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FNET's Responsible Recruitment Working Group  

Notes and Actions from the Workshop 

Alignment of Employer Pays Principle EPP 

29th February 2024, 10-4pm – In Person 

1. Attendees:  

Name - Business Name - Business 

1. Andrew Nicholson - 2STG 
2. Ed Smith – Aldi GB & Ireland  
3. Rebecca  Fitchet– Angus Soft Fruit  
4. Rachel Dickens – Asda 
5. Fiona Wheatley - Bakkavor 
6. Emma Henry – Berry World  
7. Aisha Aswani –Co-op 
8. Lynsey Gill for Sharon Cross – G's 
9. Julia Black – Hilton Group 
10. Barney Smyth – JLP 
11. Estelle Brennan –Labeyrie Fine Foods 

12. Imogen Wright – Lidl  
13. Leighton Hughes – MWW 
14. Deborah Johnson – M&S  
15. Jo Speed PDM 
16. Joanne Gouldbourne - Princes 
17. Rosie Iron – Sainsbury  
18. Courtenay Forbes – Tesco 
19. Carl Cooper – Westbridge Foods 
20. Rachel Munns – World Wise Foods 
21. Louise Nicholls - FNET 
22. Linda Beresford - FNET 

Apologies 
Beth Leeman – Morrisons  
Sadia Mustafa – LaDoria 
Ginette Ferri - NES 

Guest Speaker 
Laura McManus – Woolworth Au 
Neil Wilkins – IHRB 
Rosey Hurst – Impactt 
David Rousseau - Impactt 
Hannah Newcomb – Stronger Together-RRT 

 

Meeting recording link: By agreement, this in person meeting was not recorded  

Passcode: Agenda slide deck here.  

2. Welcome – Courtenay Forbes 
CF welcomed all participants and introduced our guest speakers. Each attendee gave a short 
introduction of name and company for the speakers. The reason to call the meeting as a result of 
commitment to EPP from FNET retailer members being inconsistent and resulting in confusion to 
suppliers. The workshop to determine how we can achieve alignment on the commitment and what 
does it practically mean to be ‘committed’.  
 
3. Setting the Scene – Why does EPP Matter – Rosey Hurst-Impactt 
RH facilitated a compelling Q&A discussion with AW, sharing his experience of his recruitment in 
country, the fees and costs he had paid along the way to get a job to work in the UK as part of the SWS 
(Seasonal Worker Scheme). AW shared how the job was advertised and how it was described with the 
earning potential over the 6months of the scheme. He then shared his arrival in UK and the issues with 
the number of hours he was able to work due to the lateness of his arrival, i.e. the season nearly over 
and additional fees paid in UK for accommodation which he had not prepared for and costs of transport 
to get to another part of the UK to find further work. The lack of support to help him navigate the 
transport system and lack of access to medical facilities here. AW shared how the Government agencies 
added extra costs to all the admin steps to fast track the process of recruitment and Visa, “Speed 
money,” thus at every step the costs had increased from the initial numbers.  
The resulting indebtedness causing a risk to his family home in the sending country as this had been 
used as collateral for his recruitment fee. As a result of the irregular working hours and pay being 

https://foodnetworkforethicaltrade.com/download/58/responsible-recruitment/3735/responsible-recruitment-wg-29th-february-2024-slide-dec_final.pdf
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inconsistent and the inability to freely move to other more reliable work, but still having to cover 
accommodation costs, AW debt increased further. This prevented him being able to return home as the 
original debt had not been paid off and if he had returned home, the average rates of pay in his own 
country would never have been sufficient to cover the now impossible debt.   
On paper despite there being some known costs to travel to UK for work, AW believed with the earning 
potential it was the right decision as the calculation appeared to suggest he would easily recover these 
based on the numbers he had been provided. 
 
The events shared were a compelling summary of the misinformation from recruiters in terms of fees, 
loans, costs, and accurate earnings, together with the lack of support in both sending country and 
working country has left many International migrant workers arriving in the UK for work in a vulnerable 
position open to further exploitation. 
 
The attendees at the session asked questions to further their understanding as well as what would he 
changed and what more could be done to prevent future issues. 
 
4. EPP Survey Results - Retailers for detailed summary see slide deck and Appendix 1 
5. EPP Survey Results – Suppliers. For breakdown of comments for each Qu see Appendix 2 
 
Summary 
The results indicate for both Retailers and Suppliers despite a commitment to the principles of EPP, 
there are challenges with implementation in areas where there is little or no control of the recruitment 
process by the business and geographies with emerging issues.  
Europe and SE Asia are the biggest challenges to implementing EPP. Businesses are keen to work with 
suppliers as long as the principles are in place and will continue to work with supply chains despite to 
support better understanding of issues. 
 
