
FNET Fortnightly Call
EVERY OTHER WEDNESDAY FROM 10.00 – 11.00AM
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Safe & Brave Space Statement

The fortnightly members call is a safe & brave space for members to discuss and exchange ideas on human 
rights risks and improvement actions and all are reminded to please always respect this principle. 

Competition Law and Safe Space Statements

Competition Law Statement

“We are meeting to discuss issues raised in the forum of the Food Network for Ethical Trade. 

We take competition compliance seriously. Whilst discussions can cover matters of interest to our industry, we 
cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of competition rules, please 
inform the Chair. The Chair may close the meeting at any time if the chair believes that discussions are in 

breach of competition law” 

Participant Identity:

Please display your name and the business name
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Agenda 
4th December 2024

Timing Item

10.00 – 10.05 Welcome & Competition Statement

10.05 - 10.10 Introduction to Human Rights Day

10.10 – 10.20 Co-op Treating People Fairly Awards - Jess Garratt, Coop
Project overview, benefits of the award & Case Study – Lynsey Gill, G's
Project overview, benefits of the award and Case study - Emma Henry, Berryworld

10.20 – 10.35 Insights and reflections from last 5 iterations of the Corporate Human Rights Benchmark report – Kassidy 
Huang, Researcher World Benchmarking Alliance

10.35 – 10.45 Key Learnings & Insights from the 13th United Nations Forum on Business and Human Rights – Andy 
York, Pilgrim's

10.45 - 11.00 FNET Member Questions
Forthcoming Meetings – including FNET Webinars
AOB
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Human Rights Day 10th Dec  Our Rights, Our Future, Right Now.

Posters : Human Rights Day 2024 | OHCHR

https://www.ohchr.org/en/get-involved/campaign/hrd2024


FOOD NETWORK FOR ETHICAL TRADE – ConfidentialVideo : https://youtu.be/_TP5f_PlleE

http://Vhttps:/youtu.be/_TP5f_PlleE


TREATING PEOPLE FAIRLY 
AWARDS 2024

Jessica Garratt



BUSINESS USE 

WHY?

Co-op aims to give recognition to 
and celebrate suppliers 

demonstrating a significant 
commitment to ethical trade and 

who are making as positive impact 
for workers through their actions 



BUSINESS USE 

WHO? 

Aisha Aswani & Emily Pearce, Co-op

Clare Lissaman, Oxfam & Danny Miles, ETI

Our judges selected two winning suppliers and highly commended 
four suppliers



BUSINESS USE 

WHAT? 

We commissioned an external consultant to create case 
studies to share project best practice and lessons learned



Women’s Health 
Project



Women's Health Journey

5
South African 

sites

140
responses

2021/22

Routine due 
diligence

2023-24

Women’s 
Health Arts-

based 
Psychosocial 

Support 
Workshops

2022/23

Research

2022/23

Needs 
Assessment

2023

 Results and 
next steps

Growers Workshops Participants

2 4 98



Women’s Workshop Feedback

“I can recommend this training to 

other ladies at other farms as it will 
open up their eyes about life, stress 

and exercise and it will give them 
more information on menstrual 

health and the costs saved of using 
sustainable menstrual products, 

such as the menstrual cup”.

The experience 
increased my 

confidence and self-
esteem and taught me 

how to handle my 
family and children”.

“I learnt about the about different 

seasons in your life and how they relate to 

different moods during your menstrual 

cycle. How to take care of yourself as a 

woman and take care of each other and 

talk to each other about problems”



Lessons Learnt and next steps 

✓ Rolling out the women empowerment 
workshops to other South African sites.

✓ Currently conducting impact assessments to 
understand the impact these workshops 
have had. 

2024-25
Impact 

assessment

✓ Present and engage with the Zimbabwe sites 
on their data and next steps.

✓ Continue the engagement with UK sites and 
other sourcing countries on this topic. 

Lessons learnt….

Cultural differences

Workshop logistics

How to engage

Simplicity of actions
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Responsible Recruitment 
at G’s

Lynsey Gill- Group Ethics 
& Compliance Manager
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Identify & map all Recruitment Costs & fees 
presented to workers

E.g. Visa, Biometrics, Travel + hidden related costs and/or illegal Fees

Identify & map all Recruitment Pathways to G's
E.g. Uzbekistan – 3rd party agent – SWS Operator – Barway Services Ltd.

What have we done?

1515 Trust   |   Efficiency   |   Quality   |   Expertise   |   Can do
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Recruitment Reporting Tool developed

Immediately identifies any incorrect/illicit recruitment pathway, deviations 
from/incorrect recruitment processes and enables immediate action whilst also 

contributing to our overall Recruitment Risk Assessment, Labour Provider audits and 
Intelligence Management System.

