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FNET RISK
ASSESSMENT
TOOL

The FNET Risk Assessment Tool calculates a risk score for an
ingredient based on several factors provided by the user
The factors below are used to generate a composite risk score and rating for an
ingredient/product

• Source country / Final processing country

• Ingredient
• Buying Channel
• Known Industry Risks
• Labour Type

Country
Risk Score

Known
Severe
Human
Rights Risk
Score

Buying
Channel
Risk Score

Industry
Risk Score

Labour
Risk Score

Final
Ingredient
Risk Score

Anthesis Update
FNET Risk Assessment Tool Methodology - 2022
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02

COUNTRY RISK
SCORE
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COUNTRY RISK
SCORE

Indicators for country risk score and weighting calculations

Country
Risk Score

FNET Country Risk Score; sources of data and weighting calculations

• The country risk score is split into 6
indicators; development, modern slavery,
labour rights, trafficking, governance and
child labour.
• Reports were selected to provide the
relevant data sources for each indicator.
• A scoring mechanism was established to
provide relevant weightings to each
indicator.
• The scoring mechanism includes converting
all the data scores to a range of 1-100, using
a variety of normalising techniques.
• Data is extracted from the reports according
to their reporting cycle (annual, bi-annual)

FNET Risk Assessment Tool Methodology - 2022

US State Department,
Trafficking Report (0.035)

Global Organised Crime
Index, Human Trafficking
Score (0.035)

Further details of all indicators, including a link to the reports and the scoring mechanism can be found in the appendix.
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FNET Country Risk Score Indicators in detail – 2 of 3
Category

Risk indicators

Description

Data provenance

Use in FNET Risk Score

Labour
Rights

Global Rights
Index

Ranks 139 countries against 97 internationally recognised
indicators to assess where workers' rights are best
protected, in law and in practice. Data presented on a 15+ scale.

ITUC Global Rights Index,
Geneva, Switzerland: The
International Trade Union
Confederation (ITUC).
https://files.mutualcdn.com/it
uc/files/ITUC_GlobalRightsInde
x_2021_EN_Final.pdf

In order to normalise the index we have had to change scores of
‘5+’ to 6. Each value is divided by max (6) before multiplying by
100 to convert to a 0-100 score. Where an ITUC score is not
available for a country the UNDP Human Development Index groups
(very high human development, high human development etc) have
been used to calculate an ITUC proxy (modal ITUC score for that
group). In some cases countries where a proxy is required are also
not on listed in the HDI and therefore there remains no data.

Updated annually
Trafficking

Trafficking in
Persons Report

Places each country onto one of three tiers based on the
extent of their governments’ efforts to comply with the
“minimum standards for the elimination of trafficking”.
Tier 1 is the highest ranking (best performing), followed by
Tier 2, Tier 2 Watch List, Tier 3, and Special Cases.

Trafficking in Persons Report,
U.S. Department of Sate .
https://www.state.gov/docum
ents/organization/282798.pdf

Scored on 3 Tiers (1, Tier 2, Tier 2 Watch list, Tier 3 and Special
Case). Assigned each tier a score 1-3.5. Then divided each value by
3.5 before multiplying by 100 to calculate a 1-100 score.

Updated annually
Human
Trafficking
Score

Countries are given a score from 1 – 10 based on the
measure of human trafficking as a criminal market. This
covers human trafficking within a modern slavery context
and includes the trafficking of organs.

Global Organised Crime Index,
Human trafficking score only.
https://ocindex.net/
Updated every 2 years

FNET Risk Assessment Tool Methodology - 2022

This indicator is new for 2021 onwards. Scores provided by the
report are converted from 1-10 to 1-100 to be in line with wider
calculations in the Tool. It sits alongside the Trafficking in Persons
report and the overall trafficking weighting has been adjusted
accordingly.
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COUNTRY RISK
SCORE – UPDATES
2021 / 2022

Indicators for country risk score and weighting calculations

FNET Country Risk Score; sources of data and weighting calculations

• Updated data for 2021 has been
obtained from the reports, where
available
• There has been no update from the
GSI, Modern Slavery Vulnerability
Index or the UNICEF Children’s Rights
and Business Atlas
• New indicator for 2021 has been
incorporated into the report. The
Global Organised Crime Index,
Human Trafficking Score.
• This sits alongside the US State
Department Trafficking Report and
the weighting has been adjusted to
account for this.
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US State Department,
Trafficking Report (0.035)

Global Organised Crime
Index, Human Trafficking
Score (0.035)

2021 Updates:
The HDI is not used GSI data from 2018
– no update this
as an indicator in
year
the FNET Risk
Index in 2021.