Both retailers and suppliers were unable in general to commit to a timeline to comply with EPP and are 
unlikely to stop buying from a site where workers are paying fees with the caveat that these should be 
repaid. 
 
Education and better understanding where key themes to make commitment to EPP 
 
6. Group Discussion 1 – Facilitated by Rachel Munns  

− What are the key learnings from the discussion 

− How will this Impact your business 

− What does commitment to EPP mean and can FNET members align around this. 

Discuss what Commitment to EPP means and how it impacts your business 

Table 1 Table 2 Table 3 Table 4 

Language could be 
easier 

Commitment is the right 
thing to do 

Clarity of definition is 
needed: fees and costs, 
who is responsible? 

There are 2 parts to EPP 
-No Fees 
-Employer pays (burden 
of proof a risk) 

No common definition 
between members – 
legal v illegal 

We need to recognise 
the “Journey” and the 
Ambition – 
acknowledgement of 
this by customers 

How do we create a 
level playing field? 
Rewarding those who 
are committed & 
compliant – lack of 
competitiveness 

-Need effective Due 
Diligence 
- Document checks 
alone are not enough i.e. 
invoices 

No level playing field – 
being Responsible has 

Lead by example and 
look at own operations 
first - SCOPE 

Priority List – which 
tiers, countries and 
industries? 

How do we demonstrate 
we have not contributed 

https://forms.office.com/Pages/ShareFormPage.aspx?id=bVP4qmEfKUyDbx-YUxHsELmo8tXlM5NDpXOEwxbQ6zlUM0UwVjMxSEJOVTQzWkszVFEzQ1I1WFpHMC4u&sharetoken=vysp80G0aQAsPP7irhDX
https://forms.office.com/Pages/ShareFormPage.aspx?id=bVP4qmEfKUyDbx-YUxHsELmo8tXlM5NDpXOEwxbQ6zlUODhCSEtGVko0REI4RVNWOTg5N09EWFlYSi4u&sharetoken=vysp80G0aQAsPP7irhDX
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competitive 
disadvantage 

to exploitation through 
lack of DD? 

Fear – to own the EPP 
challenge – but why is 
this different to living 
wage? 
- Extent of the cost and 
scale 
-Historical Accountability 
-Lack of transparency 
-Illegality 
-Complexity of who is 
responsible 
-Migrant worker 
motivation to come to 
UK for citizenship so 
willing to pay the fee & 
take the risk 

Three phases to 
commitment: - 
-Understand the 
financial implications of, 
scale, where is the fees 
incurred 
-Remediation – only a 
short-term solution, 
need to address root 
cause 
-Implementation via 
collaboration 
 

EPP has complex 
challenges to justify and 
identify what the fees 
are (ILO simple graph) 
What about the 
countries that don’t 
have legislation or a 
definition 

Is commitment to EPP 
also a long-term 
commitment to 
suppliers 

What is reasonable 
Remedy? 
-Highest severity (those 
that arrive late and 
cannot recover the cost, 
stuck in UK with family 
being threatened. 
Average earnings less 
than the fees – hardship 
fund 
Advocacy 

Applying as per the full 
ILO definition 

Who is Responsible? 
Labour for the cost of 
EPP? 
-Labour 
Provider/Buyers/Retailer
s/Farming/Processor 

Advocacy with others to 
effect change i.e. 
Leadership Group 
Responsible Recruitment 
(LGRR) 

Summary of all groups following feedback and discussion 

- Need a clear definition of EPP 
- Businesses need to prioritise actions based on highest risk/vulnerability 
- Agree who is responsible for the recruitment cost and remedy payments 
- Ensure we develop q commercially level playing field 
- Commitment includes a clear timeline AND reporting 
- Commitment to the Journey/Ambition is more realistic– will help us align for FNET whilst we 

understand the issues 
- Fees – How do we get evidence of these for businesses to remedy? What about the “cash” where 

there a likely to be no receipts for verification 
- How do we balance the vulnerable workers 
- We need to consider the Commercial pressure on buyers and impact on supply chains  
- Buyers need to understand how their behaviour impacts EPP 
- Concern on Audit reliability on this topic. 
- How can we use the SMETA audit when it is applied inconsistently for suppliers. Is fees a Critical or 

major N/C (based on auditor view of management controls) can we check? 
- What is reasonable remedy – learnings from living wage 
- What is Effective Due Diligence? (Ref OECD) 
- Does long term supplier commitment help EPP  
- We must move away from repayment of fees being normalised and address root cause 
- Advocacy with others (Peers, Government, Agencies) 
- Lead by example – focus on own operations first, then supply chains to share the learnings. 
- Stages of Implementation and commitment. The journey to EPP 

- Map the Process  
- Visibility - Gather the impacts 
- Transparency 
- Action Plans 
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o Short term remediation 
o Long term root cause 

