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“Today we are meeting to discuss the Food Network for Ethical Trade.

We take competition compliance seriously. Whilst discussions can cover matters of interest 
to our industry, we cannot discuss or exchange sensitive commercial information.

If at any time during this meeting, you think our discussions may be in breach of 
competition rules, please inform the Chair. The Chair may close the meeting at any time if 

she believes that discussions are in breach of competition law”

This meeting will be recorded so we can capture all the comments and share with those WG members 
not present today

Competition Law Statement
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Agenda

Estimated time Item

14.00 – 14.10 1. Welcome and introduction
2. Review of the workshop - SLIDO

14.10 – 14.30 Review and Feedback on the Draft Guidance Document
Definitions Agreement/changes -Don’t let perfection get in the way of progress

14.30 – 14.45 Mutual Recognition – How can we use other tools, what else is out there – Subgroup Team (Harriet Cole, Helle Lipper, Susan Seller
Q & A , then agree how to incorporate into Guidance

14.45 – 14.55 Country & Product Specialist Directory – Subgroup Team Lydia Tunnard
Plan to engage with Raw Material Working Group
Further volunteer expertise from this group – area of specialism

15.05 – 15.20 When & How to Collaborate -
What does Good Practice Look Like – Governance
Case Study Examples of collaboration to include in the Guidance Document  – Carl Cooper, Living Wage - bananas, BerryWorld - 
Mexico Smeta n/c

15.20 – 15.30 Landscape Assessments – Jen Kim - & Wider
How to use the tool to inform severity and action plans

15.30 - 15.40 Training for Procurement Teams – Responsible Business Practices – 

15.40 - 15.55 What is the next topic for the next meeting? Discussion & Vote & What Else should this group do?
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Workshop Deliverables - Recap

What do we want to deliver?

✓Clear scope and definition of Low Leverage and Complex Supply Chains

✓What is best practice and how are others approaching?

✓Tools to help increase leverage

✓A Guidance Document
✓Policy, communication, risk assessment, mitigation, remediation

✓A roadmap for the guidance development 

✓An opportunity for shared learning and collaboration across different organisations and supply chains



Low leverage and complex supply chains 

ⓘ  Start presenting to display the poll results on this slide.
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Draft Guidance Document - Feedback

Purpose and Scope
◦ Is the scope of the document clearly defined?

Audience
◦ Does the document address the needs and knowledge level of its intended audience?

Clarity and Consistency
◦ Is the language clear and understandable?

◦ Are there any ambiguous terms or concepts that need clarification?

◦ Are there any inconsistencies within the document?

Relevance and Timeliness
◦ Is the guidance document current and up-to-date?

◦ Does it reflect the latest standards?

Practicality and Feasibility
◦ Are the recommendations and instructions practical to implement?

Completeness
◦ Are there any critical areas or topics that are missing?

◦ Are there any barriers (language, technical jargon) that could hinder understanding?

Feedback and Improvement
◦ Any suggested improvements?
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Mutual Recognition – Harriet, Hella, Susan, Emma

➢What did we consider at the meeting and afterwards?
➢ Smeta - Base line

➢ Fairtrade International - agriculture

➢ Fair for life

➢ SA8000

➢ Grasp

➢ Rainforest Alliance

➢ Amfori BSCI

➢ SAFA

➢Anything else?

➢Smallholder checklist – in development
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Mutual Recognition – Smallholders
IFC – International Finance Corporation

Useful Links

Annual Report 2023: 
Building a Better Future 
(ifc.org)

https://www.ifc.org/en/insights-reports/annual-report/download
https://www.ifc.org/en/insights-reports/annual-report/download
https://www.ifc.org/en/insights-reports/annual-report/download
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What is the expectation? To be able to offer guidance or support to another member on the topic.

You may be able to guide a fellow FNET member information or contacts for a new region or raw 
material to them, you may have experience of NGO's, Audit Companies or Trainers on the ground you 
have used; you may be able to share knowledge of specific risks and how you have worked through 
them.