ITUC Global Rights
Index, 2021 report.
Where data not
available
generated proxy
from UNDP

Global Organised
Crime Index, Human
Trafficking score –
NEW INDICATOR for
2021

Transparency
International
Corruption
Prevalence Index
(CPI) 2020
Freedom House,
Freedom in the World
Index (FiW) 2021

UNICEF data from
2018 – no update
this year
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COUNTRY RISK SCORE –
NEW INDICATOR

Global Organised Crime Index, 2021 –
Human Trafficking score

Anthesis undertook a full review of the Global Organised Crime
Index, 2021 (GOC).

The GOC Human Trafficking indicator is
regarding the criminal market around human
trafficking, which involves a form of coercion
deception, abduction or fraud for the purpose
of exploitation.

Found that the GOC Report was too broad, and it did not align well
to FNET objectives.
However, concluded that the Human Trafficking index is relevant
and should be incorporated into the methodology.
The Trafficking in Persons score (currently in the tool) is calculated
based on the extent of government efforts to eliminate human
trafficking. Whereas the GOC Human Trafficking score is based on
the criminal market around human trafficking.
These indicators now sit alongside each other within the
methodology and the weighting for human trafficking overall
remains at 0.07.

FNET Risk Assessment Tool Methodology - 2022

“Drawing from a range of sources, the Index
covers human trafficking within a modern
slavery context and includes the trafficking of
organs…Under the Index, human trafficking
includes activity, means and purpose and
reflects all stages of the illicit activity, from
recruitment and transfer, to harbouring and
receipt of persons.”
Online report here
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COUNTRY RISK
SCORE

Improved country scores

Country scores with large positive changes or which have changed rating compared to 2020
received additional analysis

• Armenia, Kosovo and Sudan and have
positively decreased their score for
this reporting period
• The decrease in score has caused
Armenia and Kosovo to change
boundary from a high rating to a
moderate rating

• Armenia has the biggest decrease,
mainly because they have been
included in the ITUC Global Rights
Index for the first time, this caused
an increase in the accuracy of the
data available

FNET Risk Assessment Tool Methodology - 2022
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COUNTRY RISK
SCORE

Improved country scores
Country scores with large positive changes or which have changed rating compared to 2020
received additional analysis

• Greece, Tunisia and China have also
positively decreased their score for
this reporting period
• The decrease in score has caused
Greece and Tunisia to change
boundary from a high rating to a
moderate rating

• China has had a small positive
change between 2020 and 2021, but
they remain in the high risk
category. There is particular concern
with sourcing from the Xinjiang
region, which members should be
aware of.
FNET Risk Assessment Tool Methodology - 2022
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COUNTRY RISK
SCORE

Negative changes to country scores
Country scores with large negative changes or which have changed rating compared to 2020
data received additional analysis

• Ireland, Panama and Switzerland
have increased their score (by less
than 2 points) for this reporting
period.
• As a result, all 3 countries have
changed boundary within the country
rating.

• These changes in scores originate
from the Human Trafficking category.
They have changed scores in either
the TiP report or the GOC index.

FNET Risk Assessment Tool Methodology - 2022
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COUNTRY RISK
SCORE

Negative changes to country scores
Country scores with large negative changes or which have changed rating compared to 2020
data received additional analysis

• Vanuatu, Comoros, Malaysia, Haiti,
Myanmar and Seychelles have
increased their score for this
reporting period.
• The increase in score has only
caused Vanuatu to change boundary
from moderate to high. Comoros,
Malaysia, Haiti and Myanmar were
already in the High-risk category.
• Seycelles has had the highest score
change for any country. This is due
to the HDI rating being downgraded
from ‘very high human development’
to ‘high human development’, which
has caused the proxy score in the
ITUC to increase as well.
FNET Risk Assessment Tool Methodology - 2022
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COUNTRY RISK
SCORE

Negative changes to country scores
Country scores with large negative changes or which have changed rating compared to 2020
data received additional analysis

