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Introduction
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BSR

Sustainable Business Network and 

Consultancy



Global Team of Sustainability Experts
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BSR  is a sustainable business network and consultancy focused on creating a world in which all people 

can thrive on a healthy planet. With offices in Asia, Europe, and North America, BSR provides its 300+ 

member companies with insight, advice, and collaborative initiatives to help them see a changing world 

more clearly, create long-term value, and scale impact.
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Check out BSR’s Our People video >>

Focus on Impact 

We create holistic business solutions that offer the biggest 
opportunities for meaningful change, not just with your company, 
but also by working with value chain partners, markets, 

policymakers, and systems.

A Diverse Team of Experts

Our passionate, committed team of sustainability leaders is 
comprised of people from diverse backgrounds, and experience 
working in companies, NGOs, academia, government, and 

consulting. This array of talent enables us to provide the 
expertise and insight to help companies navigate the critical 

sustainability issues they face. 

Seeing the Connections

We make connections between issues, and between your 
business and the wider social context. This global mindset 
informs our effort to provide you with holistic strategies which 

consider impacts on a diverse range of stakeholders. 

Focus on Action

We provide honest advice and insight that translates your 
ambitions into credible action. We articulate the strategic 
business value of our recommendations, while still emphasizing 

the importance of values. Our guidance will always look for 
opportunities to collaborate, to support public policy solutions, 

and encourage transparency and accountability.

The BSR Difference

https://www.youtube.com/watch?v=yArRXTSsJWY


BSR’s Women’s Empowerment Work
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Tackle systemic 

challenges facing 

women globally

• Mainstream gender into supplier management systems, including codes of conduct, scorecards, etc.

• Conduct supply chain and/or regional specific needs assessment on challenges and opportunities.

• Provide thought leadership and analysis on emerging issues including the intersection of gender and 

climate, the future of work and automation and its impacts on women. 

We catalyze business action to advance gender equality and empower women to exercise their rights to be 

free from violence, participate fully in the global economy, access healthcare, and achieve financial security.

Design and Deliver 

Impactful Women’s 

Empowerment 

Strategies 

• Assess partners' women’s empowerment  performance, set priorities and develop and execute a 

strategy to drive women’s advancement, including applying UN Women’s Empowerment Principles.

• Develop gender-sensitive policies and guidelines, including effective programs related to recruitment 

and retention, procurement, product and services development, and corporate investments.

Build empowering 

supply chains for 

women workers



BSR’s Gender Experience, Expertise, and Global Partner Network 
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Consumer Sector Experience Global Partner NetworkGender Content Expertise

• Nearly 100 member companies across 

key industries: apparel and lifestyle; 

retail; food, beverage, and agriculture; 

healthcare; media and entertainment; 

travel and tourism

• Collaboration with NGOs; academics; 

diverse stakeholders

• Experience across value chains: 

farm/field-level engagement; commodity 

traders; retailers

• Support on emerging issues: 10 Human 

Rights Priorities in FBA; AI and Human 

Rights in retail; 10 Human Rights 

Priorities for the Luxury Sector

• Publicly available resources for 

integrating diversity, equity, and inclusion 
in supply chain management; gender 
equality in codes of conduct; social 

audits; supply chain due diligence

• Human rights work in various 

commodities and regions: palm oil, shea, 
tobacco, cashew nuts, tea, flowers

• Decades of experience in direct 
engagement with rightsholders and 

collaboration with local partners

• Notable projects: Financial resilience 
training for women in shea supply chains; 
Italian Women in Luxury Supply Chains

• BSR has extensive experience in 

advancing sustainability by convening 

companies, experts and stakeholders 

• In palm oil, Action for Sustainable 

Derivatives includes activities to prevent 

and respond to gender-based violence 

in concessions in Indonesia

• BSR has experience bringing together 

industry stakeholders in shea to work 

together toward financial resilience for 

women

• Our women’s empowerment program 

RISE has reached over 5 million 

workers in apparel and agriculture 

supply chains

BSR is a mission-driven, non-profit organization with a global network of more than 300 member 

companies from a range of industries and regions. We help companies with our expertise in many different 

areas, including gender in global supply chains, as outlined below.