37 QUESTION INTERVIEW:
• 4  Demographic (chain)
• 29  Qualitative
• 4  Quantitative

• 4 Operators
• 20 pathways
• Over 20 

Nationalities
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3000 

Seasonal Colleagues

13% 
of interviews 
contributed to 

Yellow Flags for 
further 

investigation.

38%
Borrowed money to 

pay costs

4% Bank

87% Friends & Family

4% Charged Interest 

Worker Interviews - Reporting

408: 14%
Total Interviewed

353: 12%
SWS Visa

Aim: 10% of total seasonal colleagues from 4 SWS Operators
(including 10% per Labour Provider & Directly recruited).

Cost Ranges mapped per source country, per Operator/recruitment method & 
deep dive on reasons/influence on costs variations.

Identification of hidden costs.

Specific identification of presence, influence or contact with illicit Gangmasters.

Recruitment Process key points
Filter & Report by:

Operator
Third Party Agent
Source Country
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Responsible Recruitment Due 
Diligence

In country 
presence at 
recruitment

Labour Provider 
Audit

Worker Interviews

Yellow Flags 

Audit Results

Speaking with 

workers directly

Building Trust

Understanding of 
realities of 
recruitment
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Responsible Recruitment Assessment  Framework

=

Trust   |   Efficiency   |   Quality   |   Expertise   |   Can do

Audit 
Results

Yellow
Flags

Verified 
Worker 

Feedback

High Risk

Medium Risk

Lower Risk

Risk Measurement for each SWS Operator, Third Party 
Agent and Source Country individually.

Established 
External 
Factors

Verified worker feedback shared with relevant Labour Providers – knowledge sharing & 
continuous improvement.

Incorporating worker experience to enhance due diligence internally & externally and 
ensuring safeguarding of workers and recruitment pathways.

Informed Labour Planning at G’s and safe recruitment of new & return workers.
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Outcomes & Impact of Beyond Compliance Approach

Detailed guidance provided to workers 
on recruitment processes, costs, 

expectations, grievance mechanisms 
and working conditions – translated 

into 11 languages.
- Also provided to people contacting 

G’s requesting application to SWS

Increased and improved methods and tools to 
identify modern slavery & exploitation indicators:

- Forms at Onboarding/Induction
- Regular Toolbox Talks

- Modern Slavery Site Champions
- Enhanced survey questions

- Anonymous reporting
- Increased worker interviews (quantity & quality).

- Increased reporting methods

Improved 
reporting 

systems and 
Governance.

Enhanced internal processes 
and management systems.

E.g. Attendance at 
Recruitment in Source 

countries.

Improved Capacity Building across G’s 
– equipping leadership and key 

stakeholders with thorough 
understanding of recruitment, risk & 

responsibility.

Increased Risk Management protects 
the business and our supply chains.

Knowledge sharing of outcomes 
strengthens collaborative industry 

work beyond G's Businesses

Expertise developed informs future 
ways of working and enables us to 

remain agile & vigilant.
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Thank You



BUSINESS USE 

THANK YOU

TREATING PEOPLE FAIRLY AWARDS - CO-OP

https://www.coop.co.uk/treating-people-fairly-awards
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Role of business regarding the right to development

Trends from the Corporate Human Rights 
Benchmark

Development Dialogues
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Introduction

The World Benchmarking Alliance (WBA) develops free 
and public benchmarks to measure and compare 
company performance on the Sustainable 
Development Goals (SDGs). 

Since 2017, the CHRB has been a pivotal tool 
for tracking the implementation of the 
UNGPs by some of the world’s largest companies.

Over the past five iterations (2018-2023), the CHRB 
has assessed 244 companies across five high-risk 
sectors



Key trends

1. Overall progress and gaps

64% of companies have progressed in 
five years, yet there is uneven progress 
among sectors and topics

Too often such progress remains slow 
and superficial.



64% of companies have progressed in 
five years, yet there is uneven progress 
among sectors and topics

Too often such progress remains slow 
and superficial.

18% → 44% commit to human rights global 

standards (UNGPs and OECD guidelines)

30% → 45% identify risks and impacts

16% → 16% take action to address risks and 

impacts

Key trends

1. Overall progress and gaps



Embedding human rights in management 
systems and culture accelerates progress 

Embedding can look like…
• Assigning senior level responsibility for human rights 

(22% → 59%)

• Assigning day-to-day responsibility for human rights 

(29% → 49%) 

• Providing trainings for workers on human rights (25% → 

48%)

47% of improvements in due diligence, 

remedy and mitigation of risks can be 

linked to companies taking additional 

steps to embed human rights

Key trends

2. Embedding human rights



• Companies have begun to identify 
human rights risks and impacts

• But the rate of how many of them 
effectively assess and act on them has 
remained stagnant

• Companies based in countries with 
mHRDD legislation in force outperform 
and improve faster across all HRDD 
steps

Key trends

3. Human rights due diligence



• More companies ensure that grievance 
mechanisms are in place for external 
stakeholders (66%) and supply chain 
workers (68%)

• But they still lack transparency, 
equitability and are not based on 
engagement with stakeholders.

