
Empowering Work Working Group –
Leads Planning 
The Food Network for Ethical Trade – Tuesday 16th July 2-4pm
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“Today we are meeting to discuss Food Network for Ethical Trade agenda on Empowering 
work. 

We take competition compliance seriously. Whilst discussions can cover matters of interest 
to our industry, we cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of 
competition rules, please inform the Chair. The Chair may close the meeting at any time if 

she believes that discussions are in breach of competition law” 

Competition Law Statement



FOOD NETWORK FOR ETHICAL TRADE – Confidential

Proposed Agenda
Estimated time Item

14.00 – 14.10 Introductions and welcome to New Members and competition statement 

14.10 – 14.15 Recap last meeting actions summary - Claire

14.15 – 14.40 FNET Draft Human Rights Skills matrix wheel draft – Kealey Burbidge
Build on information workshopped at the recent all member meeting skills workshop

14.40 - 14.50 Discussion - Q&A
Identify training or other tools to upskill member FNET practitioners Skills& Training Matrix

14.50 - 15.00 Confirmation of Next steps and actions by the group  with deadlines to report back

15.00 - 15.05
15.05 - 15.10
15.10 - 15.20
15.20 - 15.30

Worker Voice Developing Best Practice Case studies – Good Practice in workers voice – FNET members
Lydia Tunnard - Keelings
Anna Pike – Worldwide Fruit
Kealey Burbidge – Hilton Group - Worker Committee
Q & A

15.30 – 15.40

15.40 -15.50

Discussion All Members – What are the challenges re your worker committee? What feedback do you have for the 
group? what sort of topics are brought from your committee 
Agree to  draft the Worker Voice Guidance Document – Headings for content for members – Discussion ALL
Volunteers to pilot in S. America/Chile/ Colombia
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Empowering Work Working Group

Julia Black
Hilton Foods

Working Group Leads

Board representative

PMM – Linda Beresford

Kealey Burbridge
Hilton Group

Claire Donovan
Wordwise Fruits

Potential member commitment: For each member to scale an activity that empowers people at work and 

share the learning in a case study?

Summary

➢Build on momentum of 2023/24 and secure continuous support for the working 

Group for the full year's activities

Outputs:

➢Effective supply chain grievance mechanism oversight

➢ Aligning member requirements on worker voice to reduce duplication and improve 

impact

➢Human Rights Skills Map and how to upskill.

➢Advance gender due diligence approaches

➢Share learning on Living Wage pilots

   Draft
 2024 -25
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Developing the FNET 
Human Rights SkillsMap
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FNET Human Rights Skills Matrix
Who is covered by this category? Core knowledge Skills Resources available External courses

Foundation knowledge

Everyone in the supplier / grower needs a base knowledge. 
People and Culture, Human Rights, Supply Chain, 
Procurement, Finance, Managing Directors, Directors listed 
on Companies House

Basic Human rights 

Modern slavery awareness

ETI Base code
ILO Knowledge

Basic environmental knowledge

Spotting modern slavery signs

Stronger Together videos

ETI base code posters

Just Good Work app

Subject Matter Experts

Stonger Together 

IEMA

Advanced knowledge
Individuals contributing to the ethical strategy of the 
company - Leaders of the Business

Industry standards

What other companies are doing / involved in 

Legislative requirements

Policy Deployment
ETI Training (4x modules) 
IEMA

Subject Matter Expert
People who have direct influence or interaction in the 
supply chain / growers. Teams that will be directly 
responsible for Compliance within a business

Understanding of challenges for growers in implementing standards

Understand the accreditations that are available within this area.

Industry programmes and initiatives, e.g. WRAP, SETF, FNET

SMETA requirements, ETI base code  Legislation 
and Government changes. CRDDD.

Empathy 
Communication
Influencing skills 
Relationship building
Supply Chain Mapping and Risk Analysis (Has 
been internal - changes due to EU 
legislation)  Auditing

 Policy Implementation

SA 8000 Lead Auditor 
Training 

CIPS for Procurement 
Ethical Module

Underpining

Training strategy

Mapping those individuals in the team who have touch points for 
growers and workers

Access to funding for external training

Competancy assessment for internal trainers

Collaboration assessments, which collaborations bring most 
'value' to your organisation? What is the rational for which 
collaborative workstreams you prioritise

List of collaborative projects - FNET can help with this You have to be in it to win it ;-) N/a
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FNET Human Rights Skills Matrix - Table

FNET SKILLS MAP16.04.24

https://netorgft5244772.sharepoint.com/:x:/s/EmpoweringWorkworkinggroup/ES4DZ2JaEhVGkdVFC2m30r0BshM0k6Q0sDrMFNkWUTtLxQ?e=9gb6fG
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The ICRS 
Competency 
Framework

Identify your skills and development goals 
by using our CPD Self-assessment tool. The 
Framework can help people at all stages of 
their CRS career – from novice through to 
senior leader. Download the full 
Competency Framework.