https://www.bsr.org/en/primers/10-human-rights-priorities-for-food-beverage-and-agriculture-sector
https://www.bsr.org/en/primers/10-human-rights-priorities-for-food-beverage-and-agriculture-sector
https://www.bsr.org/en/reports/ai-and-human-rights-in-retail
https://www.bsr.org/en/reports/ai-and-human-rights-in-retail
https://www.bsr.org/en/primers/10-human-rights-priorities-for-the-luxury-sector
https://www.bsr.org/en/primers/10-human-rights-priorities-for-the-luxury-sector
https://gsa.bsr.org/
https://www.bsr.org/en/case-studies/kering-italian-women-in-luxury-supply-chains


Practical Tools to Integrate Gender into Due Diligence Processes
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Effective gender-responsive due diligence integrates gender across all due diligence processes, conducts 
gender-sensitive engagement of rightsholders and stakeholders and ensures companies’ remediation 
processes are gender responsive.

Resources available at: Resources and Guidance Collection | Gender Equality in Social Auditing Guidance | Learn | BSR

Gender Equality in Codes of Conduct 

Guidance
Gender Equality in Social Auditing Guidance The Gender Data and Impact Tool:  

Gender-Responsive Due Diligence

https://gsa.bsr.org/


BSR Tools for Gender-responsive Approach to the UNGPs
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Here are a couple of examples of BSR tools to help companies bring a gender lens to their approach.

• Policy review gap analysis tool 

and ILO Convention mapping 

tool

• Human Rights Impact 

Assessment and context 

assessment tools integrate 

gender dimensions 

April-19

General comments: General recommendations:

[RANKING]

[RANKING]

[RANKING]
Commitment to proactively avoid: (i) human rights abuses and (ii) complicity in abuses by business 

partners

Policy specifically lists areas of biggest human rights risks and opportunity for the company (as identified in a human rights assessment for instane). 

Key human rights-related areas regularly covered in human rights policy documentation include:

• Non-discrimination

• Child labour/minimum age workers/worst forms of child labour

• Forced/bonded/compulsory labour

• Freedom of association/collective bargaining

• Health and safety

• Working conditions - including working hours, fair wages/compensation

• Community engagement and land rights, indigenous populations

[INSERT COMPANY LANGUAGE] [INSERT COMMENT(S) AND RECOMMENDATION(S)]

[Company Name]

Human Rights Policy Review

Weak: Overall, the Human Rights policy presents significant gaps that should be addressed to meet the expectations set out in the United Nations 

Guiding Principles (principles 15 and 16).

Overall score: 0/100

Proclaiming respect for all human rights

[INSERT COMPANY LANGUAGE] [INSERT COMMENT(S) AND RECOMMENDATION(S)]

Reference to international human rights standards

[INSERT COMPANY LANGUAGE] [INSERT COMMENT(S) AND RECOMMENDATION(S)]

Policy proclaims company's respect for all human rights. 

A good human rights policy should at a minimum refer to:

• The Universal Declaration of Human Rights;

• The International Covenant on Civil and Political Rights;

• The International Covenant on Economic, Social and Cultural Rights; and

• The International Labour Organization’s (ILO) Declaration on Fundamental Principles and Rights at Work.
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Overview of the United Nations Global 

Compact (UNGC) and the Women’s 

Empowerment Principles (WEPs)



12

UNITED NATIONS GLOBAL COMPACT (UNGC): AN OVERVIEW
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The UNGC is the world’s largest corporate sustainability initiative, uniting organizations to adopt ten principles 

in human rights, labour, environment, and anti-corruption. Aligned with the UN Sustainable Development 

Goals (SDGs), it fosters collaboration and accountability for a more inclusive global economy. Participants 

commit to integrating these principles into their operations and reporting annually on progress.