FNET Specialist Directory – Lydia Tunnard
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Comfort Break – 5mins
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Case Studies on Collaboration

1. What was the Issue?

2. Who Collaborated?

3. Getting started?

4. What was the Objective?

5. What was the outcome?

6. What would you do different?

Call out for other examples to 
include in the Guidance

What would members like to see?

MEXICO PRODUCE 
SECTOR WORKING 
THROUGH AUDIT 
N/C'S
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Human Rights Risk 

Assessment and Monitoring 

which also supports suppliers



● Primary data 

● Gathered directly from rights-holders (workers, 

smallholders, communities) 

● Via inclusive mobile phone channels 

● No limit on languages or sector

● Results shared on traffic light dashboards

● And via Landscape Assessments

● Light on deployment

Anonymous insight direct from 

workers about working 

conditions and wellbeing, in 

any sector or geography

Who is &Wider

Human rights data provider



What we do and why it matters

Our monitoring identifies where human rights risks are concentrated, 

who is most affected, and tracks if and when these risks improve or 

worsen over time. 

This is crucial data to conduct responsible sourcing and comply with the 

new human rights due diligence laws.



Generate human rights data on two levels

Landscape 
Assessments 

Business 
Level 

Monitoring



5 minute survey

in the language of the 

worker’s choosing

20 questions

always simple, single, literal 

questions

Anonymous 

workers press 1, 2 or 3 on their 

phones, responses cannot be traced

The data lands on simple 

dashboards, that use a traffic 

light rating system

How worker data is gathered



How dashboards support 
data-driven decision 
making

Business Level Monitoring

● Priorities chart

● Progress chart

● Change over time functionality 

● Filters identify subgroups most affected 

by different issues

● Data driven notifications launching 

soon



The supplier gets a status 

badge when a certain level 

of improvement has been 

reported by workers. 



Then review the priorities using the Priorities Chart. These show the 

priorities - issues flagged as red by 50% or more of those who participated.

– There are no survey cycles –



3.1

4.6

APP CC 1

– There are no survey cycles –

– Choose Survey Cycles  to compare –

Compare with previous 

survey cycle in priorities 

chart



Filters spot differences 

between subgroups of 

workers 



Progress Chart measures 

improvement over time. 



Where are we doing 
Landscape 
Assessments?

32 Brands involved in wine, fruit, logistics, 
tomatoes, sugar, cocoa coconut, tea and 
apparel



Let’s look more closely at the

Landscape Assessment



Description

Lorem ipsum dolor sit amet, consectetur adipiscing 

iam eget quam lacus. Vivamus laoreet tempus lacus

They are dynamic, live

and include human rights 

strengths, risks and 

improvements.

Why our Landscape Assessments 
are unique

● Based on near-to live, primary data directly from the rights 

holders working for your suppliers

● They track change over time

● Different from risk analytics companies which are snapshots 

based on last year’s secondary data

● Empower sustainability and procurement professionals to know 

the broad nature and extent of human rights risks and 

improvements in particular geography 



OECD Guidelines on Human Rights Due Diligence, and our 
Landscape Assessments

New Human Rights Due 
Diligence laws are coming!

Provides an annual 

report with 

statistics for all 

your stakeholders

Track human rights 

risks and progress 

in highest risk areas 

or sites

Landscape Assessments 

national-level human 

rights risk assessment 

using data direct from 

workers



The Due Diligence Funnel

Top level risk assessment
using data direct from workers

Due diligence priority areas
qualify for assessments, auditing 

and training

Business-level monitoring
Forensic due diligence on priority 

suppliers



How Landscape Assessments support data-driven decision 
making

Assess specific human 

rights risks

profile where these are 

concentrated and who are 

most affected

Track

and measure 

improvements

(over 1 year)

Distinguish 

between local and 

systemic human rights 

issues

Showcase

specific businesses that 

achieved material 

improvements



Get a broad view of human 

rights across key sourcing 

geographies

• Meet requirements for human rights risk assessment and 

tracking.

• Addresses invisibility challenge in higher risk geographies - 

specific risks, strengths and improvement areas

• Enables collaborative working between brands

• Participating producers can benchmark their performance 

against the average performance 

• Shows where deeper due diligence is needed

What are the 
benefits?



