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How are you feeling about today's 
meeting?

ⓘ Start presenting to display the poll results on this slide.



What are you hoping to get out of today? 
tick all that apply

ⓘ Start presenting to display the poll results on this slide.



Housekeeping

• Fire – A fire alarm is planned for 10.30am. This typically lasts a few seconds 
and stops. If it continues, please head out the way you came in and 
assemble near the NOMA suite.

• Toilets – Just out the door and to the right.

• WIFI – Please use the ‘Guest’ WIFI, please click the ‘Create Account’ under 
the log in option.

• Lunch is provided, if you have any allergens, dietaries or concerns please let 
Co-op know.

• All waste will be recycled where possible. Even if it’s thrown in a regular bin.



FOOD NETWORK FOR ETHICAL TRADE – Confidential5

“Today we are meeting to discuss an update on the agenda of the Food Network for 
Ethical Trade, meet the new FNET team and reconnect with other FNET members. 

We take competition compliance seriously. Whilst discussions can cover matters of interest 
to our industry, we cannot discuss or exchange sensitive commercial information. 

If at any time during this meeting, you think our discussions may be in breach of 
competition rules, please inform the Chair. The Chair may close the meeting at any time if 

she believes that discussions are in breach of competition law” 

Competition Law Statement
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Agenda 

9.30 – 9.35 Welcome

9.35 – 9.45 Introduction from Coop

9.45 – 10.45 Panel discussion

10.45 – 11.00 Coffee break

11.00 – 12.20 Skills carousel (2 sessions)

12.20 – 13.00 Lunch

13.00 – 14.00 Working group updates

14.00 – 15.00 FNET Strategy and workplan for 2024

15.00 – 15.30 Questions to the board and close 
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Purpose of today 

Members to reconnect and 
accelerate collaboration

Member input into FNET strategy 
and workplan for 2024.

Sharing knowledge and insights on 
HRIAs, worker voice tools, Crisis 
management and retaining talent.

Explore environment and human 
rights due diligence
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How to submit your quick fire questions for the board 
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Themes for today?

Developing FNET Vision Advancing Member Human Rights Due 
Diligence

Building Skills
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Welcome from 
Aisha Aswani
Senior Human Rights & 
Ethical Trade Manager 
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Introducing the NEW FNET Board and Team 

Sam Ludlow Taylor,
Waitrose

Andy York, 
Pilgrims

Fiona Wheatley,
Bakkavor

Aisha Aswani,
Co-op

Mel Miles, 
Greencore

Courtney Forbes
Tesco

Julia Black,
Hilton Food Group

Suzanne Natelson,
FNET Project Manager

Linda Beresford
FNET Project Manager

Louise Nicholls,
FNET Lead

Chris Goodacre,
Association Secretariat

Sue Butler,
Association Secretariat

Pins Brown
Chair

Helen Moulinos
Finance INED

Ben Summers,
Innocent Foods
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Environment and 
Human Rights due 

Diligence – from risk to 
action

Panel Discussion

Richard Caines, Senior 
Director, Safeguard & 
Human Rights at WWF 
International

Pins Brown, Chair of FNET 
and former Human Rights 
director at Natura



ⓘ Start presenting to display the poll results on this slide.

What is your understanding of an 
integrated sustainability agenda?



Has your organisation identified 
environmental salient issues?
you may tick more than one 

ⓘ Start presenting to display the poll results on this slide.



Richard Caines, Senior Director, Safeguards and Human Rights, 
WWF International  

22nd November 2023

FNET exploring the intersection between nature, 
indigenous communities and human rights
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Why we’re here

Our mission

To stop the degradation of the planet’s natural 

environment and to build a future in which 

humans live in harmony with nature, by: 

conserving the world’s biological diversity, 

ensuring that the use of renewable natural 

resources is sustainable, and promoting the 

reduction of pollution and wasteful consumption.

or

Working to sustain the natural world for 

the benefit of people and nature.
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https://wwf.panda.org/principles_and_safeguards/

https://wwf.panda.org/principles_and_safeguards/
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Ask yourself: what would you expect?

● To be informed about what is proposed 

and understand its implications

● To be able to comment on it and contribute 

to its design

● To know that you are being engaged in 

good faith

● To understand the process and when and 

how you can engage

● To state whether you support it or not (and 

under what conditions)

● To be able to raise concerns or complaints 

about the activities during the whole period 

of time that they take place

● To be able to change your view

Example here: human-elephant conflict 

(Republic of Congo)



The stakeholder’s 
level of power to 
influence the 
operations

Impact of the operations on stakeholders 
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Process: (re)calibrate power asymmetries

Vulnerable 
rights-holders

High Influence -
Low Impact

Medium priority
Passive-Consultative 
participation

Low Influence -
High Impact

High priority
Active participation

High Influence -
High Impact

High priority
Active participation

Low Influence -
Low Impact

Low priority
Passive participation

HIGH

HIGHLOW

RIGHTS-HOLDERS
Their lands, waters, resources or 

rights may be affected by the Action. 
They have the right to information 
and participate in decision-making 

about it.



Process: decide the appropriate strategy

INFORM

“Here’s what’s 

happening”

CONSULT

”Here is what 

we’re doing, do 

you have 

feedback?”

COLLABORATE

“Let’s work 

together in all 

aspects.”

EMPOWER

“It’s your 

decision.”

INVOLVE

“What ideas do 

you have and 

how would you 

like to 

contribute?”

Passive Consultative Active

All project 
stakeholders

Potentially affected
stakeholders

Affected
stakeholders

Affected
rights-holders

Affected 
Indigenous Peoples

(rights-holders)

FPIC
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Codification

Place-based activities:

greater prescription/control

We work in over 300 

landscapes and seascapes 

worldwide: in approx

30% Indigenous Peoples are 

present 



a



Integrating 
human rights 
and environment
Pins Brown, Chair

FNET All Member meeting, 

November 2023



How does 
climate 
change 
intersect 
with human 
rights? 



What about a gender lens?  