Driving Gender Equality: BSR's Role in Advancing the WEPs and Gender 

Gap Analysis Tool.
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• BSR and UNGC WEPs have partnered to respond to the global call for action for companies to promote 

gender equality and women’s empowerment.

• In 2017, BSR, the UN Global Compact, and other partners led the development of the WEPs Gender Gap 

Analysis Tool designed to help companies close the gender gap.

• The tool is a joint project of the UN Global Compact, UN Women, the Multilateral Investment Fund of the 

IDB, and the Inter-American Investment Corporation, and is supported by the BSR, Governments of Japan 

and Germany, The Coca-Cola Company, Itaipu, and KPMG.

• BSR joined its leadership group to contribute to the promotion and uptake of the WEPs by our network of 

member companies.

• We have since worked closely with UNGC to continue promoting the tool and supporting the UNGC in 

raising awareness of the Women’s Empowerment Principles (WEPs), as well as assisting Target Gender 

Equality (TGE) companies in developing company-specific WEPs strategies.

https://www.bsr.org/en/blog/a-new-tool-to-help-companies-close-the-gender-gap



The Women’s Empowerment Principles 

14

Established by UN Global Compact and UN Women in 2010, the WEPS are a set of 7 Principles offering 

guidance to business on how to promote gender equality and women’s empowerment in the workplace, 

marketplace and community.

6,000+ CEOs
By endorsing the WEPs, you join a 

global network of like-minded 

companies and guidance on advancing 

gender equality and women’s 

empowerment in the workplace, 

marketplace and community. To sign 

up to the WEPs visit: 

https://www.weps.org/join



• Growing investment in women’s 

empowerment and gender equality

• The Generation Equality Forum

• Increasing stakeholder demands

• Greater employee engagement

• Growing consumer awareness

• Higher return on equity

• Outperformance

• Potential global economy contribution

The WEPs can help you respond to the global call for action for companies 

to promote gender equality and women’s empowerment
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• ILO Convention on Violence and 

Harassment in the World of Work

• Gender Dimensions to the UNGPs
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A Value Chain Approach to Women’s Empowerment
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The WEPs provide value chain approach to women’s empowerment beginning with leadership. Each 

Principle addresses an area of the value change across workplace, marketplace and community.

Leadership Workplace Marketplace Community 
and 

Transparency

Principle 1: 
Gender-equal
corporate 
leadership

Principle 3: 
Employee 
health, 
wellbeing 
and safety

Principle 2: 
Gender 
equality
in the 
workplace

Principle 5: 
Enterprise and 
supply-chain 
development and
marketing practices

Principle 4: Education and 
training for women

Principle 7: 
Measurement
and reporting

Principle 6: 
Equality 
through 
community 
advocacy
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THE WEPs JOURNEY

17

Adopting the WEPs involves 

a six-stage journey that 

guides companies through 

securing internal support, 

demonstrating commitment 

to gender equality, engaging 

external stakeholders, 

collecting data for 

transparency, and reporting 

key performance indicators. 

This framework helps 

organizations advance 

gender equality and track 

their progress effectively.
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Understanding the WEPs Gap Tool



The multiple questions cover 
the following topics: 

• Gender equality strategy

• Equal pay 

• Recruitment

• Supporting parents and 
caregivers

• Women’s health and safety

• Inclusive sourcing

• Advocacy for gender 
equality in communities of 
operation

The WEPs Gender Gap Analysis Tool (GAT) is an easily 

accessible global framework 

19

Partners

• Across four areas: leadership, workplace, 

marketplace, and community. 

• Commitment, implementation, measurement, and 

transparency.

• More than 2,500 companies have used the tool.

• The tool is a joint project of the UN Global Compact, 

UN Women, the Multilateral Investment Fund of the 

Inter-American Development Bank (IDB), and IDB 

Invest. 

An online resource for companies to anonymously assess gender equality 

performance across the workplace, marketplace, and community. 