Key trends

4. Grievance mechanisms



• More companies are putting contractual agreement in 

place for suppliers

• But the gap between setting expectations and 

providing sufficient support has widened over the past 

five years 

• Minimal progress on responsible 
purchasing puts millions of supply chain workers 
at risk

• Companies have only met an additional 1% 
of requirements related to responsible purchasing, 
while top performers have improved by 35%

Key trends

5. Purchasing practices



Trends and insights from five iterations of the

Corporate Human Rights Benchmark (2018–2023)

https://www.worldbenchmarkingalliance.org/research/state

ofplaybhr/

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.worldbenchmarkingalliance.org_research_stateofplaybhr_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Y0e6jYSfKUM4KUmk0GMv7DEZfzRqY5QyXQeTqQi_c5TPVGSvTDpvpoAcHF0SJrU-&m=9Taa3Lo5iHA7v2ViBz9oTlcIrwWR8gSZdKWcDIP201PmcVOhmM9ROXk-BymEHpjA&s=yTtHt1RQEFqtbi8FOmyX7N9KUcHceIoW9zjeQcK8Luw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.worldbenchmarkingalliance.org_research_stateofplaybhr_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=Y0e6jYSfKUM4KUmk0GMv7DEZfzRqY5QyXQeTqQi_c5TPVGSvTDpvpoAcHF0SJrU-&m=9Taa3Lo5iHA7v2ViBz9oTlcIrwWR8gSZdKWcDIP201PmcVOhmM9ROXk-BymEHpjA&s=yTtHt1RQEFqtbi8FOmyX7N9KUcHceIoW9zjeQcK8Luw&e=
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Member Questions

Turkey  - occupancy permits.  Some suppliers are getting NCs for building 
occupancy permits. We understand from our suppliers that the occupancy 
permit is issued by the national authority when the original building plans 
are approved but if the site is extended, then the local authority will not 
issue an updated occupancy permit. We would like to understand if others 
are having this issue in Turkey in seafood/other supply chains; and if this 
has been picked up as a CAR in sites which have been audited by the new 
Sedex version 7?

HRDD for manufacturing sites in China.  A member is struggling to 
communicate/allocate some clear actions around traceability, risk 
assessment, due diligence procedures for their supply chain. Their 
approach is very focused on H&S and legal requirements rather than the 
broader range of issues and potential impacts. They’ve mentioned being 
compliant to government department training on human rights, is anyone 
aware of what this entails? Does anyone have any guidance, good 
examples or can signpost towards stakeholder groups or resources? 
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Key Learnings & Insights from the 13th United Nations Forum on Business and Human Rights – Andy 
York, Pilgrim’s – to update at a later session
Lou’s update on LinkedIn  https://www.linkedin.com/feed/update/urn:li:activity:7267420450228506624/

https://www.linkedin.com/feed/update/urn:li:activity:7267420450228506624/
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Opportunity to collaborate on Peru Water Crisis

Overall, Piura region is facing severe 
challenges including impact on local 
growers, workers and communities.

Other FNET members sourcing from the 
region may be affected, creating an 
opportunity to collaborate to reduce 
duplication and improve shared learning. 

Anyone interested in collaborating please 
reach out to FNET team in the first 
instance.
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Webinar on raw material supplier mapping 
5th December 12 - 1pm

Thursday 5th December 12-1 Title: Mapping raw 
material suppliers and developing an aligned 
approach to indirect links

Please join us to hear from Bendi and an FNET member 
on a case study on mapping and screening raw material 
suppliers in partnership. 

There will be a chance to ask questions and discuss 
how other members are approaching supply chain 
challenges in regions where communication and 
leverage is low. 

FNET secretariat have sent a zoom invitation, let us 
know if you have not received it and would like to 
attend.  This session will not be recorded.  

https://urldefense.proofpoint.com/v2/url?u=https-3A__bendi.ai_&d=DwMF-g&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=6ReKi64itpgrvmCz1U-Xn4H5FuO6oOJEkBDzbdMVifPCdG2myRm3TOnTaBgI74q4&m=P7xQlf4rQLWBVFXQy15P90rDn_GCtt97LrAORwPRnCAyumEJxBSjeKnHFEFmS2MC&s=Mdjyjq9IgQap_8uDfGg7vAFHKvbnTilIxZHHshK3neU&e=


Upcoming FNET 
meetings 

➢ Webinar on Mapping Raw Material Suppliers – Thursday 5th 
December 12-1pm

➢ Raw Materials & Services working group – Thursday 16th January 
2025 1-3pm

➢ Empowering Work working group – Wednesday 22nd January 2025 
10-4pm

➢ Climate Change & Human Rights working group – Thursday 30th 
January 2025 1-3pm 
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Merry Christmas and wishing you all a wonderful 2025! 
F R O M  T H E  F N E T  T E A M  
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