• Vanuatu, Comoros, Malaysia, Haiti,
Myanmar and Seychelles have
increased their score for this
reporting period.
• The increase in score has only
caused Vanuatu to change boundary
from moderate to high. Comoros,
Malaysia, Haiti and Myanmar were
already in the High-risk category.
• Seycelles has had the highest score
change for any country. This is due
to the HDI rating being downgraded
from ‘very high human development’
to ‘high human development’, which
has caused the proxy score in the
ITUC to increase as well.
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CLIMATE RISK
INDICATOR – NEW FOR
2021
For 2021, FNET are providing an index to support
members in risk assessment of the exposure of
communities to the physical impacts of climate change
and other environmental shocks and stresses.

Climate change exposure is particularly hard to
quantify in this way as many impacts happen
incrementally as well as the ability to determine
whether events or hazards are because of climate
change at all.
As a result, the Climate Risk index should only be used
to give an indication of a populations physical
exposure to climate change.

FNET Risk Assessment Tool Methodology - 2022

UNICEF Children's Climate Risk Index
2021

There are two pillars within this report
1. Exposure to climate and environmental
shocks and stresses
2. Child vulnerability
FNET are only using the first pillar within the
Climate Risk Index. This is formed from
indicators covering water scarcity, riverine and
coastal flooding, tropical cyclones, vector
borne diseases, heatwaves, air pollution and
soil and water pollution.
Online report for methodology
This indicator will sit as a separate tab on the
Excel version of the tool only.

15

03

KNOWN SEVERE
HUMAN RIGHTS
RISKS
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KNOWN SEVERE
HUMAN RIGHTS
RISKS

The following data sources are reviewed on an annual basis to record
commodity-related known human rights issues in specific countries

• US Department of Labour, List of Goods Produced by Child Labour and Forced Labour, 2021
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods

• Responsible Sourcing Tool (the State Department’s Office to Monitor and Combat Trafficking in
Persons, Verite, Made in a Free World and the Aspen Institute)
Data sources have been chosen for their
coverage of issues and commodities, as well as
geographical cover. Data sources within a
timeframe of 10 years are deemed suitable for
the tool.
The issues associated with each country /
ingredient are recorded in a matrix and
updated each year.

Country Risk
Score

Known
Severe
Human
Rights Risk
Score

FNET Risk Assessment Tool Methodology - 2022

https://www.responsiblesourcingtool.org/

• Verite Forced Labour Commodity Atlas, 2020 - https://www.verite.org/commodity-atlas/
• US Department of State, Country Reports on Human Rights Practices, 2020 https://www.state.gov/reports/2020-country-reports-on-human-rights-practices/

• WRAP Sustainability risk index (information held by Anthesis 2017)
• Seafood Slavery Risk Tool - http://seafoodslaveryrisk.org/profiles/

Buying
Channel
Risk Score

Industry
Risk Score

Labour Risk
Score

Final
Ingredient
Risk Score
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KNOWN SEVERE
HUMAN RIGHTS
RISKS

Additions to the Known Severe Human Rights Matrix for 2021
Additions to the Human Rights Matrix for 2021, categorised by country and ingredient

• The following ingredients are additions to
the Human Rights Matrix for 2021 from our
data sources

• There are also a number of additions as a
result of a member report; chilli pepper
and walnuts (nuts) from China
• Anthesis consider new reports and sources
of data, as long as they pass data
requirements. We will continue to include
new data / sources as they become
available.

FNET Risk Assessment Tool Methodology - 2022
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RISK METRIC
SCORES
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OTHER RISK
METRICS

Other risk metrics that are included within the Final Ingredient Risk
Score
Not updated by Anthesis – FNET review these o an annual basis to explore if any changes need to
be made

• Buying Channel Risk Score – score attributed to Direct Source or via an Agent

• Industry Risk Score – score attributed based on the known industry risks including but not limited
to: Unskilled labour, Low par, Recruitment
• Labour Risk Score – score attributed according to the type of labour used including but not limited
to: Permanent, Seasonal, Smallholder, Migrant, Agency

Country Risk
Score

Known
Severe
Human
Rights Risk
Score

FNET Risk Assessment Tool Methodology - 2022

Buying
Channel
Risk Score

Industry
Risk Score

Labour Risk
Score

Final
Ingredient
Risk Score
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RISK METRIC
SCORING