4

2,500+
Companies

4 Management Stages

18 Multiple Choice 

Questions



STEP 2

STEP 3

STEP 4

STEP 5

STEP 1

Register
Visit https://weps-

gapanalysis.org/acco

unts/register/ and 

create an account.

Begin the 

Assessment
Access the 

questionnaire and 

answer the 

questions.

Provide information 

about your 

company’s policies, 

practices, and 

performance on 

each principle.

Review the results
Once you’ve completed the 

assessment, the tool will 

generate a customized 

report that highlights 

strengths and areas for 

improvement for each 

principle.

Develop an Action Plan and Implement
Use the Action Planning Tool to develop a gender action 

plan  to address gaps highlighted in the results, and 

implement gender-responsive policies and practices.

Reassess and 

update
Report against the 

WEPs M&E 

Framework to 

review progress and 

take corrective 

measures as 

needed.

How to use the WEPs GAT Tool



Example of Questions: The 

four management stages are 

integrated within all questions

21



Interpreting Tool Outputs and Results 

22

The results generated at the end of the assessment is your maturity level. Your score for each question will 

show your level by theme while highlighting areas for improvement. 

Areas for 

improvement
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From Principles to Practice – Applying 

Insights into Strategy 



HOW BSR HELPS

26

• Offer services to help companies interpret tool results, prioritize investments, design strategies, and measure 

impact.

• Work with UNGC to provide an introductory session on the WEPs, followed by a second session on 

transitioning results into strategy.

• Provide companies with a benchmarking template to compare practices with peers.

• Offer one-on-one guidance on using assessment results to drive progress.

https://www.bsr.org/en/case-studies/supporting-business-implementation-of-the-un-global-compact-womens-empowerment-principles


Building a Robust Women’s Empowerment Strategy
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Women’s Empowerment Vision Statement

Theme 1

Commitment 1

Goal 1 + 
KPIs

Goal 2 + 
KPIs

Theme 2

Commitment 2

Goal 3 + 
KPIs

Goal 4 + 
KPIs

Theme 3

Commitment 3

Goal 5 + 
KPIs

Goal 6 + 
KPIs

Programs + Partnerships Programs + Partnerships Programs + Partnerships

Governance & Management

A vision is an 

aspirational description 
of what the company 
would like to achieve 

or accomplish. 

Themes or pillars can 

be used to capture the 
priority issues or focus 
areas

A commitment includes 

the qualitative principles a 
company is committed to 
upholding as it advances 

women’s empowerment.

While goals and KPIs are 

closely related, goals 
indicate the desired 
outcome while KPIs help 

to measure whether a 
company is on track to 

meet those goals.

Programs and 

partnerships should 
help the company meet 
the desired goals and 

KPIs
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NO NEED TO REINVENT THE WHEEL

The Principles are 
your map

Your Tool results 
are your traffic 

signs

The case studies 
are your drive and 

inspiration

The Reference 
Guide is your 

manual



WEPs in Practice
Here are three examples of how brands and suppliers have made progress towards WEPs 

principles.

Principle 2: Treat all women and men fairly at work – respect and support 

human rights and nondiscrimination

CHANEL Since signing the WEPs in 2015, the company has collaborated with EDGE to enhance gender equality through talent 

development, policies, and pay practices. In 2018, the company became a pioneer in the luxury sector by offering at least 14 weeks of fully 

paid parental leave for all new parents, regardless of gender, and even in countries with lower legal requirements. This inclusive policy 

promotes equal flexibility for both women and men, challenging stereotypes around family responsibilities.

Principle 5: Implement enterprise development, supply chain and marketing 

practices that empower women

ITALPREZIOSI After signing the WEPs in 2020, the company began evaluating practices among its partners, inviting them to complete an 

optional Empower Your Counterpart questionnaire for detailed insights beyond aggregated data on women's representation. The company aims 

to enhance data accuracy and relevance by incorporating feedback from counterparts, with recent additions including questions on WEPs 

signing, tracking gender in supply chains, and using its Chain of Information website to improve gender equality practices.