Source: WEDO - Women’s Environment and Development Organisation



Global 
Business 
Initiative 
Guidance



Natura & Co 
integrated 
materiality 
assessment

Source: Natura &Co Annual Report 2022
https://api.mziq.com/mzfilemanager/v2/d/67c3b7d4-64ea-4c2f-b380-6596a2ac2fbf/f23fdc83-caac-c047-
6074-595a69d5549a?origin=1 

https://api.mziq.com/mzfilemanager/v2/d/67c3b7d4-64ea-4c2f-b380-6596a2ac2fbf/f23fdc83-caac-c047-6074-595a69d5549a?origin=1
https://api.mziq.com/mzfilemanager/v2/d/67c3b7d4-64ea-4c2f-b380-6596a2ac2fbf/f23fdc83-caac-c047-6074-595a69d5549a?origin=1


The Body 
Shop –
HREDD in 
Modern 
Slavery 
Statement

Source: The Body Shop 2022 Modern Slavery Statement
https://www.thebodyshop.com/en-gb/about-us/our-commitment/modern-slavery/a/a00030 

https://www.thebodyshop.com/en-gb/about-us/our-commitment/modern-slavery/a/a00030


The Body 
Shop –
HREDD in 
Modern 
Slavery 
Statement –
in detail

Source: The Body Shop 2022 Modern Slavery Statement
https://www.thebodyshop.com/en-gb/about-us/our-commitment/modern-slavery/a/a00030 

https://www.thebodyshop.com/en-gb/about-us/our-commitment/modern-slavery/a/a00030


Natura &Co 
Critical 
Materials 
policies –
combined 
social and 
env risk 

Source: Natura &Co Critical Materials policies 
https://www.naturaeco.com/critical-supply-chain-policies/  

https://www.naturaeco.com/critical-supply-chain-policies/


World 
Economic 
Forum 
integrated 
risk 2023

December
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1.UNLOCK STRATEGIC SYNERGIES
2. RESTRUCTURE TO INTEGRATE
3.LEVERAGE FORMAL PROCESSES

HARD 
GOVERNANCE

SOFT
GOVERNANCE

4.SHOW VISIONARY 
LEADERSHIP
5.CREATE A COLLABORATION 
CULTURE
6.LEVERAGE INFORMAL 
POWER
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Coffee
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Skills Carousel – Session 1

Option A

Responsible 
business practices

Building on recent 
issues in Ukraine, 

Israel

Option B

Human Rights 
Impact Assessments

Key themes from 
recent studies
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Responsible 
Business 
practice –
managing 
issues



Compared to 2022, has your business dealt with an 
increase in ethical issues? 

ⓘ Start presenting to display the poll results on this slide.
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Breakout discussion 
questions

Do you have an internal incident plan for 
serious and/or high profile human rights 
issues in the supply chain?

In what areas could this be improved?

Where do you go to get further 
information about an issue?

How can FNET better support your 
business on these issues, particularly 
when they are being dealt with 
collaboratively?
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Human Rights 
Impact 
assessments –
what are we 
learning?



Has your business plans to complete a human 
rights impact assessment in 2024 ?

ⓘ Start presenting to display the poll results on this slide.



HRIA Carousel November 2023

FOOD NETWORK FOR ETHICAL TRADE – CONFIDENTIAL
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HRIAs: a recap

• What: a “context specific process for identifying, understanding, 
assessing and addressing the adverse effects of a business project, 
activities or operations on the human rights enjoyment of impacted 
rights-holders such as workers or community members”

• Why: UNGPs expectation of human rights due diligence: assessment
of human rights impacts critical step and HRIAs can be key element - a
range of approaches may be appropriate for assessing human rights
impacts

• How: 

• Based on internationally recognised human rights standards and 
principles

• Focus on participation of rights-holders, duty-bearers and other 
human rights stakeholders

• Attention to equality and non-discrimination
• Focus on accountability, including transparency, access to 

information and access to remedy



BEHIND THE BARCODES 
CAMPAIGN 

• Shines a spotlight on conditions of 
people producing food in global value 
chains

• Low wages, vulnerabilities, brutal 
working conditions, risk of 
exploitation and abuse

• Calling on supermarkets to use their 
power for change



Race to the top

• Significant progress since 2018 – new 
commitments, policies, increasing 
transparency 

• Tesco, Lidl, Aldi, Sainsbury’s, Morrisons 
all improved their scores year upon year

• We did not compare Walmart 2018 
scores with Asda 2022 scores



Call to action:
Meaningful Human rights 
due Diligence Processes

• Without a robust human rights impact assessment, companies cannot 
formulate accurate action plans, and without a strong commitment to 
address the issues through effective action, the HRIA process will not 
be meaningful
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FNET’s collation 
of HRIAs

• 28 in total, across 15 product 
categories

• Approx. 20% were 
commissioned jointly by two or 
more organisations (typically 
retailer or brand) 

• 50% were undertaken by Ergon 

• Over 90% published, with c.50% 
publishing detailed reports and 
timebound action plans  

• Average length to complete: 6-
12 months 

• Cost variable / not disclosed: 
determined by scope, 
complexity and scale of 
stakeholders engaged 



A  F E W  M & S  R E F L E C T I O N S  
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“HRIAs are an expensive waste of time …” Discuss

Yes!

What hasn’t worked?

(method, content and more) 

No!

What has been useful?  

(method, content and more) 

In small groups, share your examples of both yes and no
Jot down on stickies, group into common themes  
… and nominate someone to feed back in plenary
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1 1 1

No Product Country Brand Implementation partner Published 

2 Citrus Spain
Morocco

Aldi Nord
Coop Sweden 

Ergon 
Oxfam

2022 HRIA report
2022 HRIA report

3 Coffee Brazil 
Brazil
Peru

Aldi South
Morrisons
Morrisons

Ergon 
Ergon 
Ergon 

2022 HRIA report
2023 HRIA report
2023 HRIA report

1 Avocado Peru Aldi South Ergon 2022 HRIA report

2 Brazil nuts
Hazelnuts

Bolivia
Turkey 

Aldi South
Unilever

Ergon 
Shift/Impactt

2022 HRIA report
2021 HRIA summary

3 Tea India
Kenya
Kenya

Aldi South
Lidl
M&S and Waitrose

Ergon 
Ergon 
Partner Africa

2023 HRIA report
2020 HRIA report
2023 HRIA report

1 Tuna East pacific & Indian ocean Aldi Nord Ergon 2021 HRIA report

2 Banana Belize, Colombia, Costa Rica, Dominican 
Republic, Honduras
Columbia

Fyffes

Lidl

BSR

Ergon

Summary in 2019/2020 
Sustainability report
2021 HRIA report

2 Fresh produce
 

Spain (berries)
Spain (salads, veg) 