• Baseline Report 

○ human rights risks and profiling of these risks, 

strengths

• Final Report 

○ human rights risks and profiling, strengths, 

improvements, systemic challenges and case 

studies

• Benchmarking Report 

○ spots where your own supplier base falls under 

the average performance figures associated with 

the broader sample of producers included)

• Free HRDD monitoring for your suppliers 

What you get from a 
Landscape Assessment



Landscape Assessments - format and insights







Description

Lorem ipsum dolor sit amet, consectetur adipiscing 

iam eget quam lacus. Vivamus laoreet tempus lacus

Next steps

If you would like to learn more about any of our 

products or our business, please get in touch. 

Contact us at: jen@andwider.com

Our website and socials

Join other brands in engaging 

directly with workers to drive 

change

mailto:jen@andwider.com
https://podcasters.spotify.com/pod/show/andwider
https://www.andwider.com/
https://twitter.com/AndWider/header_photo
https://www.linkedin.com/company/andwider/


FOOD NETWORK FOR ETHICAL TRADE – Confidential

Agenda

Estimated time Item

14.00 – 14.10 1. Welcome and introduction
2. Review of the workshop - SLIDO

14.10 – 14.30 Review and Feedback on the Draft Guidance Document
Definitions Agreement/changes -Don’t let perfection get in the way of progress

14.30 – 14.45 Mutual Recognition – How can we use other tools, what else is out there – Subgroup Team (Harriet Cole, Helle Lipper, Susan Seller
Q & A , then agree how to incorporate into Guidance

14.45 – 14.55 Country & Product Specialist Directory – Subgroup Team Lydia Tunnard
Plan to engage with Raw Material Working Group
Further volunteer expertise from this group – area of specialism

15.05 – 15.20 When & How to Collaborate -
What does Good Practice Look Like – Governance
Case Study Examples of collaboration to include in the Guidance Document  – Carl Cooper, Living Wage - bananas, BerryWorld - 
Mexico Smeta n/c

15.20 – 15.30 Landscape Assessments – Jen Kim - & Wider
How to use the tool to inform severity and action plans

15.30 - 15.40 Training for Procurement Teams – Responsible Business Practices – 

15.40 - 15.55 What is the next topic for the next meeting? Discussion & Vote & What Else should this group do?



FOOD NETWORK FOR ETHICAL TRADE – Confidential

PREVIOUS SURVEY WG Objectives prioritised by members

Summary

1. To develop Guidance on how to engage complex parts of our supply chains where there is little or low leverage (55% of second choice)

2. Understand best practice for Supply Chain Mapping and prioritising risks with output to develop a Guidance Document (27% of second choice)

3. To identify cost effective enhanced due diligence options to address salient issues and identify how members can collaborate to address 
these.

I will set up a call for discussing how we might engage in delivering a workshop to tackle these preferences and whether we can provide the speakers at the meeting in January.



What activity should the working group 
focus on at the next meeting?

ⓘ  Start presenting to display the poll results on this slide.
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Date of Next Meeting

Thursday 25th July 2-4pm
◦ Review of the HRDD tool – 6months in

◦ Scope out the next project agreed today

Thursday 24th October – All Day Workshop

 Develop the task in person


	Slide 1: Developing Common Due diligence tools  Working Group
	Slide 2: Competition Law Statement
	Slide 3: Agenda
	Slide 4: Workshop Deliverables - Recap
	Slide 5
	Slide 6: Draft Guidance Document - Feedback
	Slide 7: Mutual Recognition – Harriet, Hella, Susan, Emma
	Slide 8: Mutual Recognition – Smallholders IFC – International Finance Corporation
	Slide 9: Agenda
	Slide 10: FNET Specialist Directory – Lydia Tunnard 
	Slide 11: Comfort Break – 5mins 
	Slide 12: Agenda
	Slide 13: Case Studies on Collaboration
	Slide 14: Agenda
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38: Agenda
	Slide 39: PREVIOUS SURVEY WG Objectives prioritised by members
	Slide 40
	Slide 41: Date of Next Meeting

