker speakersHall Hunter – worker feedback on GMs20 mins13.25 - 13.45

Gillian Haythornthwaite, Ngaje
Jo Speed, PDM

Case studies, including Ngaje and Ulula20 mins14.05 – 14.25

Anna PikeQ3 Planning5 mins14.25 – 14.30

Anna PikeDiscussion of useful resources: Reckitt/Oxfam toolkit10 mins14.35 – 14.45

Clare Lissaman, OxfamEffective Grievance Mechanisms15 mins 14.45 – 15.00
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Grievance Mechanisms 

• KPI’s Measured: Number and types of grievance raised, resolved, % escalated to statutory grievance, % statutory 
grievance resolved

• 81% members require suppliers to develop their own grievance mechanism 
• 79% Do not evaluate supplier grievance data for high-risk suppliers to identify trends, gaps and opportunities and 

work together to improve their grievance mechanisms
• Only 54% members engaging with suppliers to improve their grievance mechanism effectiveness

Internal Grievance mechanism

External Grievance mechanism

Our website includes information on how to 
access our grievance mechanism

Set KPIs to monitor and assess the performance of 
your grievance mechanisms

Publish grievance summary KPI's

No



FOOD NETWORK FOR ETHICAL TRADE – Confidential5

Introductions

• Your name

• Company name

• Your role

• The worst job you did as a teenager
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What is the point of engaging workers? Ask Ted Lasso…

“Careful son, the gaffer’s fixed the water pressure”

Engagement
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Engaging workers – what stops it working?

A common reason that workers don’t engage with worker voice, complaint or grievance 
processes is that they don’t feel that anything will change 

The complaint process is a structure
The act of changing something that is a problem is a symbol

The structure will not be embedded unless symbols of the importance to management are 
visible

Your surroundings affect your mood – and become what  you consider normal
What's considered to be normal becomes your culture 

We want a culture where niggles/concerns are voiced – and can be addressed before they 
become a complaint or a grievance
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Engaging workers – what stops it working?

A common reaction to worker voice 

perhaps not the snacks bit….

Bit of background…

Ted
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The key impacts…..

1) The reaction from Ted and Coach 
Beard to the suggestion – no 
delegation – no report writing 

2) They go to see the issue 
themselves –
Ted Knows he wouldn’t want to use 
the shower himself – those with 
the power to change the showers 
don’t use the showers 

3) The senior squad leader starts to 
notice that words are meaning 
actions – a grudging respect develops 
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So what is the alternative?

Niggle 

Concern

Complaint 

Grievance 

Full on 
Channel 4 
documentary!

A passing comment made 
to a supervisor

“”No one listened to us – we 
felt undervalued”
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Worker perspective

ABBOSJON MAKHKAMOV, HALL HUNTER
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Case studies

Gillian Haythornthwaite, Ngage
Jo Speed, PDM



Survey in conjunction with the 
Seasonal Worker Taskforce

I AM GLAD THAT OUR FARM 
PROVIDES SUCH AN 

OPPORTUNITY. I LIKE MY FARM. 
THANK YOU VERY WELL YOU TAKE 

CARE
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Who doesn't love a bit of data – getting to know your 
demographics
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How to use the data to help you.

Work with LP to understand 
info provided & work with 
employees to understand 
their interpretation of info

Work with employees around 
GM's and ensuring this is 
understood at all levels.

This information has called for 
a review to the current free 
transport provided to 
occupants & info is being 
gathered as to other 
destinations that may be added 
to our timetable
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Gillian Haythornthwaite
Bakkavor Ethical Compliance Consultant
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Case Study – Bakkavor Labour Provider Audits
Agency workers are surveyed prior to the audit and results verified by the auditor as part of the audit

Issues identified:
Fees, Grievance, Bakkavor 

Treatment, Accommodation, ID

% of Negative CommentsNosType of Comment

8%6Bakkavor Manager Attitude

5%4Issues with PPE

4%3Issues with Agency

11%8Cancelled/Short Shifts

11%8Discrimination / abuse from 
Bakkavor staff

14%10Miscellaneous

45%33Good or Neutral*

After the audit, the survey results are 
shared with site HR and the LP –

actions are agreed to address issues 

2024 results:
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Case Study – Bakkavor Modern Slavery Random Checks