Lidl
M&S & Fresca

Ergon 2020 HRIA report
TBC 2023

1 Beans & Pulses Argentina Princes Ergon 2023 HRIA report

2 Prawns Vietnam
Thailand 
Vietnam 

Tesco
Unilever
Coop, Sainsburys, Lyons seafood

Impactt
Shift/Impactt

2021 HRIA report
2021 HRIA summary
2022 HRIA report

1 Pork and Lamb UK Pilgrims, Waitrose & Coop Impactt 2023 HRIA report

1 Poultry UK Moy Park and Sainsburys Ergon TBC 2023

2 Processed Tomatoes Italy 
Italy

SOK Corporation
CBL Dutch Food Retail Association/ Lidl

Oxfam
ImpactBuying bv

2019 HRIA report
2022 HRIA report

3 Wine Italy 
South Africa
South Africa

Systembolaget AB
Ahold delahaize 
Lidl

Oxfam 
ICCO
Ergon

2021 HRIA report
2021 HRIA report
2023 HRIA report

1 Palm oil Indonesia Nestle DIHR/TFT 2018 HRIA report
Nestle HRIA summary 
report

mailto:https://www.aldi-nord.de/content/dam/aldi/germany/verantwortung/menschenrechte/AN_HRIA-Report-Citrus_final.pdf.res/1663743168809/AN_HRIA-Report-Citrus_final.pdf
mailto:https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621365/rr-coop-morocco-citrus-hria-200422-en.pdf;jsessionid=B28E2CD6C3DDC12CE478149381269A6E?sequence=1
mailto:https://cr.aldisouthgroup.com/en/download/human-rights-impact-assessment-report-coffee-from-brazil
https://www.morrisons-corporate.com/globalassets/corporatesite/corporate-responsibility/ethical-trading/morrisons-coffee-from-brazil-hria---final---may-2023-1.pdf
https://www.morrisons-corporate.com/globalassets/corporatesite/corporate-responsibility/ethical-trading/morrisons-coffee-from-peru-hria---final---may-2023-2.pdf
mailto:https://cr.aldisouthgroup.com/en/download/human-rights-impact-assessment-report-avocados-from-peru
mailto:https://cr.aldisouthgroup.com/en/download/human-rights-impact-assessment-report-brazil-nuts-from-bolivia
mailto:https://www.unilever.com/files/0c44fcae-a767-4e2a-85da-32487087bf00/human-rights-impact-assessments.pdf
https://ergonassociates.net/wp-content/uploads/2023/05/AN_HRIA-Report-Tea.pdf
mailto:https://corporate.lidl.co.uk/sustainability/human-rights/hria/hria/kenyan-tea
https://corporate.marksandspencer.com/sites/marksandspencer/files/marks-spencer/human-rights-and-our-supply/Human%20Rights%20Impact%20Assessment%20of%20the%20Kenyan%20Smallholder%20Farmer%20Tea%20Supply%20Chain.pdf
mailto:https://www.aldi-nord.de/content/dam/aldi/germany/verantwortung/menschenrechte/AN_HRIA-Report-Fish-Seafood_final.pdf.res/1642408707502/AN_HRIA-Report-Fish-Seafood_final.pdf
mailto:file:///C:/Users/louis/Downloads/Fyffes_2019.2020-SustainabilityReport_ENGLISH_FINAL.pdf
mailto:file:///C:/Users/louis/Downloads/Fyffes_2019.2020-SustainabilityReport_ENGLISH_FINAL.pdf
mailto:https://corporate.lidl.co.uk/sustainability/human-rights/hria
mailto:https://corporate.lidl.co.uk/sustainability/human-rights/hria/hria/spanish-berry
https://www.princesgroup.com/wp-content/uploads/2023/07/Ergon-HRIA-for-Princes-Pulses-Argentina-2023-Final-1.pdf
mailto:https://www.tescoplc.com/media/758000/hria-of-tesco-s-shrimp-supply-chain-in-vietnam.pdf
mailto:https://www.unilever.com/files/0c44fcae-a767-4e2a-85da-32487087bf00/human-rights-impact-assessments.pdf
https://www.lyons-seafoods.com/downloads/HRIAVIETNAM.pdf
https://www.pilgrimsuk.com/app/uploads/2023/03/Public-report_HRIA-Pilgrims-Lamb-and-Pig-Supply-Chain-FV.pdf
mailto:https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620619/rr-people-behind-prices-tomato-060219-en.pdf;jsessionid=9D20B040EDCD22D64E2D42DEA902F5D9?sequence=1
mailto:https://www.cbl.nl/app/uploads/2022/01/HRIA-Italian-processed-tomato-chain-final-10012022.pdf
mailto:https://oxfamilibrary.openrepository.com/bitstream/handle/10546/621266/rr-hria-systembolaget-italian-wine-workers-150921-en.pdf?sequence=1&isAllowed=y
mailto:https://static.ah.nl/binaries/ah/content/assets/ah-nl/core/sustainability/final-hria-wine-south-africa.pdf
file:///C:/Users/louis/Downloads/Lidl%20-%20Wine%20-%20HRIA%20-%20Final%20Report1-2.pdf
mailto:https://www.humanrights.dk/sites/humanrights.dk/files/media/migrated/nestle-rapport_hria_2018.pdf
mailto:https://www.nestle.com/sites/default/files/asset-library/documents/library/documents/corporate_social_responsibility/nestle-hria-white-paper.pdf
mailto:https://www.nestle.com/sites/default/files/asset-library/documents/library/documents/corporate_social_responsibility/nestle-hria-white-paper.pdf
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What are some of the new insights found? 

Informality
Issues relating 

to contracts

Excessive 
working hours

Serious health 
implications

Anti union 
activity by 
employers

Low and 
/underpaid 

wages

Forced labour

Direct and 
indirect gender 
discrimination

Negative 
impacts on the 

right to life, 
liberty and 

security 

Lack of 
available and 

accessible 
grievance 

mechanisms

Poorly 
maintained and 
/ or inadequate 

housing and 
sanitation

See Ergon blog for further detail

mailto:https://ergonassociates.net/human-rights-impact-assessments-in-food-supply-chains-what-have-we-learnt/
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Root Causes 

Weak labour 
market

Poor regulatory 
framework and 

enforcement

Embeded social 
norms

Volatile prices/ 
don’t cover

Cost of 
production

Certification 
benefits not 

realised

Length and 
complexity of 
many supply 

chains

Climate change

New pests & 
disease result 
unpredictable 

yield and 
earnings

Labour 
shortages

Buying 
practices

See Ergon blog for further detail

mailto:https://ergonassociates.net/human-rights-impact-assessments-in-food-supply-chains-what-have-we-learnt/
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What are the typical types of recommendations 

Pricing and 
Purchasing 
Practices

Pricing and 
Purchasing 
Practices

Strategic 
sourcing

Fair price 
and 

incentives 

Longer 
term 

contracts

Living 
wages 

and 
incomes

Benchmarking

Sectorial 
initiatives

Certification

Supplier 
selection 

Source 
direct

Shorten 
supply 
chain

Evaluate 
performance 
in tendering

Transparency

Gender 
equality & 

empowerment

Gender 
Strategy

Gender Data 
requirements

Gender 
programmes

Social 
Dialogue 

Advocacy

Union 
engagement

Enhanced 
Due 

Diligence

Policies and 
SOP’s

Risk 
assessment

Governance

Worker 
rights 

awareness

Supply 
chain 

monitoring

Realtime

Focused on 
vulnerability & 

saliency
Certification

Collaboration

Enable 
systemic 
change

Increase 
leverage at 
lower tiers

Make it 
easier for 
key actors 
to engage

Communications

Supplier 
awareness 

of HRIA

Consumer 
engagement 

to inform 
purchasing

Stakeholder 
engagement 

Grievances

Health 
and 

safety

Marketing 
policies/SOP

Road 
safety

Security

Prevention

Housing

See Ergon blog for further detail

mailto:https://ergonassociates.net/human-rights-impact-assessments-in-food-supply-chains-what-have-we-learnt/
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So what next?  

