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Why are we updating the SAQ?

Suppliers were finding it difficult to complete the SAQ:

Questions are "
considered
"irrelevant"

Guidance isn't
easy enough to
access

Questionnaire is Descriptions are
too long unclear

It's difficult to
collect all the
answers

Questions are The pages in Suppliers see
considered too Advance are little value in
sensitive slow to load completing it

The most common reasons suppliers want to use the SAQ:

Understand
business benefits
of compliance

Reduce the cost of
an audit

Prepare for a
SMETA audit

The most common reasons buying companies wanted to use the SAQ:

Prioritise suppliers Identify potential Collect data
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New Self -
Assessment
Questionnaire (SAQ)
for Goods Providers

SAQ Community Update

Improved design and faster
performance

Easier to complete than the
previous version

Up to 70% central SAQ questions
for multi -site suppliers

Better risk data (inc. recruitment
and housing of migrant workers)

Aligned with SMETA/ETI clauses

In-built rationale for each question,
plus guidance & definitions

New optional comment fields

Bitesize guidance videos to
Improve data quality

Better reporting output, including
new Management Controls report
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The story so far

Q4 2021:
Q3 2021: User Proposal

Q4 2022:
Q2 2022: Testing Transition plan, Q1 2023: MVP
with suppliers MVP design and build
early access

Q1 2022: Kick off
project advisory

research presented to
group

key members

The new Goods Provider SAQ launched to new Goods Provider (B members) on

17th May 2023

Over
3,000 sites

have
completed it
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When will everyone else see it?

The Goods Provider SAQ will be launched to all remaining Goods Provider sites in

Q3 2023

U  Sedex will encourage sites to complete the new SAQ within Australia
6 months of the launch Membership

U Customers will see supplier results for both the current and
the new SAQ during the transition period

U If a site has both SAQs, Sedex will display the most
complete & recent SAQ by default in Site Status and the
Tracker
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SAQ Outputs: Risk Scores

RISK FACTOR| EXAMPLE ANSWER

-_ A Same outputs for new SAQ as before:

NO risk a) Risk and b) Management Controls scores
-_ A 28 SAQ indicators selected as key to helping

Workers receive between 10% - 30% of their companies to identify potential risks
qbz bltj dg® cfofgjut A Considers characteristics of a supplier site, such as:

Moderate type of workers, labour intensity, recruitment
practices, worker representation etc.

High Workers are hired through temporary, seasonal A Full list, and rationale, available in our SAQ Briefing
or guest worker programmes. Note
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SAQ Outputs: Management Controls Report & Score

Sede®

Data Sheet

A Helps suppliers to assess their risk
management practices & identify areas
for improvement.

i T My sites/suppliers’ site Customer

Site
— = > 65 - SeceTen GPSA0 Super o = View dashboard

A New version created for the new SAQ:

Overall score (2.6)

V' Has updated design

V' Uses a simplified scoring
framework

V' Gives suppliers access to see
specifically where to improve

V' Will allow companies to
track changes over time
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How are the scores reflected in practice?

Average # NCs per audit vs Risk Score Average # NCs per audit vs Management Controls Score

: ;
: i -
g -
2
5 5.
: :
A Sites with higher risk scores typically have more A Sites with better Management Controls scores
audit non -compliances typically have fewer audit non -compliances
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Q&A
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sedex.com | community@sedex.com

Gurugram | London | Santiago | Shanghai | Sydney | Tokyo o o o o


https://www.linkedin.com/company/sedex/
https://www.facebook.com/SedexCSR/
https://twitter.com/SedexCSR
https://www.youtube.com/user/SedexGlobal

Upcoming Community events

17 August
SAQ actualizacion de la Comunidad - Proveedores (LATAM)

23 August
SAQ Community Update: Supplier Focused Session (APAC)

SAQ Community Update: Supplier Focused Session
(EMEA/Americas)

26 & 27 September

Sedex's Audit Quality Programme: Driving Improvement &
Best Practice - APAC

Sedex's Audit Quality Programme : Driving Improvement
& Best Practice - EMEA/ Americas

REGISTER HERE
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http://sedex.trumba.com/