Part of the Modern Slavery 
Action Plan 2025

Run annually in January, 
April and September

Documented 
conversations with people 

Set questions with free 
text facility

AprilJanuaryTarget

6417905% of workforce

April:
Why didn’t people report issues:
20% - unsure if it was an indicator
16% - did not know how to report it
16% - did not want to cause trouble

January:
Why didn’t people report issues:
Because they were scared
Agency worker was uncomfortable 
to raise issue
Hearsay
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Planning for Q3
ACTIONS FROM THIS MEETING AND PLANNING FOR Q3
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Can you host Empowering Work in Q3?

25th September – in person meeting

30 people
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Signposting useful 
resources

RECOMMENDED RESOURCES ON GRIEVANCE MECHANISMS



Useful resources 
on grievance 
mechanisms

From FNET Learning Library



Useful resources 
on grievance 
mechanisms

From FNET Learning Library

Grievance Mechanisms Toolkit
• Big document – 107 pages
• Very comprehensive. Don’t let it overwhelm you. Keep context and use 

it as relevant to your maturity.

Would recommend using the toolkit as follows:
• Complete the self assessment tool to understand if you are beginner, 

established or advanced
• Map your existing grievance mechanisms (be honest)
• Complete the gap analysis
• Put together an action plan

Next steps
• What are your current priorities / hot spots?
• Pick 1 or 2 improvement areas
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Effective Grievance 
Mechanisms

CLARE LISSAMAN, OXFAM



IMPLEMENTING EFFECTIVE 
GRIEVANCE MECHANISMS

Oxfam Business Advisory Service



Oxfam is a global movement of millions of people who share the belief that, in a 
world rich in resources, poverty isn't inevitable. We tackle the root causes of 
poverty and create societies where empowered individuals can thrive. We will 

always act, we will speak out, and we won't live with poverty.

Over 22 million people 
reached in 2017/18

53% were women and girls

Working with 3,000 
partner organisations 
and 50,000 volunteers

Working in more 
than 90 

countries

Who We Are: Oxfam



One-off 
advice

Ongoing advice 
& support

Bespoke research 
& reports

Who We Are: Oxfam Business Advisory Service 

OBAS provides companies with advice and guidance on key issues and challenges in 
their sustainability strategies with the aim of driving forward more positive business 

practices and contributing to a future where business plays a leading role in 
overcoming poverty, respecting human rights and empowering women.



A grievance mechanism (GM) is a process that can be used by individuals, 
workers, communities and/or civil society organisations that are being 
negatively affected by certain business activities and operations. 

What Grievance Mechanisms Are

Operational grievance mechanisms are established at site-level with the goals to:

Enable workers and affected 
communities to feel empowered to 
speak up and have their concerns 
acknowledged and addressed.

Be easy to access and efficient in 
providing remedy by being located 
closest to where problems occur.



Dispute 
resolution,  

management 
& prevention 

Workforce 
motivation

Provide 
remediation

Compliance 
with 

regulation

Why Grievance Mechanisms are good for your business



Not a “one size fits all” approach, but criteria

1. Legitimate 2. Accessible 3. Predictable 4. Equitable

5. Transparent 6. Rights compatible 7. Source of learning 
for the company

8. Based on 
engagement and 

dialogue

UNGPs Effectiveness Criteria



Guidance for suppliers
• UNGPs criteria
• Desk based research of existing approaches and practical examples
• Interviews with key informants

Hands on support to supplier sites
• Companies across Italy, India, Pakistan, China, Peru and UK
• One-on-one meetings 

Insights and learnings
• To make Reckitt toolkit practical and user-friendly
• To provide additional support to other sites