What would maximise the 
positive learnings / 

minimize the negatives?

Where are our 
opportunities to 

collaborate more as FNET 
members?

How can we use this to 
improve HRDD 
approaches?  
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Skills Carousel – Session 2

Option A

Worker Voice 2023

What have we 
learnt?

Option B

Attracting and 
Retaining Talent

What can 
businesses do?
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Worker Voice –
What are we 
learning 
works?



How many times were workers in your organisation asked 
to complete a worker survey in 2023? tick all that apply

ⓘ Start presenting to display the poll results on this slide.



 World Wise Foods

 Worker Survey Pilot – Summary 



Key headlines:

• Partnered with Labor Solutions 

• Paid £12,500 for unlimited surveys at 5 sites for 

1 year (minimum 2-year contract) 

• 4 sites in Thailand, 1 site in Malaysia 

 

• Survey #1 - 1,085 responses across all 5 sites 

• 7+ Nationalities 

• >25% of workers engaged per site, 

representative sample 

• #1 had 24 questions (5 demographic) 

• #2 (follow-up survey) had 11 questions (1 

demographic)



How we deployed the survey: 

• Initial questions drafted by World Wise Foods in 

English and Thai, utilised Labor Solution’s 

‘question bank’

• Feedback obtained from suppliers on the 

questions and revisions made 

• Translated to all relevant languages 

• Questions uploaded to the WOVO platform 

• QR codes generated 

• Workers briefed in advance of survey aims 

• Survey deployed on-site during work hours 

with independent facilitator and translator, 

workers randomly selected  





22. I feel safe at my workspace 

85%

79% 81%

87%

80%

4%

10%
6% 5%

9%11% 10%
13%

8%
10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Strongly Agree /Agree Strong Disagree / Disagree Choose not to answer / Neither Agree nor Disagree



What went well:

• Pre-survey briefings for all sites, 

delivered by Labor Solutions 

• Independent facilitator and translator

• ‘I feel’ rather than ‘I have’ questions  

• Real-time results  

• Valuable insight into workers 

experiences 

• Ability to conduct follow-up surveys 

with ease

Findings:

• For all sites, the survey highlighted 

good practices in relation to Health & 

Safety and correct pay/payslips being 

correct 



Learnings: 

• Providing feedback is unfamiliar 

• Understanding and trust needs to be built up 

over time  

 

• Workers may never have used a laptop before 

• Having the buyer present is unhelpful

• 20 questions is too many 

• Don’t ask questions if you can’t implement any 

next steps e.g. pay 

• Don’t ask questions that you already know the 

answer to e.g. have you been trained on X 

• Negative responses should be discussed 

pragmatically 

• I would recommend my factory as a place of 
work to my friends or family

• I feel free and comfortable to use the toilet 
or get drinking water whenever I need to

• My salary allows me to support my family

• I have received health and safety training 
that means I can do my job without risk of 
injury

• I can chose whether or not to do overtime

• I experience yelling or bad language in the 
workplace that makes me feel 
uncomfortable



Sarah Picasso, Human Rights Manager
FNET all member meeting, November 
2023

Worker surveys 
food pilot



Worker surveys help make sure our strategy is informed by 
workers’ own experiences

64



Challenge #1: engaging with suppliers & avoiding duplication

65



Challenge #2: preserving IP and not influencing survey results

66

20 

max number questions

Recruitment fees

Grievance mechanisms

Discrimination

Rest areas

Access to waterSafe accommodation

Illness due to heat

Contracts in native language

Safe transport



Challenge #3: getting high enough response rates to be able to 
infer results

67

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Response rate range for first survey cycle

Max % Min %

Note: some anomalies removed

25% 

Minimum response rate needed



Example of site level results

68

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Toilets & drinking water

Safe transport

Hours/wages match contract

Loan taken to pay recruitment fee

Access to local facilities

Training

Recruitment fee

Worker-only meetings allowed

Safe accomodation

Respectful treatment

Discrimination

Safely report incidents

Unwell due to heat

Rest areas

Medical treatment

Contract in native language

All workers

Negative Neutral Positive

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Toilets & drinking water

Access to local facilities

Hours/wages match contract

Recruitment fee

Loan taken to pay recruitment fee

Safe transport

Training

Respectful treatment

Safe accommodation

Worker-only meetings allowed

Contract in native language

Discrimination

Medical treatment

Rest areas

Unwell due to heat

Safely report incidents

Female migrant workers

Negative Neutral Positive



Challenge #4: growers’ responses to the survey were varied

69



Challenge #5: taking the next steps

70



71

What did we learn?

1. Worker surveys are hard to implement!
2. Having a clear purpose is key
3. The results can be insightful but it takes time
4. Bringing growers onboard is key
5. Expect duplication and avoid survey fatigue
6. Listen to growers about how to improve
7. Take next steps



72

Thank you
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Breakout discussion 
questions

•What should we include in best 
practice guidance for 
conducting worker surveys?

•What does the future look like 
for surveys in terms of 
collaboration to avoid 
duplication, how to incentivise -
can surveys be used instead of 
SMETA audits?
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Attracting 
and Retaining 
Talent – What 
can a business 
do?



What is the single most important factor for 
attracting and retaining talent?

ⓘ Start presenting to display the poll results on this slide.



External 
Picture

• Top 3 Global 
and European 
reasons are 
poor 
compensation, 
lack of 
development 
and uncaring 
leaders

• Labour market 
tight as ever 
with 
redundancies 
decreasing but 
vacancies 
increasing

• The War for 
Talent is still 
very much on!



Post COVID Picture
• Safety should be a priority: Whether it’s 
ordering enough PPE and hand sanitiser for all 
of your staff members or encouraging them to 
take days off when they don’t feel well – your 
staff’s safety and well-being should be at the 
forefront of your business.

