Proposed Recruitment Fees Mapping method

	Steps
	Conducted by
	Outcomes

	Step 1 – Outlining the picture – (semi-structured interview)

Element 1 – Defining relevant recruitment streams

Element 2 – Outlining costs incurred and identifying key intermediaries. Identifying unforeseen risks. Mapping costs to universal template. 
 
Element 3 – Outlining other risk mapping opportunities (beyond fee-mapping)

	Experienced interviewers 

	Information fed back into interviews

Categorisation of ‘recruitment streams’

Outline of typical costs within that stream – specific items to include in survey





	Step 2 – Building quantitative data – (survey) 

Element 1 – Survey design incorporating range of fee payments and other risks highlighted by interviews  

Element 2 – Verify patterns from Stage 1, determine scale / frequency

	Any employer / grower 
	Broad picture of range/scale of fees paid

Numerical overview

	Step 3 – Determining impact – (participatory research methods)

Element 1 – Participatory/qualitative research methodology (e.g., ‘rich picture’) to determine wider impact, relationships.

Element 2 – Participatory redesign of recruitment system.  

	Experienced facilitator 
	Understanding of impact of fees
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Engagement of migrant workers in solution



