
Members Fortnight Call – Opening 
Statements
The Food Network for Ethical Trade – Every fortnight 10 – 11 hrs
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Safe Space Statement

The fortnightly members call is a safe space for members to discuss and exchange ideas on human rights risks 
and improvement actions and all are reminded to please always respect this principle. 

Competition Law and Safe Space Statements

Competition Law Statement

“We are meeting to discuss issues raised in the forum of the Food Network for Ethical Trade. 

We take competition compliance seriously. Whilst discussions can cover matters of interest to our industry, we 
cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of competition rules, please 
inform the Chair. The Chair may close the meeting at any time if the chair believes that discussions are in 

breach of competition law” 

Participant Identity:

Please display your name and the business name
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Health & Safety Special 
International Labour Day (1st May) & 
World Day for Health & Safety at work 

(28th April)
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Agenda 17th April 2024

Timing Item
10.00 - 10.05
10.05 - 10.10

Introduction & competition law statement.
Health & Safety Special – Introduction HSE data

10.10 - 10.30 Shayne Tyler – Founder of Practical Ethics– With 20 years NEBOSH experience, Shayne 
delves into the high risks in agriculture, why H&S is the highest level of N/C's on SMETA 
audits. What are some top tips for businesses to adopt to deliver a safer environment for 
workers across our supply chains and reduce accidents, protect workers & improve KPI's
Q&A

10.30 - 10.45 Kamil Jaworski – Health & Safety Manager Hall Hunter – An Initiative for growers bears 
fruit. Innovative use of AI and Technology application in Health and Safety

10.45 - 11.00 FNET Business
Member Queries
Forthcoming meeting schedule
AOB
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Information 
from HSE

Source: Health and 
safetystatistics 2022 

(hse.gov.uk)

https://www.hse.gov.uk/statistics/assets/docs/hssh2223.pdf
https://www.hse.gov.uk/statistics/assets/docs/hssh2223.pdf
https://www.hse.gov.uk/statistics/assets/docs/hssh2223.pdf
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Non fatal injuries in 
agriculture, forestry 
& fishing account 
for the highest 
incidences followed 
by construction 
then food service 
activities

Worker Fatalities in 
Agriculture -

account for 1% of 
the GB workforce 
but around 20% of 
worker fatalities.



Effective Health, 
Safety and Welfare 

Management.



Health, Safety 
and Welfare 
Experience

1

2

3

4

>20 years Nebosh Qualified

First IOSH training in 1980’s

Has managed Operations in food facilities 
since the 1990’s delivering safety 
improvements within each .

Notable achievements  include >90% 
reduction in accidents within one facility.

Winner of the national HSE 2010 award “Do 
your Bit Campaign” for worker engagement.

Managed and supported H&S improvement 
in UK and Global supply chains from over 50 
countries.  Where >50% suppliers had < 20 
employees.

5

6
Ex Group Compliance Director for Fresca Group.

Now Practical Ethics Consultant.



H,S & W Background

• Industry Statistics • SMETA Challenges

Highest cause of Non-

compliances;

❑ Easy to spot / subject to 

interpretation.

❑ Compliance can drive over 

complication

❑ Effective H&S is 

application not paperwork 

so not aligned to SMETA 

methodology.

• Legislation burden

❑ UK / Global legislation is 
burdensome and can be 
overwhelming.

❑ 3 key UK regulations to help in 
all areas.

• Health and Safety at Work 
etc Act 1974

• Management of Health and 
Safety at Work Regulations 
1999

• Workplace (Health, Safety 
and Welfare) Regulations 
1992

Agriculture has the worst rate of worker fatal injury (per 100,000 workers) of all the main industry sectors, with the 

annual average injury rate over the last five years around 21 times as high as the all-industry rate.  (HSE)

https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#HASAWA
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#HASAWA
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#MANAGEREGS
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#MANAGEREGS
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#MANAGEREGS
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#WORKREGS
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#WORKREGS
https://www.worksafe.uk.com/health-and-safety-law/the-complete-guide-to-health-and-safety-legislation/#WORKREGS


• Section 37.  If a company commits 

a health and safety offence, then its 
directors or senior managers can be 
prosecuted for breaching section 37 if 
the offence was due to their consent 
or connivance or attributable to their 
neglect.

• Section 7 is aimed at employees 

rather than the employer. It states 
that every employee while at work 

must: Take reasonable care for their 
own health and safety, as well as the 
health and safety of others who may 

be affected by their acts or omissions 
at work

11HSE News

Source: Lee Hughes FOI 2012

30%

70%



12

Do the basics well.

Make risk assessments priority

Practical tips

Keeping solutions simple

Treat all accidents as critical.

1

2

3

4

5

Presentation Key 

Topics.



1. Do the basics well.

https://www.hse.gov.uk/simple-health-safety/
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2. Make Risk Assessments Priority.