• Empathy goes a long way: The past year has 
affected people differently in all aspects of their 
life. Take some time to talk to your employees 
and listen to their needs. They might need more 
flexibility, a period of rest or just some helpful 
resources.

• Communication is key: If the business is 
undergoing some changes, you should let your 
employees know. That way, they can trust you 
and your company, and feel slightly more secure 
knowing you’ll keep them informed.

Report

https://foodnetworkforethicaltrade.com/download/130/november-2023/3487/d03-handout-matt-stanbury.pdf


OC Tanner 
report 

findings

• Talent magnets seen an 
increase in all but EE 
wellbeing

• The 4 pillars that 
colleagues want to see are 
Balance, Purpose, Growth 
and Belonging

• What can HR do?



How Can HR 
Make A 
Difference?

(Gallup, 2023)



Kealey Burbidge
November 23

HILTON FOODS
RETAINING TALENT



CONTEXT FOR HILTON FOODS HRIS & LEARNING ACADEMY
COMPANIES FACE THE CHALLENGES OF A SHRINKING LABOUR MARKET WITH CHANGING EXPECTATIONS OF WORK



Gap Analysis 

• Our  people and leaders increasingly expect:

▪ greater self-service with ready access to the information they need to do their jobs and to grow

Exit

Inconsistent
ly managed 

with no 
analysis   

Succession and 
Capability

Manual process 
with data difficult 

to collate and 
analyse  

Reward

 Managed on excel 
with sensitive data 

shared via email 

Learning

Lack of learning 
opportunities for 

all with poor paper 
and excel based 

records

Performance

Paper based with 
lack of connection 

to strategy and 
compliance

Onboarding 

Lack of consistent 
information & 
mainly after 

joining 

Recruitment

High agency 
dependency and 
lack of analytics  



HRIS VISION

Hilton Foods Academy 

Learning Zones
 (group wide critical capabilities) 

Manufacturing 
• Operations
• Engineering 
• Logistics 

Leadership Health 
& Safety 

IT Continuous 
Improvement  

Quality

OpCo Learning and Development Hubs

Sweden Denmark Belgium HFUK Ireland Holland SeafoodPoland

A common Hilton Foods HR system supporting a Hilton Foods Learning Academy and People 
and Culture Shared Services where this makes sense



My development journey through the Academy

84

Hilton Foods 
Academy

Welcome

Hilton 

Foods 

Academy
Welcome Liz

Hilton 

Foods  

Academy
Welcome

My Personal Development Plan

Activities
1. Induction……….Completed 21/06/21

2. Job skill 1…..…..Booked  23/06/21

3. XXXX

4. XXXX

What’s new this month/ learning campaigns

Click into the Learning Zones to find more

Local 
Learning 

Hub

Global 
Learning 

Zones

I want to become a supervisor 

Recommended development
1. XYZ eLearning…..Click here

2. PDR courses……Click here

3. XXXX



Manufacturing Excellence Academy 



Leadership Academy 

Strategic

For potential successors Executive 
Leadership Team and MD roles

Readiness review by Wickland 
Westcott tailored to specific roles

Individually tailored development 
plans supported by Group HR                          

Exploring

For potential successors to 
Senior Management roles

Readiness development centre to 
provide foundations for personal 

development

12-18 month programme every 2 
years (10 to 20 participants) using 
Exec sponsored business projects 

to build relevant experience

Emerging

For potential successors to site 
management or specialist roles 

Specialist graduate programmes

Leaders of the future programme

Each  programme supported by a steering group including and Executive sponsor and HR lead 



RESEARCH PROJECT – EMERGING LEADERS



PROJECT : BECOMING AN EMPLOYER OF CHOICE

An employer of choice is a company that candidates want to work for! 

Some of the defining characteristics of employers of choice are: 

• Strong leadership
• Competitive pay
• Engaged workers
• Meaningful work,
• Attractive company



Why does Hilton need to be an employer of choice?

To attract and retain (top) talent 
• “90% of all employees are open to new 

opportunities”
• “30% of people switched to a new job in 2022”  

PageInsights 2023 

To comply with the Strategic Compass
• Partnership
• To be responsible
• Agile

To apply to the coming trends & demographics
• Aging Population
• Birth Rates plateauing
• Migration will continue to increase



Where does Hilton needs to improve to become 
an employer of choice

Branding & 
Recruitment 

Work/Life balance
Changing 

population

Onboarding



Onboarding Recommendations

• Just-in-time pre-boarding

• General onboarding material for every site

• Assign HFF (Hilton Friend Forever)

• Onboarding bingo

• Ready to g(r)o(w) package

• General survey after first half year



Employer Branding Recommendations

• Create an Employee Value Proposition that fits our target audience -> what do they actually 
value)

• Focus on corporate communications

• Merchandise

• Social Media Presence

➢ Demonstrate the benefits of working at Hilton (propagate EVP).
➢ Employees speaking in a video (telling real stories about their job at Hilton).
➢ Tour of the workplace in pictures or videos (show off our great sites)



Work Life Balance Recommendations
(Non)-Monetary Benefits & External Activities

• Implement a vitality policy

• Provide more flexible working schedules/conditions

• Offer employees time to volunteer

• Support social activities

• Provide sport facilities



Changing population Recommendations

• Mentorship Programme

• Phased Retirement

• Graduate programme



Workforce split by demographic

By 2025 Gen Z will be 23% of the workforce alongside millennials who will make up 39%.  And as we hit the late 2020’s, Gen Alpha (2010-2024) 
will be joining us

All generations must work together and find common and shared goals



Generational workforce priorities



Thought Leadership Session



Group 1 - What are the challenges?

• Different attitudes

• ‘Banter’ 

• Assumptions – certain ages to have children, to retire etc.

• Phrases – ‘early careers’ replace with emerging and changing careers…

• Our industry, business, may be more tricky



Group 2 - What are the opportunities?

• Leading edge employer – research suggests that employers that support employees with 
their life experience see 21% increase in number of high performers.

• Hilton proposition – employer of choice

• Celebrating multi-generational teams

• Applicable benefits that excite and retain

• Supporting careers

• What are other companies doing?



Group 3 – Brainstorm reward/benefits

• Who are you looking to attract, retain, engage?

• What benefits can we consider to apply to all generations?

• How can your people thrive? 

• How does our EVP support and inspire employees – what benefits them and the business?