The following scores are applied within the tool, based on the
information that is provided
The final ingredient risk score is calculated and reported on the platform

Country
Risk Score

Score 0-100.
All scores available
in Manage Data >
Country Risks

Known
Severe
Human
Rights Risk
Score

Buying
Channel
Risk Score

Industry
Risk Score

Known HR Issues

50

Direct Source

0

No Known HR Issue

25

Agent

25
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Final
Ingredient
Risk Score

Labour
Risk Score

None

0

Low Pay

10

Unskilled Labour

20

Accommodation
Low Pay & Unskilled
Labour
Low Pay &
Accommodation
Unskilled Labour &
Accommodation
Payment of recruitment
fees
Low Pay, Unskilled Labour
& Accommodation

25

Unknown

50

30
35
45
50
50

Permanent
Seasonal
Temporary
Migrant
Agency / Third Party Labour
Smallholder
Homeworkers
Agency / Third Party Labour &
Temporary
Migrant & Seasonal/
Temporary
Migrant & Agency / Third
Party Labour
Migrant, Agency / Third Party
Labour & Seasonal/
Temporary
Migrant / Seasonal / Agency /
Third Party & Smallholders
Migrant / Seasonal / Agency /
Third Party & Homeworkers
Unknown

10
50
50
50
75
75
75

Score 0 - 325

100
100
100
100

100
100
100
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SUMMARY
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SUMMARY

• Online FNET tool now shut down
• Offline excel tool available from
FNET
• Updates were completed using 2021
data

• Further information available in the
appendix; methodology, scoring and
data sources

FNET Risk Assessment Tool Methodology - 2022
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Senior Consultant – Agri-food
Lucy.Stuart@anthesisgroup.com

Margaret Nderitu
Food Network for Ethical Trade
margaret@foodnetworkforethicaltrade.com
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APPENDIX
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FNET Country Risk Score Indicators in detail – 1 of 3
Category

Risk indicators

Description

Data provenance

Use in FNET Risk Score

Developm
ent

Human
Development
Index

Summary measure of average achievement in key
dimensions of human development: a long and healthy life,
being knowledgeable and have a decent standard of living.
The HDI is the geometric mean of normalized indices for
each of the three dimensions.
The Index assigns a score to each country from 0 to 1, 1
being Highest Human Development, and 0 Lowest Human
Development.

Human Development Index, United
Nations Development Programme
(UNDP).
http://hdr.undp.org/en/data

HDI is no longer used as a contributing indicator to the final
score. However, HDI is useful in terms of grouping countries into
their different levels of Human Development. Therefore, HDI
groups (e.g. High Human Development) were used to calculate
proxies for countries which were not included in the ITUC index.
The modal ITUC score was generated for each HDI group, and
this average was assigned to countries who also sat in this group,
but were not included in the ITUC index.

Uses statistical testing and processes to identify the factors
that explain or predict the prevalence of modern slavery.
Reflecting the limits of existing data, the Vulnerability
Model is necessarily in the early stages of development and,
as such, it should be viewed as iterative. Nonetheless, the
Vulnerability Model provides an important resource to better
understand and predict where modern slavery is most likely
to occur based on our present best available data. This
indicator score is 0-100, with 100 having highest risk of
vulnerability.

Modern Slavery Vulnerability Index,
The Walk Free Foundation’s The
Global Slavery Index (GSI).
https://www.globalslaveryindex.or
g/2018/data/maps/#vulnerability

Evaluates the proportion of a national population held in
modern slavery, country by country. Presented as est.
prevalence of population in modern slavery (victims per
1,000 population).

Modern Slavery Prevalence Index,
The Walk Free Foundation’s The
Global Slavery Index (GSI).
https://www.globalslaveryindex.or
g/2018/data/maps/#prevalence

Modern
Slavery

Global Slavery
Index – Modern
Slavery
Vulnerability

Global Slavery
Index – Modern
Slavery
Prevalence

Updated annually

No update since 2018

No update since 2018
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We have used GSI’s published normalised final score as can be
found on their map/website. No further normalisation or
transformation was required.

The Prevalence Index is a relative index based on per 1000 of
the population, it has had to be transformed to reduce the
significant positive skew in the raw data (many countries with
very low numbers of the population per 1000 in Modern Slavery).
We have transformed the data using a typical, and accepted
approach using log 10. This shifts maxima and minima to 100
and 0 respectively and improves distribution of data, whilst
maintaining the relative position of countries.