For each Task

1 Identify the hazard

2 Analyse the risk of the Hazard

3 Prioritise the risk

4 Treat the risk

5 Manage the risk
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• If you say you are doing something, do it!

• If you can’t – don’t list it as an active mitigation.

• Hairnet example – use the eyes of workers.

• Audit PREP - criteria, condition, cause, consequence, and 

corrective action. (But break it down)

• Keep GMP audits local, relevant and within process.

• Use techniques like 5S or Poke-Yoke wherever possible.

• Make it visual

Practical Tips
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Keeping Solutions Simple

• Ensure solutions are small, relevant to areas and within process.

• Ensure solutions are REASONABLY PRACTICABLE.

• Find the path of least resistance and place the solution (or Barrier) 
there!

• Engage with workers to establish the solution.

• Act like a 3-year-old and assume everyone else is one…..
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• Accidents are “An unplanned event”.

• FAILURE HAPPENS when the same accident 

happens again.  This is preventable.

• EVERY accident should have an investigation.

• EVERY accident should stimulate a change in Risk 

assessment, hazard awareness, process or 

procedure.

• If you do this well.  The accidents will reduce, and 

the system becomes pro-active not reactive.

Treat all accidents as critical.



Success

1.Do the basics well.

2.Your Risk Assessments are key

3.Keep everything simple

4.Adapt and change



Thank you !

Any 
questions?



Artificial Intelligence 
and New Technology
in Health and Safety

The future of artificial intelligence is not about man 
versus machine, but rather man with machine. 



Kamil Jaworski 
MSE Cert IOSH

• Certified Member of Institution of 
Occupational Safety and Health

• Level 6 Diploma in Occupational 
Safety and Health

• NEBOSH Certificate: General, Fire and 
Construction

• H&S Manager at Hall Hunter Partnership

• 16 years in agriculture and soft fruit 
production



5,800 t2,200 t 150 t900 t

1,500
employees



QR (Quick Response) Codes



QR (Quick Response) Codes
H&S training videos – Safe System of Work



H&S training videos – 
Safe System of Work



Health and Safety Videos
Available in 5 languages

Scan QR code to play 
the videos on your 
mobile device



Fruit Industry 
Health and Safety 
Collaborative

21st February 2024 

• 16 businesses; 32 people

20th November 2024 

• Benchmarking the KPIs

• 5 x 30min presentations from 
different businesses (challenge, 
solution, best practice)

• H&S expert presentation and 
professional discussion



WHAT DOES 
GOOD LOOK 
LIKE?

• RIDDORS

• Accidents

• Near misses

• Hazards

• Proactive performance

• Suggestion boxes

• Actions

• Control Measures

• Lost time





Thank you
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FNET & Member Requests

1. Worker Committee in Egypt - A member with a site in Egypt is struggling to get the engagement 
needed to set up a worker committee. The farm is in a more rural area and workers are not very 
open to the idea, they are worried if their points will be taken seriously by management, and they 
are also worried that workers on the committee will be seen as 'above' others and given 
preferential treatment. This will be the first worker committee established at the site, and 
management are unsure of the best way to proceed in establishing this and ensuring workers 
confidence in the process. They are also struggling to get women to speak up as representatives or 
members of a committee. 

▪ The member would like to know if any other FNET partners had experience in setting up worker  committees in Egypt, or if there are 
any best practice case studies that can be shared with the site. 

2. Waste Disposal in Ivory Coast - We have a supplier who has started burning their plastic waste, 
after finding the local waste businesses fly tipping the plastic when it was supposed to be recycled. 
Do any members have experience of suppliers in the IC to understand what options they are 
exploring? If there are enough members with the same issue, we would you be happy to 
collaborate to find solutions such as building a system based on demand. Speak to Tech team.

3. Resource numbers and Structure for Human Rights Teams -to help us build a picture of resource 
needs depending on complexity and type of supply chain. This will be helpful for new members to 
understand how their peers' structure in this ever-complex business environment. Look out for the 
survey over the next week.

4. Bright Futures - Has any member got experience of working with this organisation you would be 
willing to share, or perhaps provide testimonial for one of our members?



Upcoming FNET 
meetings 

➢ Raw Materials and Services working group – In person 
workshop  - Wednesday 1st May @ Sainsbury’s London

➢ Developing Common Due Diligence Tools – Thursday 2nd 
May 2-4pm

➢ Responsible Recruitment Working Group – Tuesday 21st 
May 2-3.30pm

➢ FNET onboarding call for new members – Wednesday 22nd 
May 12-1.30

➢ All Members Meeting – Tuesday 18th June – 9-4.30pm – 
Tesco Heart Building Welwyn Garden City

➢ NEW Developing Common Due Diligence Tools – Thursday 
25th July 2-4pm

➢ NEW Responsible Recruitment Working Group – In person 
Workshop – Thursday 12th September @Tesco WGC
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