• Demonstrate the FULL reward package – Total Reward Statements

• Traditionalists – post retirees/recognition from CEO, baby boomers – bonus for certain tenure 
milestone and impact they’ve had, Gen X – professional development books/podcasts and 
recognition/others celebrating, Millennials – Professional Development conference, favourite
restaurant vouchers, Gen Z – social media access, volunteering… 
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Lunch and 
Networking 
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Workstream update



Climate Change and Human Rights
Working Group – Elevator Pitch
The Food Network for Ethical Trade –  22nd November 2023
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Climate & Human Rights Working Group

The focus of this group is on increasing understanding and building capacity to tackle the joint impacts of human rights 
and climate change that include migration, water and extreme heat.

Natalie McWilliam
Group Head of Sustainable Sourcing
DPS

Ed Brent
Sustainability Manager - Carbon
M&S
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Climate & Human Rights Working Group Objectives 

1. Increase understanding of climate change related impacts through a human rights 
lens.

2.Increase FNET members ability to map human rights and 
climate change related risks and create targeted adaptation, 
mitigation and/or diversification action plans.

3. Support cross-departmental collaboration, accelerating progress towards de-risking.
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FNET Human Rights & Climate Risk Assessment Framework 

DATA GATHERING

• Identify risk indicators

• Select external datasets 

• Internal business data

• Supply chain data

RISK MAPPING 

PRIORITISATION

• Materiality

• Likelihood & severity

• Time frame & impacts

• Business relevance

HOT SPOTTING 
ACTION LEVEL/ TYPE

• Adaption

• Mitigation

• Just transition

ACTING 

• Objectives

• Metrics

• KPI indicators

MEASURING

• Stakeholders

• Reporting

• Incident 
response plans

ENGAGING

1

2

3

4

5

Thursday 18th January Wednesday  11th October
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What we 
covered on 

the day

1

2

Reviewing risk assessment tools to 
identify how to best use them to 
identify climate impacts on people.

Aligning on issues to prioritise for 
company action.

Identifying actions available to 
address some of the issues raised in 
the risk assessment. 

Gathering company input and 
information needed for the FNET 
assessment framework,  to be 
completed by the end of the year.

3

4

Wednesday  11th October
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Next Steps 

Month Framework Working group review

November Framework drafted FNET begins review of 2023 and 
collects input for 2024 workplan

December Framework circulated to 
members for comment

Working group workplan 
developed and drafted

January Framework finalised Workplan finalised

18th January: working group meeting 1-3pm
• Action plans – de-risking & mitigations 
• Measuring 
• Engagement 



What would members find it useful for the climate 
working group to focus on in 2024?

ⓘ Start presenting to display the poll results on this slide.



Would an FNET Climate Risk Rating be 
useful for members?

ⓘ Start presenting to display the poll results on this slide.



Developing Common Due Diligence Working Tools
Working Group – Elevator Pitch
The Food Network for Ethical Trade –  22nd November 2023



FOOD NETWORK FOR ETHICAL TRADE – Confidential

1. Developing Common Due Diligence Tools Working Group

“The key strength of cross-functional working groups lies in their ability to break down 
silos, promote collaboration, and generate well-rounded solutions that consider the 

broader context”

What else does a working group offer?

•  Networking

•  Knowledge

•  External speakers

•  Diverse approaches and opinions, perspectives and skills
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2. Developing Common Due Diligence Tools WG objectives

1. To review & update identified FNET resources - FNET Resolution of Ethical audit issues guidance, the FNET 

Mitigation guidance and create a signposting library of FNET mitigation guidance. Also input into the regular 

updating of the FNET RAT tool.

2. To develop a maturity framework’ that FNET members can use with suppliers down supply chain & to gain a 

common understanding of how FNET members measure supplier performance.

3. To develop guidance on how to engage in complex parts of the supply chain where low leverage e.g., 

smallholders, commodity supply chains. Explore how responsible sourcing and procurement practices can be 

adapted to enhance leverage. 

4. To identify Cost effective enhanced due diligence options (HRIA, others) to address salient issues and & 

identify how members can collaborate to implement these. 
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4 meetings in 2023

• 3 on-line, 1 in person (February, April, July & September)

• Average 20 attendees per meeting

Aspirations for 2023

• Complete outstanding workstreams

• Prioritise workstreams based on member feedback, keeping workload manageable

• Deliver!

Output

• Mitigation Guidance document - Live

• Resolution of Ethical audits – Live

• FNET HRDD tool approved, review due in Q2 2024

3. … some points on meetings this year
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4. Two Key Resources Tools Launched in 2023

FNET Resolution of Ethical Audit Issues GuidanceFNET Mitigation Guidance
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5. Maturity Framework – HRDD Tool
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6. What’s Next for 2024

To develop guidance on how to engage in complex 
parts of the supply chain where low leverage 

e.g., smallholders, commodity supply chains. 

Explore how responsible sourcing and procurement 
practices can be adapted to enhance leverage

To identify Cost effective enhanced due diligence 

options (HRIA, others) 

To address salient issues and & identify how members 

can collaborate to implement these.  

• In person meeting 17th January 2024

• In Melton Mowbray 

• All Day In person Event

• Agenda 

• To tackle outstanding 2023 plans

• To discuss 2024/25 WG strategy



Empowering Work
Working Group – Elevator Pitch
The Food Network for Ethical Trade –  22nd November 2023
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Empowering Work Working Group – 2023 Plan

Julia Black
Hilton Foods

Working Group Leads

Board representative

PMM – Linda Beresford

Claire Donovan
World Wide Fruits  

Lydia Tunnard
Fresca Group

Summary

➢To engage and empower employees and supply chain to speak about their 

experience of work and what matters to them

Outputs:

➢Define best practice on in-work poverty alleviation. Adding value for employees 

and supporting the business case for living wages

➢Aligning member requirements on grievance and worker voice to reduce duplication 

and improve impact

➢Pilot worker representation tools in 2 source countries (S. Africa and South America) 

– further explore how outputs of WR project can be utilised 
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Focus on “OWN OPERATIONS”

3 meetings in 2023

- 2 on-line, 1 in person (April, July & October)

- Better engagement through the year WG as the plan developed with 33 attendees

- 24 attendees for the in person meeting on Grievance Mechanisms

Aspirations for 2024

- Develop Grievance Mechanisms into Supply Chains

- Worker Voice development

- Secure continuous support for the Working Group for the full year's activities

Output

- In Work Poverty tools and support for business and employees

- Effective Grievance Mechanisms – Practical tools to make them Effective

… some points on meetings this year
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Grocery Aid – Help offered

3. Deliverables – In work Poverty
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4. Delivered – Effective Grievance Mechanisms Workshop



Responsible Recruitment
Working Group – Elevator Pitch
The Food Network for Ethical Trade –  22nd November 2023
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“WG ambition is to enable members to take ‘one step forward’ in their journey to embedding responsible 
recruitment principles, including the embedding the Employer Pays Principle (EPP), in their own-

operations and supply chains” 