- Full Implementation of EPP 

 
 
7. A perspective from Australia – Laura McManus, Woolworths 
See slide deck for the insights from Laura from her experience in Australia in operationalising EPP there.  
Key lessons shared from Woolworth’s remediation: - 
 
During remediation:  

• Affected workers must remain at the centre of decision making, so they  
are supported and do not experience further harm  

• Directly engage with the CEO, both internally and at the supplier site 
• Immediately set clear expectations of next steps, timeframes for  

completion of individual action items, as well as set an overall timeline  
to complete remediation 

• Build supplier capability by facilitating external advice and providing  
resources 

• Consider leverage from multiple perspectives 
 
Making a start in other parts of your supply chain:  
• Apply the UNGPS salient risk lens to prioritise EPP focus areas 
• Develop a government advocacy strategy with insights from your work 
 
8. Barriers to Implementation of EPP – Neil Wilkins, IHRB 
 

 
 
9. Group Discussion 2 – Facilitated by Hannah Newcomb, Stronger Together/RRT 

− Identify barriers in own operations 

− Share any examples of Good Practice and Progress 

− How can FNET& others support commitment to EPP 
 

Identify barriers to implementing EPP 

Group 1 Group 2 Group 3 
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Fear of costs – currently 
unknown 

Lack of knowledge of the true 
costs paid. 

Financial Implications are 
unknown 
Fear of setting precedent. 

Reputational Risk Politics, legal ramifications, 
risk of enforcement 

Fear of Transparency as leads 
to criticism from NGO’s and 
others. Better not to commit 
than be challenged  

Power Dynamics impacting 
workers 

Power dynamics –  
limited worker voice and 
discrimination 

 

Challenges in transferring 
knowledge across the business 

Disconnect between ethical 
teams, commercial teams and 
priorities 

 

Remoteness of the supply 
chains 

 Need to get our own house in 
order first in UK before 
applying to supply chains 

Cost of Due Diligence Activity  Lack of repercussions in the UK 
– no regulation specific to fees 

Fear of customer response & 
repercussions 

Trust and comfort levels to 
share openly any issues with 
customers 

No defined customer 
requirement of fair remedy – 
Alignment needed 

Fear that remedy and costs 
covered is abused by those 
who aren't victims 

Inflated costs with limited 
capacity for oversight in 
Labour Supply Chains 

Fear of funding corruption 

Identifying Responsibility Need shared responsibility  

Examples of Progress 

Vulnerability assessments x 2  

Increased identification of cases leading to 
improved understanding and prioritisation 

SMETA auditor competency is improving in this 
topic 

Fees are being remediated when identified Greater collaboration 

How can FNET & Others support? 

Can FNET help facilitate internal conversations? Seasonal Worker Scheme - development of 
minimum expectations for recruitment from a 
new country 

Develop a common approach to remediation of 
issues in audit 

Provide a template for vulnerability 
assessments 

Engagement in ‘Fair & Transparent’ recruitment Support to identify saliency 

Encourage suppliers to share labour supply 
chain mapping information 

Develop a roadmap for implementation 
 

 
10. Agree the Roadmap for FNET & Members – Summary Next Steps from Courtenay Forbes  
What does taking one step forward on EPP look like? 
  

1. Creating safety for suppliers to raise fee issues to customers: 
a. reassurance around protection from de-listing 
b. fear of ownership and 'opening pandora's box'- shared responsibility  
c. incentives for looking for fees/implementing zero fees  

 
2. Creating a phased approach proposal: 

a. definition of 'excessive fees' overlaying with vulnerability of workers  
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b. Defining tiers of the severity of types of fees and costs from the ILO list - amount, type, 
legality, impact on worker, average length of debt, level of vulnerability  

c. Developing best practice around how members can approach identifying and remediating 
costs based on severity  

d. members can then agree on this tiering which would create roadmap for which fees to 
prioritising finding, remediating and eradicating 

 
3. Remedy  

a. develop guidance for FNET members on what good remedy looks like, analogous to the 5 
criteria of effective grievance mechanisms 

b. i.e. theme of not letting perfect prevent good: e.g. % of most serious fees remediated 
c. % of workers provided with financial support to pay off 'most serious fees 

  
4. Consider: 

a. key labour sourcing countries 
b. what is a reasonable recruitment fee in each country - Impactt 2022 analysis!! 
c. Verité cost calculator (SE Asia) 
d. use existing resources! 
 

 
Appendix 1- Retailer Responses 
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Thank you to the following retailers who completed the survey who are listed in Alphabetical order to 
provide no link to the answers above to protect anonymity. 
 
 
Aldi GB  
Asda 
Lidl GB 
M&S Food  
Ocado 
Sainsbury's 
Tesco 
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Appendix 2 – Supplier Results 
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[End] 