Overview of OBAS support



Pitfalls
• No grievances is a good thing

• If grievances are anonymous, it 
is impossible to resolve them

• HR department is best suited 
to handle the process

Solutions
• Engage with intended users

• Address root causes and take 
actions across the board 

• Involve intended users in 
implementation of the GM

Common pitfalls



Key steps companies took

Engagement 
with the 
users of the 
Grievance 
Mechanism

Clear ownership 
and governance 
structure of the 
Grievance 
Mechanism 

Step-by-step 
process for 
how 
grievances 
are handled

Effective 
management 
system



• Accessible through multiple entry points

• Have a single coordination point 
responsible for managing the process

• Combine different tools and approaches 
to handle a grievance 

• Be adaptable to the specific context and 
flexible to handle the specific nature of 
each individual grievance

What GMs look like in practice



• Participation of workers in the design of grievance mechanisms 
is key to their success, but building trust takes timeTrust

• Empower workers with the skills, tools and time to fully 
participate in the processEmpowerment

 Increase transparency by tracking grievances and 
communicating back to workersTransparency

• Companies may need extra support in implementing the toolkit 
until they get to mindset shiftChange in mindset

• Companies benefit from very direct and spelled out guidance   Practical guidance   

Lessons from the process



Supplier feedback

It is more than 
reviewing a policy, 

it implies a new 
way of working 

and 
communicating 

with workers 
(Manager) 

These 
conversations 

were eye opening 
(Manager)

Before, there was 
no visibility about 
the procedure and 

no clarity about 
the role of the 

union. Now 
everything is 

clarified on paper 
(Union rep)

It was eye opening 
that speaking to 
employees can 
give you very 

valuable feedback, 
if you give them 

the right forum to 
share ideas 
(Manager)



THANK YOU

advisory@oxfam.org.uk

Download the Grievance Mechanism Toolkit here
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Notes from the call
WhoActionItem

WG Leads, SurmayaLook into creating shared resource on how to say 
things e.g. “Health and Safety” in common 
languages

Case studies

Surmaya, LydiaFollow up on existing work on Skills MatrixQ3 Planning

Fiona McKerrow, DoleHost Q3 in person meeting on 25th September –
will be hosted by Hugh Lowe Farms in Kent

Q3 Planning

Carl Cooper, Westbridge
Sandra Cantwell, Prepworld

Volunteers to test out the Employee Engagement 
Maturity Assessment and complete feedback form

Tools and Resources
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Additional resources on 
grievance mechanisms
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Example Palm Oil Grievance Mechanism

References: Palm oil grievance procedure; Palm oil grievance 
tracker; People & Nature Policy

 Grievance and remedy mechanism specifically tailored for palm oil (as a high-risk issue), incl. escalation of ‘key 
incidents’

 Transparent reporting with regular updates on grievances and remedies provided
 Requirement for suppliers of palm oil (and other high-risk commodities) to have grievance mechanism in place, 

report relevant issues raised to Unilever and remediate where supplier caused / contributed to harm 
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Nestle Example

Simple instructions on how to report a non-compliance concern and on what happens next. Transparency on 
status of grievances and how the insights are improving business human rights performance Nestlé Global (nestle.com)



Useful resources 
on grievance 
mechanisms

From FNET Learning Library

Webinar - Grievance 
Mechanisms for Business and 
Human Rights | UN Global 
Compact

Worth Listening – Global 
Compact Business Guide

Aim Progress guidance on 
Grievance Mechanisms

Disciplinary and grievance 
procedures: Guidance for 
managers | CIPD

Verite - An Introduction to 
Grievance Mechanisms

ETI Access to Remedy –
Practical Guidance for 
Companies



Useful tools on 
grievance 

mechanisms

From FNET Learning Library

Stronger Together 
Sample Worker Interview 
Questions

Workplace Critical Issues 
Report (Spain Toolkit) -
Stronger Together

FNET - Best Practice in 
approaches to having 
workplace conversations

FNET Member Guidance 
incl. Grievance and 
Whistleblowing



Best practice 
example

From FNET Learning Library

Golden Agri Grievance reporting