UK recruitment fees sub-group

- Just Good Work SAW scheme app 
pilot

- EPP/GLAA standard
- Recruitment process mapping for 

visibility of fees being paid
- Labour provider due diligence
- Ukraine specific risks
- SAWs scheme learning 2022 & 

actions 2023

Safe space

Collaboration 

Industry progress/EPP

Capacity building
Focus areas :

• Industry updates/external 
knowledge

• Risk assessment
• Policy development & 

implementation 
• Labour providers
• Remediation 

Responsible Recruitment Working Group

Ways of working of RR WG – to 
achieve ambition
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2. Responsible Recruitment 2023 Roadmap

• Finalise new resources 
(Business case 1 
page  and recruitment 
process flow) 

• Review WG workplan
• Agree agenda for Q2 

meeting

• Emerging methodology in 
delivering RR

(To consider external speaker 
e.g. Verite)

• Review outputs  from 
SWS workstream and 
consider application for 
wider supply chain

• Member case studies 
and/or external speakers

• Updates from other 
projects e.g. Tuna 

• Review of MSS's through 
a RR lens to include:

• Transparency
• KPI's
• Case studies from 

other sectors
(To consider external 
speaker)

Q1- Feb
Online meeting

Q2 – end of May/June
In-person workshop

Q3 - Sept
Online meeting

Q4 - Jan
Online meeting
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3. UK Responsible Recruitment sub-group objectives

1. To support further development of the Seasonal Worker Scheme module of the Just Good Work app, 

focusing on content improvements and wider dissemination.

2. To align expectations regarding the Employer Pays Principle vs. the current GLAA standard, to support 

mapping of costing models

3. To improve visibility of what fees are being paid end to end in recruitment supply chain into the UK, by 

whom and why.

4. To reduce Audit / Assessment duplication on scheme operators / labour provides, improve effectiveness and 

quality of the assessment and to increase supply chain transparency to enable more targeted due diligence.

5. Facilitate and deliver capacity building on SWS for growers working with FPC, ALP & S2G

6. Implementing effective and transparent supply chain due diligence for growers 
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4. Responsible Recruitment –Our Highlights

Reviewing Modern slavery Statement 
with a Responsible Recruitment lens – 

Bev Hall

Responsible Recruitment Toolkit 
and Recruitment Trends - Bethan 

Hunt & Mariana Gomezgil,

Industry Progress of EPP – Neil 
Wilkins IHRB
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5. RR WG Performance Indicators - Review

% Percentage of members satisfied the WG are meeting the agreed 
objectives 

% Percentage of WG members who feel either ‘somewhat confident’ or 
‘very confident’ embedding responsible recruitment principles in their 
own-operations and supply chains

% Percentage of FNET members with (a) Responsible Recruitment Policy & 
(b) a commitment to Employment Pays Principle (EPP) 

% Percentage of WG members who have taken ‘one step forward’ in their 
journey to embedding responsible recruitment principles, including the 
Employer Pays Principle (EPP), in their own-operations and supply chains. 

That’s what we said, 
but we want to hear 
from the Members

You tell us.....

What does success look like for Responsible 
Recruitment Working Group?

And then ....

How do we measure performance?
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2024 – The Plan

1. We meet on Tuesday 30th 
January 2-3.30pm

2. We will discuss priorities for 
2024 and beyond for this 
working group

3. What does the future look like 
?

…...................... Its ours to shape
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RAW MATERIALS & SERVICES WORKING GROUP UPDATE

Leads:  Rachel Hackett - 2SFG & Louise 

McCafferty  - Joseph Robertson

Board Sponsor: Andy York  - Pilgrims

Project Manager: Suzanne Natelson

1. Improve understanding of RM human rights risks for 

members

2. Increased supplier understanding about human rights 

risks in FNET RM supply chains

3. Increased number of RM suppliers to FNET members 

actively managing human rights risks
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2023 Overview – Waste & Logistics

In 2023-24 this working group  focused on 2 topics; waste management 

and logistics.In addition, each meeting has included a “deep dive” on 

another subject areas

Waste management

Q1 meeting on waste management (Feb 9th)

Discussion on member knowledge and experience of human rights in 

their waste management processes.

Presentations from Galvanised and Reconomy

Member survey found Forced labour/labour exploitation in the recycling 

sector, and poor health and safety standards as human rights concerns

Waste management to be addressed in Q4 meeting in 24th January 2024
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Logistics

Q2 Introduction to human rights issues in logistics from ITF 
and member case study

Agreed focus on road haulage

Agreed survey of member haulage companies used and their 
engagement on human rights

Q3  Shared results of survey:

◦ Some companies produce modern slavery statements, 
some are linked to Sedex and complete a SAQ, some 
comply with Members Ethical sourcing policy, some union 
member ship in workforce.

Agreed action to invite road haulage suppliers to attend a 
virtual meeting to build capacity and opportunities for 
collaboration (29th November)

Member presentations on human rights in GNFR and ethical 
trade in logistics
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Deep dive areas

Q1 HRIA in Lamb 
and Pork

Q2 China Q3 UK Fishing Q4 TBC
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Planned Outputs

1 Guidance/Best practice note on waste management

1 Guidance/Best practice note on logistics

Add resources developed by the group to the Members pages

Indicators

Increased knowledge of human rights issues in waste 

management systems

Increased knowledge of human rights issues in logistics

Increased capacity of members to tackle human rights issues 

on waste and logistics

Outputs and Indicators 



What raw material and/or services would you like the RMS 
working group to focus on in 2024?

ⓘ Start presenting to display the poll results on this slide.



FOOD NETWORK FOR ETHICAL TRADE – ONE YEAR REVIEW

Thanks Rachel for your 
fantastic contribution 
to the Raw Materials & 
Services working group
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Questions to WG
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FNET strategy 
2024-27
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All member 
engagement 

Board
engagement 

Vision 
session All 
member 
meeting 
3rd May

Develop vision 
to consult 
members 

Board meeting 
2nd May

Strategy day
10th July  

Board 
meeting 
11thSept

Where are we 
today 

Blueprint roadmap on strategy development 

Phase 1: Defining the vision with input from 
the board and members. Identifying the key 
elements of the strategy plan for development

Phase 2:Developing the strategic plan and goals
 

Board strategy 
Kick off call 
22nd May 

Strategy 
session  13th 

Nov

Strategy 
session 9th 

October 

Develop TOC and M&E

Board 
meeting 23rd 

Nov

Update in All 
member 
meeting
22nd Nov

Board 
meeting 7th 

February 

All member call to 
share final ToC, 

roadmap for 2024 
+consult on 2025-

27 strategy
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What are the issues today 2023-2027

What you said….. 