https://icrs.info/competency-framework/

https://icrs.info/media/auclonlu/icrs-cpd-self-assessment-template.docx
https://icrs.info/media/fwicdvv0/icrs-competency-framework-and-examples.docx
https://icrs.info/media/fwicdvv0/icrs-competency-framework-and-examples.docx
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The IEMA 
sustainability 

Skills map

https://www.iema.net/sustainability-skills-map
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Specialist Knowledge – In-depth Understanding

UNDERPINNED BY
Training - SA8000 Auditor training / Higher Education in HR / Stronger2gether Advanced / CIPS for Procurement (Ethical Module)

Collaboration - FNET / SETF / WRAP / ALP / SWS Taskforce

Human Rights 
Legislation & Specific 
sector requirements

Awareness of upcoming 
legislation

UN Business & Human 
Rights

Due Diligence
Supply chain & labour 
recruitment mapping

Self Assessment

Audit mitigation 
(SMETA, SIZA, BSCI etc.)

Accommodation 
Guidance where 

available

Risk
Geo-political situations

Awareness of current 
& future global risks

Challenges with 
engaging growers and 
implementing change

Human Health
H&S Non-conformances 

from audit

Impact of climate change 
on workers

Access to sound practice 
H&S advice

Worker Engagement & 
Rights

Modern Slavery awareness 
training

Forced / bonded labour
Employer Pays Principle
Gender empowerment

Worker Voice
Child Labour

Remedy
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Any other Comments

Identify training or other tools 
to upskill member FNET 
practitioners Skills& Training 
Matrix

Can the language match the 
FNET maturity assessment?

How are we planning to use 
this tool?
Who is it intended for?

Next Steps - Last chance to feedback your comments - 19th July 2024
Add all build and comments to the final draft - 31st August
Send for final approval to Working Group - September
Present at Fortnightly Call in October and All member Day in November
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Worker Voice Case 
Studies for FNET 
Guidance Document
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Case Study - Keelings - Believe and Belong Examples

We previously provided summer 
lunches with food trucks across 
a one-week period, it was 
assumed by the company that 
workers were happy with this 
offering, until the workers raised 
that some people missed out 
due to holiday or shift patterns. 
Workers asked that the food 
trucks were spread across the 
year around holidays to 
maximise participation. After 
listening to this feedback we 
made the relevant changes to 
provide the offering across the 
year.

Our colleagues also asked for 
improvements to our milestone birthday 
award scheme – previously if a 
milestone birthday falls on your normal 
working day, you would get the day off. 
This has now been amended so that 
everyone gets additional days leave for 
a milestone birthday, regardless of what 
day it falls on.

The company runs several recognition schemes 
including colleague of the month and quarter 
schemes, however, there were requests for more 
on the spot and in the moment recognition, 
therefore the company introduced value cards 
that highlight where someone has demonstrated 
our values and we believe they should be 
recognised in the moment for their action. These 
have proved very popular highlighting the 
importance of everyday recognition and thank 
you’s.

Our strong colleague voice channels are available in each of our 11 business units across our 
Group. At Keelings Ireland, the colleague voice forum raised the lack of space for workers to 
pray. This was taken on board and the People Team, Facilities Team and Health and Safety 
Team collaborated and implemented a policy and designated a room fit for purpose for prayer.

The voice of our colleagues in this scenario was vital to reaching a number of 
benefits that were meaningful to them. The fact there is a constant feedback 

loop and the workers had been involved in providing ideas made them feel 
listened to and appreciated.
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Case Study - Keelings 

WHAT WE LEARNT

The key learning here was that we cannot 
assume how our colleagues are feeling. Even if 
the company thinks it is doing something nice 
for workers, it is important that our colleagues 
have a range of ways to voice their opinions 
and give feedback. Not only are workers now 
happier with the benefits, but they also feel 
part of the decision-making process improving 
workplace culture, providing a sense of 
belonging and reiterating that all voices will be 
heard.

KEELINGS CHANNELS

The company offers a number of channels for 
workers to raise ideas, suggestions, issues or 
concerns and we actively encourage everyone 
to engage in them. These channels include 
worker forums with a set agenda, open door 
policies, quarterly townhalls, colleague 
surveys, suggestion boxes, QR codes around 
site and people ticket desk implementation.
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Case Study - Worldwide Fruit – Ngage for colleague surveys
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Case Study - Worldwide Fruit – The results
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Case Study - Hilton Foods Example
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Discussion - Feedback Comments from Group

What are the challenges re your worker 
committee?
What feedback do you have for the group? 
What sort of topics are brought from your 
committee
Any more case studies?
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Next Steps

I. Develop Guidance for FNET Effective Worker Voice - Volunteers to develop the draft 
document

II. Volunteers to pilot in Supply Chains in Sth. America/Chile/Colombia

III. Other Volunteer pilots

IV. Develop Skills Matrix

V. Agree timelines for comment, draft and approval
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