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Unilever’s 
Supply Chain 
Living Wage 
Commitment

“Too many people are 
undervalued or excluded. Too 
many people don’t earn a living 
wage. Too many people are held 
back through lack of skills. We 
aspire for a more equitable and 
inclusive world. And we have a 
plan to help create one.” 

Unilever tweet 21st January 2021.
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Means unclear –

but not through 

financial transfer to 

suppliers (i.e. not 

through paying 

higher prices). 

Source of money:  

‘efficiencies’



Unilever’s 
Supply Chain 
Living Wage 
Commitment: 
other problems

Multi-client facilities/firms

Living Wages versus Living Income

Seasonal and precarious work

Game-playing/ manipulation

Impact on minimum wage? 

Difference from minimum wage?

Method of calculation; outcome 

versus rhetoric

Non-monetary benefits
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“Each retailer, individually, commits to:

1. Adopt responsible procurement practices and pay 
suppliers fairly (those payments to be determined 
independently by each retailer) in order to support 
the payment of living wages.

2. Avoid switching supply bases to countries with 
smaller gaps or lower living wage benchmarks 
purely to meet the goal of no living wage gaps in 
our banana supply chain.

3. Work in genuine partnership with the suppliers and 
producers growing the bananas we source, and 
with other stakeholders such as trade unions, 
NGOs, and certification bodies.

4. Collect living wage data in our banana supply 
chains.

5. Support and invest in capacity building across the 
value chain to enhance areas such as productivity, 
collective bargaining and gender equality.

6. Continue sourcing bananas from small scale 
farmers, where relevant.

7. Map our small scale farmer supply chain, use the 
IDH Roadmap on Living Income to develop an 
approach to working on living income for small 
scale banana farmers, and explore a retail 
commitment focused on living incomes.

8. Advocate with supply chain stakeholders on policies 
and regulations that promote and enable living 
wages.

9. Publicly report the impact of this commitment on 
banana workers.”

https://www.idhsustainabletrade.co
m/uploaded/2023/02/UK-Retailer-
Banana-Commitment-on-Living-
Wages_Detailed.pdf?x39740



Comparison

Unilever approach “Banana” approach

Single company Multi-company (thus potentially raising 
competition policy issues)

Clear commitment “We will strive…”

2030 2027

Opaque machinery Specific toolkit (IDH Roadmap etc)

Universal One, narrow (and relatively simple) 
product category



Questions to 
stimulate 
discussion

Note: All responses are anonymous, and the results are for today’s
discussion ONLY. They will not be used in any research report of any 
description. 

Go to Menti.com and use the code: 56 08 24 1
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