Political environment 

Shortage of Labour/Cost pressure resulting in churn of suppliers 

Sourcing from new countries – traceability, transparency   

Climate impacts  

Food insecurity (competition) 

Cost of living crisis

Living wage

Volatile buying practices having unintended consequences

AI

Understanding regulation and legislative framework

Moving from compliance to beyond compliance – Articulating the why, 

engaging hearts and minds rather than ticking boxes. 

Avoiding ‘green wash’ – doing activity but no impact

Lack of consumer interest/awareness in how food is made

Health and safety

Cost of meeting requirements for growers on the ground

Corporate action 
is falling short 

Uncertainty on regulation 
and compliance

Emerging market growth 
& influence 

Changing world of work 

Further defining what we mean….. 
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A common understanding of the emerging Issues

Changing world of work 

• Accelerating climate heat stress 
and disruption

• Mental health ‘always at work’
• Shortage of workers/ talent 
• Aging population
• Rise of Social justice
• Increasing regional flows of 

migration
• Acceleration of AI and 

automation
• In work poverty
• Gig economy  and job 

insecurity
• Changing Culture, experience, 

purpose of work

Corporate action 
is falling short 

• >Exposes highlight current 
mitigations are ineffective/ 
inadequate

• >Duplication, poor data analytics 
and lack of impact measurement

• SMEs still not participating
• Unequal distribution of costs 

and poor buying practices
• Narrative slow to shift to 

regenerative/ thriving/ net 
positive and genuine Purpose led 
businesses

• Senior leaders resistant and 
young people lack influence to 
drive change

Uncertainty on regulation 
and compliance

• Rising inequality and cost of 
living

• Geopolitics and Geoeconomic 
confrontation- tighter controls 
on migration, focus on resource 
security and self sufficiency 

• Erosion of social cohesion and 
societal polarization

• Growing South to south trade 
plus rising population and 
consumption – declining 
influence for UK business

• Declining power of TU and 
INGO’s – workers and producers 
less able to collectively bargain

• Growth and acceleration of ESG 
requirements and legal 
obligations

• Rising ESG backlash
• More scrutiny over claims
• Over reliance on social audits and 

ineffective grievance mechanisms
• Growing expectations on 

traceability & transparency
• Poor enforcement and criminals 

faster to evolve business 
practices

• SME struggling to meet 
requirements 

Emerging market growth 
& influence 
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What are the blockers stopping members making headway

What you said….. 

Lack of board engagement and understanding  

Limited resources  too stretched

Struggling to Horizon scan and prioritize of risks   

Complexity of Legislation - understanding short, medium and long term 

impacts  

Improving communication – top level information v’s ownership. How to get 

SME’s to be accountable  

Business priorities are not consistent with human rights focus 

Procurement/ buying practices -Pressure for innovation/initiatives not 

rewarded 

Duplication  and ‘noise’ of asks – how to elevate to being strategic and 

transformative for supply chains. Better manage issues.  

Elevating issues on behalf of the membership on common issues e.g., Sedex  

Not effective M&E – data/KPI/trending/benchmarking (sharing within FNET) 

and knowing how to use insights to manage/mitigate risks 

Short term not holistic  systems thinking/approach 

Lack of transparency 

Engagement issues/cultural norms 

Lack of leverage 

Denial/ ignorance/ blind spots 

Further defining what we mean….. 

Effective due 
diligence

Accelerating aligned 
action 

Building capability 

Focus on issues that 
matter 
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Clarifying a common understanding of focus areas

• Living wage/Living incomes
• Social Justice- increasing 

vulnerable worker and 
producer share of power

• Just transition and supporting 
Climate resilience

• Tackling ‘colonial’ hierarchy 
• Tackling drivers of inequality 
• Social cohesion and inclusion
• Health and wellbeing 

• Transparency on member 
resource, approach and 
opportunities for alignment

• Quarterly Horizon scanning
• Guidance on key regulation and 

impact for members
• Define best practice on M&E; new 

tools for monitoring, evaluating 
data and reporting  impact

• Maturity framework/ 
benchmarking

• Establish escalation report 
framework

• Define ‘Meaningful’ stakeholder 
engagement

Accelerating aligned 
action 

• Increase member networking 
and best practice sharing

•  ‘How to’ guidance on 
implementation: Board 
engagement, Procurement, SME 
supplier capacity building

• 1:1 Member consultancy 
support with Risk prioritisation 
and strategy development 

• Supporting Professional 
capacity of our members 
teams; Skills matrix, mentoring 
and coaching. 

• Identifying companies, we 
need in the membership to 
increase leverage

• More collective action on 
managing  ‘issues’ 

• Elevating concerns on behalf 
of the membership e.g., Sedex

• Widen visibility and use of local 
NGO’s 

• Identify and formalise 
relationships with key external 
partners working on areas of 
mutual benefit for sharing of 
information and best practice.

Effective due 
diligence

Building capability Focus on issues that 
matter 
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How does a Theory of Change help prioritise where we 
focus? 

1. Communication: to 

better articulate FNET’s strategic 
aims and the change FNET is 

seeking to create.

2. Measuring our impact 
to demonstrate the business 
value which is  essential for 

member retention and expansion

3. Align strategic goals to 

deliver impacts intended



Draft Theory of Change

A fair and equitable resilient food system where people are able to 
realise their human rights

Greater alignment & 
collective impact

Responsible business 
practices are implemented 

& transparent

FNET creates a safe, precompetitive space for a wide range of 
member activities designed to contribute to the outcomes above

Systemic issues are 
addressed

Positive change in the lives of people within, and communities 
affected by, our supply chains & global food systems

+ Contributions of 
other stakeholders?

What assumptions are we making 
about how these outcomes contribute 
to this impact?

FNET’s vision:

Impact:

Outcomes
/results:

FNET activities &
Outputs:

What assumptions are we making about how 
these activities will lead to these outcomes? 
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Your thoughts on this draft  ToC

➢What do you like 
about what this 
communicates re 
FNET?

➢Is there anything 
you don’t like? 

➢Is anything 
important missing

➢What are the 
right impact 
measures? 
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Your input into 2024 workplan

Q1 What 3-5 
Topics would you 
find most helpful 
FNET worked on in 
2024 and why?

Q2 What could the 
technical team 
STOP, CONTINUE 
or START to 
improve your 
member 
experience
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Quick fire questions 



Which session have you found the most 
useful?

ⓘ Start presenting to display the poll results on this slide.



What else would you like to see in future 
FNET All Member Day meetings?

ⓘ Start presenting to display the poll results on this slide.



Please share any additional feedback. 

ⓘ Start presenting to display the poll results on this slide.
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