26

FNET Country Risk Score Indicators in detail – 2 of 3
Category

Risk indicators

Description

Data provenance

Use in FNET Risk Score

Labour
Rights

Global Rights
Index

Ranks 139 countries against 97 internationally recognised
indicators to assess where workers' rights are best
protected, in law and in practice. Data presented on a 15+ scale.

ITUC Global Rights Index,
Geneva, Switzerland: The
International Trade Union
Confederation (ITUC).
https://files.mutualcdn.com/it
uc/files/ITUC_GlobalRightsInde
x_2021_EN_Final.pdf

In order to normalise the index we have had to change scores of
‘5+’ to 6. Each value is divided by max (6) before multiplying by
100 to convert to a 0-100 score. Where an ITUC score is not
available for a country the UNDP Human Development Index groups
(very high human development, high human development etc) have
been used to calculate an ITUC proxy (modal ITUC score for that
group). In some cases countries where a proxy is required are also
not on listed in the HDI and therefore there remains no data.

Updated annually
Trafficking

Trafficking in
Persons Report

Places each country onto one of three tiers based on the
extent of their governments’ efforts to comply with the
“minimum standards for the elimination of trafficking”.
Tier 1 is the highest ranking (best performing), followed by
Tier 2, Tier 2 Watch List, Tier 3, and Special Cases.

Trafficking in Persons Report,
U.S. Department of Sate .
https://www.state.gov/docum
ents/organization/282798.pdf

Scored on 3 Tiers (1, Tier 2, Tier 2 Watch list, Tier 3 and Special
Case). Assigned each tier a score 1-3.5. Then divided each value by
3.5 before multiplying by 100 to calculate a 1-100 score.

Updated annually
Human
Trafficking
Score

Countries are given a score from 1 – 10 based on the
measure of human trafficking as a criminal market. This
covers human trafficking within a modern slavery context
and includes the trafficking of organs.

Global Organised Crime Index,
Human trafficking score only.
https://ocindex.net/
Updated every 2 years

FNET Risk Assessment Tool Methodology - 2022

This indicator is new for 2021 onwards. Scores provided by the
report are converted from 1-10 to 1-100 to be in line with wider
calculations in the Tool. It sits alongside the Trafficking in Persons
report and the overall trafficking weighting has been adjusted
accordingly.
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FNET Country Risk Score Indicators in detail – 3 of 3
Category

Risk indicators

Description

Data provenance

Use in FNET Risk Score

Governance

Corruption
Prevalence
index

The index, which ranks 180 countries and territories by
their perceived levels of public sector corruption according
to experts and businesspeople, uses a scale of 0 to 100,
where 0 is highly corrupt and 100 is very clean.

Corruption Perception Index,
Transparency International.
https://www.transparency.org
/en/cpi/2020/index/nzl

Score has been inverted for use in the composite risk score so that
0 is very clean, 100 is highly corrupt. Although the index is based
on public sector corruption, it is widely accepted that this remains
a strong indicator for the prevalence of wider corruption.

Freedom in the
World Index

Measures levels of political rights and civil liberties.
Indicators include: the freedom of expression and belief,
associational and organizational rights, rule of law, and
personal autonomy and individual rights. Data presented
on a 0-100 scale, 100 most free.

Freedom in the World,
Freedom House.
https://freedomhouse.org/cou
ntries/freedomworld/scores?sort=asc&order=C
ountry

Score has been inverted for use in the composite risk score so that
0 is most free, 100 is least free.

Children's
Rights and
Business Atlas
Workplace
Index

The Children’s Rights and Business Atlas helps businesses
and industries assess potential and actual impacts on the
lives of children and guides the integration of children’s
rights into due diligence practices and procedures. In 2018
it considers children’s rights in three dimensions through
three separate indices– Workplace, Marketplace, and
Community and Environment. Scores countries between 0
and 10, with 0 lowest risk (basic due diligence required),
and 10 highest risk (enhanced and heightened due
diligence required).

Children's Rights and Business
Atlas; Unicef & Global Child
Forum.
https://www.childrensrightsatl
as.org/countrydata/workplace/

Normalised to a 1-100 scale.

Child Labour

FNET Risk Assessment Tool Methodology - 2022
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