Principle 5: Implement enterprise development, supply chain and marketing 

practices that empower women

JULIE SANDLAU As a WEPs signatory, the company has adopted a strategy of focusing on one principle each year. In 2022, it selected 

Principle 5 and implemented a know-your-counterpart process to address gender issues in its supply chain. A supplier mapping exercise, which 

included questions about ownership, uncovered significant gender gaps.



Thank you
BSRTM is a global nonprofit organization that works with its network of more 

than 250 member companies and other partners to build a just and 

sustainable world. From its offices in Asia, Europe, and North America, 

BSRTM develops sustainable business strategies and solutions through 

consulting, research, and cross-sector collaboration.

© 2020 Business for Social Responsibility

For questions, please reach out to: Ashley Lin: alin@bsr.org

https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp
mailto:athim@bsr.org
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Service Offerings | Gender

32

The full suite of member services include consultancy tools, resources, a gender framework for codes of 

conduct and social audits, and expertise needed to implement and advance social justice throughout 

business operations.

BSR offers various gender assessments 
to identify and assess impacts of 

business practices and policies in the 
operations and value chains of 

companies. 

Assessments

BSR works with companies to develop 
gender strategies and goal setting.

We offer support in strategy 
development, benchmarking against 

other peers, and bespoke services to 

close the gender gap.

Strategies

BSR provides implementation support 
through training, tool development, and  

capacity building.

Implementation

Cross-cutting Areas of Work

• GBV in supply chains

• Closing the gender pay gap and Living Wage

• Gender gap 

BSR can help companies address the following key issues in our three focus areas: assessments, strategies, 

and implementation.

• Diversity, Equity, Inclusion and Accessibility (DEIA)

• UNGC Women’s Empowerment Principles (WEPs)

• Women’s inclusion in value chains



Personalized Support for Members on Issues Related to Gender

33

BSR membership companies can opt for a Member Engagement Option. This will give them access to the member services 

highlighted below, which can be tailored to any of the gender cross-cutting areas of work highlighted in the previous slide. 

Using Member Service Examples of Member Service

• Member requests can be ad hoc (questions, urgent need for 

support or review) or a planned deliverable at a set time 

during the membership year. 

• These requests are small in scope, can concern any of 

BSR’s focus areas or industries, and can be resolved in 4 to 

8 hours of work by BSR specialist teams. 

• Quick research / scan to answer a reporting, regulatory, ESG 

question related to gender pay equity gap, gender-responsive 
purchasing practices

• Guidance on gender-related standards, regulations, 
frameworks, trends – and providing snapshot resources

• Policy reviews on codes of conduct with a 
gender-sensitive lens 

• Industry snapshots on one issue of interest such as GBV

• Training sessions with internal stakeholders on DEI or gender 
transformative procurement

• Review of position papers / public statements to anticipate 
stakeholder reactions 

• Polecat analysis tailored to the company or industry



UNGC Women's Empowerment Principles Resources

• Women's Empowerment Principles

• WEPs Brochure

• WEPs Gender Action Plan Template

• WEPS Creating a Gender Action Plan Module

• WEPs Transparency and Accountability Framework

• WEPs Resources 

• WJI Emerging Practices Advancing Gender Equality In The Watch & Jewelry Industry

• Gender Responsive Procurement In The Watch And Jewelry Industry

https://www.weps.org/about
https://www.weps.org/sites/default/files/2021-03/WEPs_BROCHURE.pdf
https://www.weps.org/sites/default/files/2021-08/WEPs_Gender_Action_Plan_Template.pdf
https://learn.weps.org/course/index.php
https://www.weps.org/sites/default/files/2022-12/WEPs%20Transparency%20and%20Accountability%20Framework%20FINAL.pdf
https://www.weps.org/resources
https://www.wjinitiative2030.org/wp-content/uploads/2024/09/Final_WJI2030-x-WEPs-Emerging-Practices-Copy57.pdf
https://www.wjinitiative2030.org/wp-content/uploads/2023/09/WJI-2030-x-UN-Women-Case-Study.pdf
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